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IntroductionIntroductionIntroductionIntroduction    
 

 

 

2012 has provided Fusion 

International with the 

opportunity to launch a new 

set of materials which we 

pray will assist nationwide 

engagement with the 2012 

games and be a gift to 

Fusion’s international 

mission family as together 

we work at undergirding 

mission across the globe. 

We’ve written this book for 

people who want to help the church find its rightful 

place at the heart of the community, for people who 

really want to see communities transformed.   

This book will unpack one particular program, the ‘Open 

Crowd Festival’, which has been found to be an effective 

starting point for community transformation, but as we 

will point out, the Open Crowd Festival is just a start. 

The Open Crowd Festival in many ways is a simple 

program, but as you will begin to discover, it is a 

simplicity that is the result of many layers of 

understanding that have come from years of experience 

and reflection.  

Up front we would want to recommend that anyone 

who wants to embark on the journey of community 

transformation makes the time to do the Fusion 

Foundations course.  This one-week course will both 

challenge you and equip you with many of the 

fundamental frameworks necessary to move beyond 

running a program to seeing lasting change both in you 

and in your community.  

We’ve designed this book to help you discover just some 

of the underpinning knowledge that makes these 

festivals so effective.  It works best if read in conjunction 

with the Open Crowd Community Festivals handbook.  

Fusion Youth & Community is a Christian Youth and 

Community movement made up of small groups of 

friends who love their community and nation and are 

committed to developing practical responses to the 

needs communities face.  Over the last 50 years and 

currently in 17 nations, Fusion has seen the difference 

that can be made through small groups of friends taking 

prayerful and intentional initiatives.    

Fusion Youth & Community is committed to doing 

whatever we can to stand with and resource people who 

want to make a difference in their community.  

This book has been a joint effort of many people with 

years of experience in the field.  We gratefully 

acknowledge their contributions: 

Biz Adams,  Peter Allison, Paul Brigham, Rachel Boyes, 

Joy Da Costa, Dan Evenhuis, Graeme Frauenfelder,  Mal 

Garvin,  Matt Garvin, Andy Prosser, Rohan Prowse , Fiona 

Richardson, Grant Sheppard, Craig Townsend, Steve 

Ward, Jenny Woods, Marty Woods, 

For information about other resources see: 

www. fusionyac.org/2012 

 

We, The Open Crowd Festival Resource Team, hope you 

find this resource helpful and inspiring.    Let us know 

how your mission is going so we can inspire others 

around this nation. 

 

Marty Woods 

EU Coordinator for Fusion International 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marty Woods: 

European Coordinator 

Fusion International 
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The Process of Strategic The Process of Strategic The Process of Strategic The Process of Strategic MissionMissionMissionMission    

Often when it comes to Christian mission, we are 

tempted to look for a quick fix. a single event or program 

that will have a big impact. 

God journeys with us throughout our lives, and in the 

same way, effective mission takes time, lots of prayer and 

more than one idea or program. 

The Apostle Paul emphasized this truth when writing to 

the Corinthians who were arguing over which leader had 

the answers they were looking for. He points out that 

different people have different roles to play in the 

Kingdom, but ultimately it is God who is doing the work: 

6I planted the seed, Apollos watered it, but God made it 

grow. 7So neither he who plants nor he who waters is 

anything, but only God, who makes things grow.  

In the late 1960s an enthusiastic young evangelist took 

the time to reflect on what had, and what hadn't been 

working in the ministry he and his friends had in the 

Northern Suburbs of Sydney. As he took a step back and 

had explored honestly what God seemed to be doing, it 

became apparent that there were a number of 

ingredients that were important if mission was truly to 

be effective and not just another event. 

Those ingredients were refined over years of experience 

and dialogue and are now what we describe as the 

Process of Strategic Mission. 

CommitmentCommitmentCommitmentCommitment    

The starting point of effective mission though, is actually 

commitment. Many attempts at mission are ineffective 

simply because people are not committed for the longer 

term. 

John Maxwell said: 
“Until I am committed, there is a hesitancy, a chance to 

draw back. But the moment I definitely commit myself, 

then God moves also, and a whole stream of events 

erupts. All manner of unforeseen incidents, meetings, 

persons, and material assistance, which I could never 

have dreamed would come my way, begin to flow 

toward me – the moment I make a commitment.” 

In his book, Kingdom Cells – the Life that changes the 

world, Matt Garvin points out that there are five 

fundamental commitments that are at the heart of 

almost every movement of God’s people that have 

actually changed the world. 

Those commitments are: 

• The commitment to Christ 

• The commitment to fellowship 

• The commitment to a place or a people 

• The commitment to hospitality 

• The commitment to empowerment of others 
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The process of Strategic Mission is particularly focused 

on the third of those commitments. The questions of 

Strategic Mission clearly focus on the transformation of a 

place or people, however without the other 

commitments, the effectiveness of the action will be 

severely limited and even possibly counterproductive. 

Commitment to MissionCommitment to MissionCommitment to MissionCommitment to Mission    

Have you ever noticed that the early churches were 

named after places? That is because they were planted 

in, and committed to, a geographic area. Commitment 

here is critical, but it must be commitment to a place or a 

people and not to a program or an idea. 

This commitment to a place or a people enables mission 

to be strategic and not reactive. The Oxford dictionary 

defines strategy as “a plan designed to achieve a 

particular long-term aim”. It is that aim that is usually 

missing from Christian mission. Because the aim is 

missing it is hard to evaluate success or failure. 

When you open yourself to the idea that mission is a 

process and allow a people or a place to enter your 

heart, you put yourself in a place where creativity is the 

only real option. 

So the starting point is identifying the community you 

are called to reach.  Who are the people God has laid on 

your heart? Are you ready to commit to them? 

 

1.  Prayer 

In changing the world, the first step always is prayer.  In 

Acts 1:14 we see prayer as the foundation of everything 

the early church did. Mission without prayer is empty 

activism. 

What does it mean to be really seeking God's heart for 

your community?  It means a commitment to prayer and 

a commitment to encouraging others to pray.  It means 

asking “What are you saying, God, about this 

community?” 

It means allowing your heart to be broken by the things 

that break God’s heart.  This will help you to pray.  Keep 

talking to God and asking, “What do we do about this?” 

There is a real danger in setting about doing good work, 

without really having accepted the challenge or praying. 

Some ways others have built a foundation of prayer 
for mission: 

• Weekly prayer breakfasts 

• Circulating prayer points amongst churches who are 
committed to the local area 

• Prayer walks around a community 

• A prayer calendar 

• Prayer vigils 

• Prayer chain (people committing to specific time 
slots) 

• Days of prayer and fasting 

 

2. Research 

Too often we Christians come with the answers before 

we even understand the questions.  In Acts 17:16-17 

Paul, as he comes to Athens, doesn’t quickly speak but 

walks around.  He was deeply troubled by what he saw.  

Nehemiah takes the time to fully understand the 

situation he is managing before he recruits the people 

for the job.  Research forces us to ask “what are the real 

needs of the real people in this community?” 

There are many different ways to do research, but it all 

boils down to listening.  Dietrich Bonhoeffer said: 

“One who can no longer listen long and patiently, will 

presently be talking beside the point. Unfortunately he 

will not be aware of it”. 

The three main questions of research are: 

• What are the needs in this community? 

• What are the resources in this community (both 
people and material)? 

• What are the dreams God is laying on the hearts of 
people in this community? 

 

Once research is underway, it will quickly become 

apparent what initiatives will and won't work. Some of 

the programs we identify in the following sections might 

be helpful and some might not. You might find that you 

have to create a completely new program because no-

one has yet developed something that will be effective 

for the community you are trying to reach. 

Research is what enables mission to be effective. 

An official launch of a research process is often a great 

way to build new networks, establish legitimacy and lay 

the groundwork for new work. 

Some ways others have worked to understand a local 
community or people group: 

• Visiting community leaders 

• A questionnaire for secondary school students 

• A questionnaire for church members 

• Reviewing existing information from census, local 
government and other research 

• Creating space at a festival or other public event or 
program for people to write their concerns about 
their community: What they love about their 
community and their dreams for their community. 

• Speaking with service clubs 

• A community needs analysis (resources are available 
to help with this) 
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3.  Broad Legitimate Contact 

The Apostle Paul thought regionally and in terms of 

people groups. He thought big. 

There is nothing wrong with one-to-one ministry, in fact, 

in many settings it is essential, however if you are 

thinking  about transforming communities you need to 

think bigger. That is what broad means.  How can we 

reach many people?   

Legitimate means the community trusts you and what 

you are doing.   

In New Testament times, the thing that made you 

legitimate was the local synagogue. Time and time 

again, the first thing Paul did was go straight to the 

synagogue because of the legitimacy that brought and 

because that’s where the influential people were.  In Acts 

19:8-10, he got kicked out of the Synagogue and went to 

the University – another place where he could have 

broad legitimate contact.  

In every society there are things that give you legitimacy.  

In the West some of the ways that will help you build 

legitimacy are through your involvement in local schools 

and with the media. In developing countries it may be 

through your meeting of a community elder. 

Open Crowd Festivals are really good for broad 

legitimate contact.  Every person who comes to a festival 

has a network of contacts.  If they had a good time at the 

festival, they will tell others who were not there.  So a 

festival of 300 could have influenced over 1000 people. 

 A good festival opens up the door for the kingdom. It is 

not just about what happens on the day, but what 

happens after. 

Some ways others have established broad legitimate 
contact: 

• Open Crowd Festivals 

• School lunchtime programs 

• Theatre productions 

• Community barbeques 

• Local radio programs 

• Mayoral breakfast 

• Launching research findings  

 

4.  Role Modelling 

If words don’t match your actions then people will find it 

hard to trust you. Real community transformation 

requires people to live faith and not just talk it.  

In Acts 2:47 we read that each day the Lord added to 

their group. They enjoyed the good will of all the people.  

The early Church grew quickly because people actually 

did love their neighbours.  

Role Modelling means that people who are living faith in 

a way people can identify with it. It means Christians 

living as examples in the ordinariness of life. It means 

being seen in good moments and bad moments.  

The Apostle Paul understood the importance of Role 

Modelling: 

1 Corinthians 11:1 Follow my example, as I follow the 

example of Christ. 

Philippians 3:17 Join with others in following my 

example, brothers, and take note of those who live 

according to the pattern we gave you. 

Titus 2:6-7 Similarly, encourage the young men to be 

self-controlled. In everything set them an example by 

doing what is good. 

The strength of a Festival is people get to see Christianity 

in action rather than just hear about it. 

It can be a place where people relate differently. It 

produces 2 things- a Kingdom culture – where people 

experience each other differently – people are quicker to 

laugh, more spontaneous and free.  And it also produces 

relationships where people begin to talk to each other. 

The network of relationships being built are the product 

of an effective Open Crowd Festival. 

Establishing relationships though, is not role modelling, 

it is what happens with those relationships after 

something like a festival that is important. 

Some ways others have built real relationships: 

• Craft groups 

• Play groups 

• Youth cafes 

• Business persons’ breakfasts 

• Community centres 

• Book clubs 

• Discussion groups 

• Neighbourhood barbeques 

• Local sport 

• Involvement in local service clubs or Scouts 

• Young mums’ groups 
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5.  Education  

The early Church would come together regularly and be 

taught by the apostles.  Talking without living it out is a 

problem, but living without talking is a problem too.    

In Acts 11: 25, 26 we see Paul stayed for a year teaching 

great numbers of people. This is the start of Paul’s 

ministry. 

Education is about how you live your faith in every 

aspect of your life.  A festival does not teach this.  

Somewhere people have to be shown who Jesus is and 

what He does. We need to be able to teach people all 

they need to know to take a step of faith.  

An Alpha Course or Christianity Explored is helpful but so 

too is having a coffee with someone and talking with 

them. What setting helps people to relax to have their 

real questions answered? 

Some ways others have helped people understand 
the heart of the gospel: 

• Youth Foundations course 

• Alpha course 

• Christianity Explored course 

• Youth bible study 

• Messy Church 

• Appropriate books 

• The Jesus movie 

 

6.  Opportunity for Commitment 

There is a danger that we can be so caught up in 

relationships that we miss the opportunity to invite 

people into a relationship with Jesus.  This was clearly 

not a problem for the early Church (see Acts 2:40, Acts 

16: 30,31) 

The first 5 steps in the process of Strategic Mission are 

preparation for this moment.  Many people see this step 

alone as evangelism, but in fact it is all of the steps 

working together.   

We can be so nervous about how they may respond that 

we don’t give them the opportunity to move to next 

steps. If the other aspects of the process of Strategic 

Mission are working effectively, it is normal for about 1/3 

of people to be ready to respond to a clear, non-

manipulative, sharing of the Gospel.  

Again, this is not something that happens well at a 

Festival, but in the context of other programs and 

relationships that have been strengthened by the Open 

Crowd Festival. 

Some ways others have given people the opportunity 
to respond to the Gospel: 

• Youth day trips 

• Christmas and Easter services 

• Sharing of personal journeys at craft groups or 
business breakfasts 

• Alpha Course 

• Evangelistic road shows or campaigns 

 

7.  Integration into a Worshipping 
Community 

Joel Osteen said: 
“You can be committed to Church but not committed to 

Christ, but you cannot be committed to Christ and not 

committed to church.” 

Dwight L. Moody said 
“Church attendance is as vital to a disciple as a 

transfusion of rich, healthy blood to a sick man.” 

The local church is a crucial  part of this process of 

mission and also discipleship, but experience has shown 

there are a few essentials if it is truly to be what it needs 

to be: 

Integration: Turning up to a weekly event is a very 

different thing to becoming part of a group of people. 

For mission to be effective, people need to truly be 

integrated into a local congregation. 

Local: Whether through a local bible study or the 

proximity of the place of Sunday worship, it is important 

that people are fellowshipping with others they will see 

at the shops, library, bus stop or local park. If the only 

time people engage with each other is when they have 

their “church behaviour” on, the chance of real 

fellowship is fairly slim. 

Worshipping: It is sad but true that not all churches, 

regardless of denomination, focus on the worship of 

Jesus. Sometimes other things are at the centre of the 

church such as business, programs, liturgical form or a 

charismatic Pastor. Mission will only really be effective if 

people find a home amongst others who love Jesus 

Community: The measurement of community is 

whether I am seen for who I am and I see others for who 

they are.  All truly healthy churches are communities of 

God’s people. A weekly event is not a community. 

If all these other things happen we expect that people 

will want to go to church.  If there is not a church that is 

like this, then we either need to work with the churches 

so they are, or plant a church that is like it. 

One of the great challenges can be helping people make 

the leap into what often feels like a very foreign church 

culture. This leap is made so much more easily if local 

Christians are involved in the other aspects of the 
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process of Strategic Mission because a natural 

foundation of relationship forms. 

Some ways others have helped people find a home in 
the Body of Christ: 

• Youth groups engaging with Youth Day Trips 

• Alpha courses 

• Advertisements in local newspapers 

• Welcome packs 

• Christmas and Easter services 

• Welcoming web sites  

 

8. Finding Their Place in God’s Local and 
Global Purpose 

The goal of mission is not helping people to find their 

place in a local congregation but to find their unique 

God given purpose, with the support, encouragement 

and prayer of the church.   

Eph 2:8-19 reminds us we are God’s workmanship 

created for good works in Christ that he planned long 

ago for us to do. 

A case could be put that there are many people who are 

active members of local congregations but who are yet 

to truly discover the plan God has for their lives. If this 

assertion is true then the church itself is actually a 

mission field. 

 Some ways others have helped people discover 
God’s purpose for their lives: 

• Mission experience trips 

• Arts programs 

• The Foundations course 

• Varieties of speakers at Church services 

• Encouragement and support for people who have 
left the congregation to pursue God’s calling 

• Business mentoring 

• Encouragement of gifts and spiritual gifts 

Putting it all TogetherPutting it all TogetherPutting it all TogetherPutting it all Together    

As is obvious there is no one thing that you can do to 

effectively transform a community, but sometimes the 

trouble isn’t what is being done, it is that there are no 

links between what is being done. 

Mark Twain said: 

“Synergy is the bonus that is achieved when things work 

together harmoniously.” 

The job of strategic mission is not simply to establish 

programs that help answer the questions, but to make 

sure that there are links between those programs. This 

means for instance: 

• An open crowd festival is covered by prayer and 
people are warmly invited to craft groups, play 
groups or other ongoing connection points 

• Participants in craft groups or business breakfasts are 
invited to Alpha courses and then find a home in a 
bible study group 

• Prayer groups know the needs of the community and 
are actively praying for them 

• Young people who are connected with Schools 
Programs are connected to Youth Cafes where 
longer term relationships can be established and 
Youth Day Trips where they naturally connect with 
Youth Groups. 

 

It is entirely possible that if mission is not being effective, 

it is not new initiatives that are needed but simply 

intentional connecting of the work that God’s people are 

already doing. 

In ConclusionIn ConclusionIn ConclusionIn Conclusion    

As the realisation starts to dawn of the nature of mission 

being a process, something else becomes obvious: There 

is no “right” way to make a difference in your 

community. 

There is no book you can read that will give you the 

answers. 

There is no external expert who can tell you exactly what 

is needed in your area. 

To be effective in mission requires commitment, 

creativity and a willingness to journey with God and 

others in order to bring Him into the heart of individuals 

and your community. 

To explore the Process of Strategic Mission further, 

“Strategic Mission” by Matt Garvin is available for sale from 

Fusion and on major internet book shops. 
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What Makes an Open Crowd FWhat Makes an Open Crowd FWhat Makes an Open Crowd FWhat Makes an Open Crowd Festival?estival?estival?estival?    

 

An Open Crowd takes place when strangers become 

connected and a caring community builds.  Trust and 

hope rise and something lasting can come to birth.  

Connections and trust often take a long time to build, 

however Open Crowd Festivals are able to build them 

relatively quickly – it’s why they can be so effective.  

The power of an Open Crowd Festival is that everyone, 

children in particular, are seen and valued for who they 

are. At an Open Crowd Festival it is not about winning or 

coming first, rather it is about being appreciated. A place 

where people are valued and move from being strangers 

to friends doesn't just happen accidentally, it takes 

planning, work and sensitivity. The "Open Crowd" is 

dynamic and not a program, but there clearly are things 

that you can do to help maximise the chance of the 

Open Crowd developing at your festival.  

We have listed common ingredients of an Open Crowd 

Festival as an indicator of the kinds of things that are 

important in helping bring the dynamic of the Open 

Crowd to life.  

Ingredients of an Open Crowd Ingredients of an Open Crowd Ingredients of an Open Crowd Ingredients of an Open Crowd 

FestivalFestivalFestivalFestival    

 1.  Preparation 

• It is clear there are next steps in place.  These are 
strategically planned before the festival. It is not 
simply a one off event but it is part of a commitment 
to the next 3-5 years.  

• The event is covered in prayer.  

• The event has a pretext (A clearly understandable 
reason for being held) - e. g.  Olympics, Easter, 
Advent, National day, grand opening of a building, a 
centenary, royal wedding, Jubilee etc 

• The event is well researched and doesn’t clash or 
compete unhelpfully with something else in the 
community that day. 

2.  Design 

• Everything is free – no fundraisers or selling of goods. 

• There is a U-shape design of the activities where 
nothing is closed off; there is strong visibility of the 
centre games from every angle.  Everybody can see 
everybody else.  

3.  Team  

• The core team is made up of Christians (Ideally at 
least 12) that love God, love each other and are self 
aware enough to see the people - not simply being 
task focused throughout the day.  

• Volunteers know that their job is to make friends for 
Jesus and that the role they have is secondary to this.  
We encourage each volunteer to get to know at least 
5 children by name and greet them during the 
festival.  

• There are opportunities for both Briefings and 
Debriefings for all volunteers on the day.   

• All the Festival volunteers are well cared for e. g.  Not 
left stuck on a bouncy castle for 3 hours without a 
break.  

• Open Crowd training happens beforehand for more 
than one third of the volunteers.  

• Ideally several churches and Christian groups are 
involved and share responsibility for running the 
Festival.  

4.  Experience 

• There is a friendly, hospitable team welcoming 
people as they arrive.  There are programs given out 
that answer their questions and provide information 
as to what future opportunities exist for them to 
connect.  

• The Centre Games are selected with sensitivity to 
what is happening with the crowd and how they are 
interacting.   

• Both the MC & Games MC put the crowd at ease, 
speak to the process, answer their questions, 
celebrate the participants and explain the rules and 
manage fairness in the games.   

• The participants of the games & activities are 
celebrated at every opportunity.  

• There is no public verbal “preaching” as the Open 
Crowd Festival’s main focus is to build broad 
legitimate contact and to role model to people what 
the Kingdom looks like.  

• Ensure there are activities for all age groups.  The aim 
is to make it fun for all the family.  

5.  Next 

• Towards the end of Festival the heart of the day is 
explained in a way that is understandable to non-
Christians, in the same way Jesus used parables to 
explain the Kingdom.   

• Those coming to the Festivals are invited to join the 
team to participate in helping with other Festivals 
over the coming days or later in the year with 
Festivals and other events that serve the community 
such as Kid’s Clubs or a Youth Café.  
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What’s Next After YWhat’s Next After YWhat’s Next After YWhat’s Next After Your Festivalour Festivalour Festivalour Festival????

Events never change the world.   Commitment does.  An 

Open Crowd Festival by itself won’t bring a change to 

your community.  What will you do next?  We believe 

and in fact can show if a small group of friends love 

Jesus, love each other and commit to a community to 

find answers to the questions being asked - that 

community can be transformed.   

As you plan your Festivals, it is important to be thinking 

about an ongoing transformational process rather than a 

momentary event.  We have seen where people around 

the world come together and wrestle with the questions 

asked by the Process of Strategic Mission model and as 

they step out God brings the resources needed to help 

their work grow.  So plan with this end in mind.  What are 

the next steps you are going to invite people to when 

the Festival finishes? 

We encourage you to buy a copy of Kingdom Cells, a 

book that explores the essential commitments at the 

heart of Kingdom transformation.   

Some Ideas for Next Steps:Some Ideas for Next Steps:Some Ideas for Next Steps:Some Ideas for Next Steps:    

Prayer 

Do you know who is praying for your community?  Could 

a prayer group meet each week to pray for your 

community? 

Could local Christians in different streets meet to pray for 

their street and be encouraged to run a Big Lunch or a 

similar event that brings the street together? 

Could you plan a 24-7 prayer event for your community? 

All the information you need is on the 24-7 website 

www.24-7prayer.com. 

Use the momentum gained from your Festival to invest 

in ongoing prayer for your community.  

 

Kid’s Clubs 

After your Festival could you run a combined Churches 

Kid’s Club so that it meets weekly to follow up the 

children who have been part of your Festivals.  There is a 

variety of Kids’ Clubs material available.  

We would like to recommend one that our team in 

Fusion Jamaica have developed over the past few years 

that has now spread around the world and has been 

found to be transferable to other communities and 

contexts. 

‘Mango Tree’ is a creative intervention program for 

challenging primary age children, designed to provide 

them with an alternative frame of reference to the one 

which they are growing up in. 

The 'Mango Tree' program presents children with 

alternative choices and behaviours and encourages 

them to imagine a different future to the one perhaps 

mapped out for them by their current situation.  The 

program, Christian in its motivation, seeks to present 

children with healthy values and responses to life.  It 

draws on stories, proverbs and understandings from the 

Bible, from non-fiction and fiction and from the lives of 

people such as Mother Theresa, Martin Luther King Jnr, 

Florence Nightingale, various Bible characters and even 

the lives of children themselves.  Each session includes, 

stories, games, crafts, discussion times, refreshments and 

of course plenty of fun and laughter.    

To view the program, go to  
www.mangotree.fusionyac.org. 

 

Youth/Sports Cafe 

Could you consider running a Youth Café during the 

Games, during your Festivals or establishing one to 

follow up the young people you have met at your 

Festival? 

Youth Cafés welcome young people into a safe 

environment where there is a clear value based culture.  

The activities happening at the Youth Café seek to build 

a genuine community.  They are most effective when 

they are part of a broader strategy to reach a community 

and, whereby the local community have ownership, the 

café is geared towards on-going local sustainability. 

Fusion Youth and Community and Aylesbury YFC are 

working together to create a training team that will 

travel across the country sharing the resource and 

training people interested. 

"The Café 2012 online resource gives you everything 

you need to set up a sports style Youth Café during the 

games. The website includes advice, templates, 

downloads, photos, video and training resources. 

To purchase the Café 2012 resource for only £5, go 

online at www.cafe2012.info 
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A Young Mum’s Group 

Could you as a result of meeting lots of mums at your 

Festival start a Craft group or a toddlers group with 

young mums? 

Fusion in Australia runs a group called Wiggling 

Wombats, a young parents support group; it’s a place of 

warmth and support opening possibilities for families to 

grow and be strengthened.  It includes music and 

movement, kid’s craft and activities for parents.  Go to 

fusionwesternsydney.org.au/community/wiggling-

wombats/ for more information.  Or for copies and price 

of the program email office@fusionyac.org 

 

Messy Church 

Messy Church is a way of being church for people of all 

ages and is proving especially attractive to families with 

children.  It is a congregation which usually meets once a 

month, on a day and at a time suitable for local families 

and typically includes a warm welcome, an activity time 

to explore the Bible creatively, a short celebration usually 

with story, song and prayer and a sit-down meal for 

everyone.  It is always contextualised to suit local needs 

but has the benefit of belonging to a wider international 

Messy Church network of over a thousand churches of all 

denominations.  It is resourced, enabled and supported 

by BRF (Bible Reading Fellowship) and their Messy 

Church Team.   

You can sign up for resources and ideas that will get your 
Messy Church underway  
www.messychurch.org.uk 

Why not plan to invite everyone to a Messy Church on 

the Sunday after your Festival? Purchase the Messy 

Church booklet Sports with everything you need to 

make your Games service work for you.   

 

Sports Ministry 

The 2012 Olympic Games will come and go, but sport 

remains and it will remain a constant in your community. 

This gives you an excellent opportunity to catalytically 

use the sports zone within the festival to trigger ongoing 

community sports ministry which can relationally reach 

into the lives of all age groups.  

There are many sports ministry project possibilities such 

as schools or community coaching, tournaments, sports 

quizzes, Children's camps, match screenings, Youth 

Sports Leadership development and sports cell groups 

to name just a few.  

The best way of developing such a process is to start a 

Community Sports Team (CST) where your sports 

minded believers can prayerfully combine their passions 

and skills to create a community vision that can have a 

relevant ongoing impact in the lives of people who don't 

just walk into church.  

Fusion Youth and Community are developing a 

partnership with World Sport Ministries to help 

encourage a community sports ministry legacy post 

festival. There are other CSTs currently making a 

difference in different parts of the UK. You can receive a 

free training manual on how to set up a Community 

Sports Team at:   

www.worldsportministries.com/ministry-

teams/how-to-start-a-community-sport-

team/ 

 

Sports Alpha 

Alpha International is producing a range of sports 

materials to assist churches in linking Alpha as a means 

of follow-up to their 2012 outreach events.   Alpha is 

ideal as a follow-up for such outreach, and Sports Alpha 

aims to provide material to churches to link their sports 

outreach to their Alpha course.  

The central piece is a series of sports-based short (3-4 

minute) films that introduce each of the Alpha sessions.   

The films feature story/light testimony from athletes, 

with supporting action sequences.   The interviews will 

be informal in tone, revolving around the personal story 

of the athlete, touching lightly on the subjects of each 

alpha session during the interview - prayer, guidance etc. 

  These materials may be downloaded by local churches 

running the Alpha Course anywhere in the world.  They 

are designed to be used with any Alpha talk product.  

To register your interest email ukalpha@alpha.org.  

Information will shortly be on the Alpha website 

www.uk.alpha.org 

 

Special Needs Programs 

Here are some ways you can develop outreach to special 

needs people after the festival. 

Arrange a wheelchair tennis tournament (could include 

mainstream and special needs schools).  Is there a 

specialist disability sports group nearby that could be 

involved?  

Run a disability awareness day, could be run in schools 

or in your church.  

Movement and sensory event: run mini workshop 

exploring all the senses, touch, smell, taste, sight/visual 
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and sound.  Have wheelchair line dancing as well as line 

dancing and movement through dancing.   

Expressive drama: use recorders of voice, enabling those 

with no communication to press a button.   

Create a sensory studio in a community space, have it 

open at certain times, have activities going on that are 

inclusive to all children/young people’s needs.   

Story time: interactive story sessions in schools and local 

accessible places.   

Schools work: hold a big sports day for ordinary 

children/young people and disabled children and young 

people.     

 

Advent Pageants 

Imagine your whole community coming together to 

celebrate the real meaning of Christmas and the children 

of the neighbourhood being the stars of the show.  

Advent Pageants are a very simple and effective next 

step from a Festival for a whole community celebration.    

The Advent Pageant has as its centrepiece Tableaux of 

the Nativity Story, re-enacting the Christmas story with 

songs and drama.  It starts with a parade - a kind of 

mobile Christmas story and finishes at a high profile civic 

location such as a shopping centre, town hall, park or 

mall.  There is a focus on the telling of the Christmas 

story and leaving of gifts collected for distribution by 

local charitable agencies.   

Contributions of various items from schools are central 

to each aspect of the program.  There is also the option 

of incorporating an activity-based Festival so children 

have other ways of active participation and enjoyment.  

The parade enables children in the pageant to become 

the means of helping their own communities reflect 

upon and celebrate the Christmas story.  

A program manual and information is available from 

office@fusionyac.org 

Here are a few options you might consider.  There’s no 

shortage of ideas of what next steps could be.  

We encourage everyone who is running a Festival to not 

see it as a one off event; rather to ensure clear next steps 

are in place that people can sign up to.  How can they be 

part of an on-going strategy to reach your local area? 

Ensure that at your Festival there are clear invitations to 

help people make the next steps.  Some Festivals have a 

Church information table with details of when local 

Church services are on and invitations to follow up 

programs.   

    

A Final WordA Final WordA Final WordA Final Word    

With all these ideas we want to encourage you to think 

not of an event but think of a Process.  Be real and 

creative and respond to the needs you see around you. 

Festivals are an effective starting point.  

Remember from the start…what makes the Festival 

effective is the small group of people committed to 

Jesus, each other and their community.  Without that 

cornerstone ingredient your Festival (or any event) will 

be a good way to build a connection but if the 

commitment is not there it won’t be nearly as effective 

as you would hope for.  
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Recruiting & Building Festival TeamsRecruiting & Building Festival TeamsRecruiting & Building Festival TeamsRecruiting & Building Festival Teams    

The key to a successful Open Crowd Festival is the team 

of people that will make it happen.  You can have a 

workforce of people who willingly do all the different 

jobs at a festival.  A workforce will not have the impact 

that a team completing these same jobs will have.  A 

workforce just gets things done.  A team stays with its 

values to achieve the purpose to which they are 

committed.  

If there is a team with the right training who genuinely 

share a Trinitarian life together, the Good News of God’s 

Kingdom is already near to your community and they’ll 

run effective events.  However, the key to making a 

lasting impact in a community is embedding a Kingdom 

Cell (an ongoing mission team) that is committed to 

helping both the community and the whole Church to 

grow.  Both require effective leadership action in 

recruiting and team building.  First we need to recruit 

the team then we need to build their capacity to 

individually and collectively undertake their role in God’s 

local and global purpose – starting with their role in the 

festival.  

RecruitingRecruitingRecruitingRecruiting    

Recruitment is a task of social entrepreneurship 

undergirded by faith imagination.  We’ll explain this in 

further detail later on.  Many people find recruiting a 

challenge.  It makes a difference to our motivation and 

approach to think of recruitment as providing a service 

to others.  People are blessed that you are helping them 

to find their purpose, to make a contribution which will 

bring them real joy and a sense of fulfilment, they are 

part of a team making a difference in the local 

community.  Most of us can learn to recruit effectively 

with a bit of support.  It requires some social intelligence, 

strategic thinking, faith imagination, which see others 

from God’s point of view – not who they have been but 

who the person they can become.  We also need God’s 

help to face untrue beliefs we may have about ourselves 

and about others - feelings of inadequacy, self-doubt 

and fears (usually unfounded).   

We could summarise the recruiting process as Know the 

Story, Tell the Story, and Invite Them Into the Story.  

Stories are comprised of goals, roles and values (Refer to 

the Festival Handbook which details the narrative of 

festivals and the longer term mission process) 

Do the Advance Work of Knowing the Story - getting it 
clear (the need and pretext for the festival, the timeless 
vision and objective, the values, the program and roles 
we will need to implement it) 

Identify Potential Team and Partners to relate to – 

churches, mission groups, individuals etc.  This will help 

you answer what is needed in Step 3.  

Create a Range of Opportunities to Tell the Story 

(Public Information Nights, Church Deputations, Lounge 

Room meetings, websites etc) and we personally invite 

people (group SMS and emails; snail mail, church 

announcements etc).    

Follow-up the Marketing with Direct Personal Contact  

for which there can be no substitute.  This form of 

communication helps pave the way now for the right 

person to make contact with the right person at the right 

time in the right way (this will be different for different 

age groups and different cultures).  The right person 

checks that the communication arrived and was clear, 

and asks respectfully but directly and unapologetically, 

“Will you be coming?” (The person calling must believe 

that the mission opportunity is important enough for 

people to change their priorities and believe that person 

will be an asset).  They may also ask, “Do other people 

come to mind who may be interested or would benefit 

from hearing the vision? Would you mind inviting them 

to come with you?” 

Hold the Vision Casting Event. We Tell the Story and 

Invite People to Respond to the Timeless Vision and 

Ultimate Objective, give them some role options (e.g. 

skills areas at the festivals) and also provide people with 

ways to take next steps (e. g.  training, prayer, join a work 

group etc).   

Maintain Communications and Personally Follow Up 

those who have responded, who at different levels are 

identifying with the Vision and Objectives.   Enabling 

continuing connection with other team members fuels 

the engine of their commitment to contribute to the 

festival and ongoing mission.  It answers the human 

need for Purpose and Community.  

Let’s explore this in a little more detail. Help, I need a 

team to run an Open Crowd Community Festival! 

The bad news?  Sharing that need in that way is rarely a 

good enough reason for most people to join your team.   

Guilt or people feeling sorry for you, are not good 

motivators or a good basis for commitment to the 

mission.  It’s all too easy for people to feel a bit trapped 

or manipulated.  Many who respond to this kind of a 

request assist on the day but have a weak connection 

with the purpose of the day.  Often they can leave 

feeling a bit alienated and wondering what was the 

point and I think this kind of program really works.  “I 

only did it to help my friend out.” 
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The good news?  A better way is within reach.  The key to 

recruiting people is in naming and communicating the 

‘Timeless Vision’ that inspired you to want to run an Open 

Crowd Community Festival.  That ‘Timeless Vision’ 

provides a large umbrella under which others may 

shelter and find their role in God’s local and global 

purpose.  So it can actually be risky to the values and 

goal of the day and to team life when we only ask people 

to do the barbeque or come and face paint and don’t 

spell out the meaning and the vision.  They can leave 

feeling like they just did a job and sometimes even 

feeling a bit used.  As the story is told of the 

stonemasons that knew each brick they were cutting 

was helping to build a cathedral, they found dignity and 

purpose in the mundane tasks.  It changed their 

understanding of the meaning of what they were doing, 

and affected their motivation and commitment.  

Recruit people to an objectRecruit people to an objectRecruit people to an objectRecruit people to an objective ive ive ive 

worthy of their lifeworthy of their lifeworthy of their lifeworthy of their life    

On his Acrobat album Bono says, “I’d join the movement if 

there was one I could believe in. ” In Proverbs, the sage 

says, “Without a vision, the people perish. ” The Scriptures 

explain that we are made in the image of God and that 

part of us welcomes those who articulate, like a prophet, 

the timeless vision that speaks to our deepest longings 

and helps us find our role in God’s local and global 

purposes.   

So your first task in recruitment is conveying the 

Timeless Vision and a clear objective.  Do the work of 

understanding the big dream of God’s work in the world 

outlined across the whole of the Bible and ask how it 

applies in your community.  (The Worksheets in the 

Festival Handbook are designed to help you do this 

homework.) If an Open Crowd Community Festival is not 

a first step toward the Timeless Vision, it is probably not 

worth doing and not worthy of people’s commitment.  

The timeless vision to which God calls us is Community 

Transformation – It is both explicit and implicit across 

the whole Bible.  It is the practical outworking of the 

Kingdom of God and its Gospel message.  In Jeremiah 

29:7, God’s instruction was to seek and pray for “the 

peace of the city”.  In Hebrews 11:10 the author calls it 

“the city with foundations whose architect and builder is 

God.”  The Apostle Paul describes our role as 

“ambassadors” with a ministry and a message of 

reconciliation (2 Cor.  5:18-21) where ultimately 

individuals, communities and nations recover their 

purpose and right relationship around the character and 

Lordship of Jesus (Eph.  1:10).  

We commend to you the ultimate objective Fusion 

International has for the Open Crowd Strategic Mission 

Process: 

To work with all God’s people and others of goodwill, 

across each community, region and county (Why?) so 

that in each discreet socio-geographic community, there 

is a committed group who, over the next five years will 

work to release in their regions God-given resources to 

care for and serve their people.  

(The Targeted Outcome) We will do this in such a way 

that everyone from the youngest to the oldest will feel 

invited to find his or her role in God’s local and global 

purpose.  

Covey says, “Begin with the end in mind” Do the work of 

writing the vision down.  “Make it plain”, Habakkuk says, 

so “a herald can run with it” and cast wide the vision.  We 

encourage you to engage with Fusion’s Vision and 

Ultimate Objective to help you write your own local 

version.   

This work will open the door to recruiting a team with 

long-term commitment to long-term goals.  They 

understand, they value, they buy in to being partners not 

just for an event but also in making a difference.  

Remember the festival is just a tactic towards the 

timeless vision.  Team members will be delighted to have 

been given locations, times and opportunities to serve. It 

is a means to name and give expression to the longings 

that God has placed in their heart to be used by Him in 

fellowship with others – a dream worthy of their life, 

worthy of their commitment.  Being on the team will be 

seen as a privilege.  

The Business of InvitingThe Business of InvitingThe Business of InvitingThe Business of Inviting    

So you proceed with scheduling various places where 

people will have an opportunity to hear the story (see 

above for examples).  You get out the promotion letting 

people know in whatever ways work best.  It can’t be 

emphasised too strongly, the absolute main game is 

direct personal contact where a friend asks a friend 

(sometimes a friend they are yet to meet) to come.  A 

strategic action is to ask a friend to then ask their friends 

to come with them.    

There are two common roadblocks to effectiveness that 

are in your power to remove.   

Roadblock one is Procrastination.  If we feel powerless 

and overwhelmed we can cope by putting things off.  It 

requires a moral decision to trust God and choose 

against our feelings.  Some have learned to overcome 

avoiding that phone call by praying for the person 

before they call and asking God to help them love them 

when they answer. 

Roadblock Two is Poor Communication fuelled by our 

fears and anxieties.  Generally we need to be empathetic, 

transparent, direct and ask questions that help our friend 

listen to their deepest motivations, their best self and to 
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clearly engage their will about what they will choose to 

do.  

Two common ways to set up for failure are by projecting 

our fears and anxieties into the communication and 

failing to be warm, empathetic but direct.  Direct 

communication does not have to mean rude or 

insensitive.  Imagine these phone calls.  

Call 1: 

Me: “Uh. (Pause) Hallo.   It’s John here.  I just wondered 

what you’re doing next weekend?”  

Friend: (Unspoken thought –“I wonder what they want – I 

already know what I want to do and they’re not telling me 

what they really want.  I’m feeling a bit ambushed. ”) (Says 

out loud) “I’ve a got a pretty busy two days. ”  

Me: “Oh! Ok! Well have a good time. I’m having a Festival 

Information session. ”  

Friend: “Well, hope it goes well for you.” 

Call 2: 

Me:  “Oh hallo.  John here.  Look you are probably really 

busy.  I hope I’m not interrupting you.  I don’t want to be 

a bother. (Pause) How are you?”  

Friend: (Unspoken thought -“My goodness they sound 

really nervous and apologetic.  Sounds like they want to ask 

me something really big.  I’m suspicious.  I’m not inclined to 

be open to them because they aren’t being open with me.  

I’ll try and cut to the chase.  This feels uncomfortable. ”) 

(Says out loud) “I’m not too bad John.  How can I help 

you?”  

Me: “Well I was just wondering … look you may not be 

interested and it may not be your kind of thing …”  

Friend:  (Unspoken thought - “My goodness what on earth 

is he going to ask me? I’m getting more nervous by the 

minute.  Spit it out man!”) (Says out loud) “Well how about 

you tell me and I’ll see?”  

Me: “We’re having a meeting to explain about an Open 

Crowd Community Festival we’re going to have in town.  

And I’m ringing to ask people about coming. ”  

Friend:  (Unspoken thought -“The last thing I need is 

another meeting.  I’m not really into festivals.  What is the 

church doing something like that for and why did John 

think I would be interested?” (Says out loud) “Well thank 

you for calling.  I don’t think it’s my sort of thing.  Let me 

know how it goes. ” 

Call 3: 

Me: “Hallo David.  It’s John here.  I’m just calling to follow 

up the email I sent you.  We think the festival is an 

incredible opportunity for the church to get back into 

the middle of the community and help isolated people 

connect.  I’d love to chat with you about it for a few 

minutes.  Is this a good time?”  

Friend:  (Unspoken thought.  I’m curious.  I feel a bit 

cautious in case he wants me to do something, but let’s 

check it out) (Says out loud) “Sure.  I’m concerned that our 

church is a bit on the fringe, and there are a lot of needy 

families around us.  I can’t imagine myself clowning or 

something but if there was something that helped 

people I’d be interested. ”  

Me: “Well the festival isn’t the goal actually.  We want to 

make a difference in the community long term and to 

use this festival as a strategic first step in the plan.  We’re 

hoping to share more about that at the meeting on 

Monday and see who’s interested in taking next steps 

together.  Is it true that you have a special heart for the 

community?” Friend: “Yes I do.  Look I’m not sure 

whether I can be part of this or not but it sounds like it 

would be worthwhile to hear the vision”  

Me: “Great.  If you thought it was right to be a part of it, I 

think you would be an asset.  When we get more time I 

would love to understand more of what God has put in 

your heart for the community.  I think that’s the future.  

God’s friends who care discovering each other and 

working together to make a difference. ”  

Friend: “I like the sound of that! I’ll see you there. ” 

Telling the StoryTelling the StoryTelling the StoryTelling the Story    

We let people know up front where we’re headed.   

We point to the Pretext – the reason the festival is 

being proposed.  We believe a special moment has come 

for the UK.  London 2012 gives us an opportunity for the 

church to move to the centre of the community and help 

people celebrate this moment.  

We point to the Timeless Vision and Our Objective.   

We need you to know that we’re not just here 

suggesting an event.  We’re proposing we use this 

moment to launch a process starting with an Open 

Crowd Festival that will continue over the next 3-5 years 

and begin to transform the community.  We give reason 

for hope, faith and belief.  In a moment we’ll share stories 

from around the world and right here in our nation 

where Open Crowd Festivals were the first step leading 

to responding to other community needs and making 

real changes.  We’re going to show you how you can be 

a part of that happening in your area.  We’ll introduce 

you to the training and resources that will help you do it.   

We point to What We’re Going to Ask of them 

(Commitment & Role).   We need you to know that 

we’re serious here today.  We’re looking for people who 

would like to be part of an Open Crowd Festival that 

starts a 3-5 year outreach process.  We’re also looking for 
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Kingdom hearted people who want to be part of a small 

local group of friends - a Kingdom Cell - willing to work 

together to make a difference.  We would like to be 

building a network of these Kingdom Cells that work 

locally and cooperate nationally to make a difference.  

It’s up to you, but we want you to know our motivation.  

You’ll have to decide whether any of this is in your heart 

or not.  

Often in vision casting sessions we will show DVDs about 

how Festivals have impacted other communities and led 

to an ongoing process of mission.  For example at a 

vision casting session in the UK we might show a DVD of 

how Festivals have led to a nationwide mission 

movement in Albania and then we’ll show the story of 

the UK village of Wheatley.  Conclusion: “Wow.   This is 

happening in different cultures across the globe and its 

happening right here too.  Maybe it could happen where 

I live. ” Often around this point we will put up the 

Mission Objective so everyone can see it and invite 

response.   

For London 2012 we have prepared an 8-page 

introduction to Open Crowd Community Festivals flyer 

and a YouTube DVD particularly to help tell the story to 

UK communities.  They can be accessed on 

www.fusionyac.org/2012 

We want to share the story in such a way that we help 

everyone present identify with what they see and hear, 

feel connected with others of like mind and as a result 

more open to explore what God may be asking of them.  

Engage the WillEngage the WillEngage the WillEngage the Will    

At the end of the Vision casting meeting it’s important to 

have a clear response mechanism.  It’s good to invite 

reflection and response publicly in the group because 

people may identify with the heart responses of others.   

e. g. “What if anything has been significant for you from 

our time together?” … Do any others identify with what 

John just said? 

You can provide an important service for people by 

helping them separate their fears or concerns from the 

part of them that is willing to trust and obey God, e.g. 

“Do you care about your community?  Would you like to 

make a difference? If you could know that God would 

look after your family and that there were people you 

could work with, would you want to, would you be 

willing to be part of a small group of friends that worked 

together to bring God’s Good News to your community.  

Would you be open to do whatever God asked so it 

could be transformed?  We believe that God is looking 

for people willing to say I will follow you, the humble 

willing.  We don’t believe it’s an accident you are here.  Is 

God asking you to be part of that small group of 

friends?” 

To help personal follow up afterwards, it’s also critical to 

have a written response sheet that does a couple of 

things: asks them to name what has been significant; 

asks for response to training opportunities; helps them 

name their own vision; gives options for next steps that 

will move towards the mission objective, e.g.  “Would 

you willing to be part of a small group preparing a 

festival in your area?” 

Three Empowering Leadership Three Empowering Leadership Three Empowering Leadership Three Empowering Leadership 

ResourcesResourcesResourcesResources    

We alert you to three empowering resources that apply 

and expand the insights here on recruiting and building 

teams.  (See www.fusionyac.org/2012 then select 

Resources)  

1.  Worksheets in the Festival Handbook are designed 

to assist advance planning needed to effectively recruit.   

2.  Kingdom Cells: The Life that changes the world  

This short book explains what Kingdom Cells are, how 

they work and how a Festival team can continue on to 

become a source of impetus and strategic action for 

community transformation. Details of how to buy the 

book are on the Fusion website. 

3.  The Divine Art of Networking by Mal Garvin the 

founder of Fusion International.  Mal’s book shows the 

strategic link between team building and community 

development networking.  

Building the TeamBuilding the TeamBuilding the TeamBuilding the Team    

Now the team is emerging.  Maintaining community and 

purpose will now be essential.  They will need training, 

job descriptions, supervision mentoring and support.  

We know that when purpose is unclear individual needs 

will take centre stage so the priority pastoral task is to 

have a clear plan where the goals, strategy roles and 

values are spelled out.  There then need to be ways of 

keeping the task in focus whilst caring for one another.  

This is the capacity building process where we need to 

persist with  strengthening skills, knowledge and values.  

As we do tha,t there are three areas of concern in the life 

of all groups to be managed.  Groups need a Task but its 

members have Individual Needs, and so the third area is 

the need for group Maintenance.  

Why would anyone bother to join any team? 

A healthy team is a group of people who are writing a 

story together with clear goals, values and roles.  They 

have a clear sense of purpose.  They know and champion 

their shared goal and work towards its achievement.  

Each member knows their role and is working from a 

clear job description.  The group is proceeding towards 

its Task.    
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They are experiencing authentic community with the 

needs of the team and its members being addressed in 

an ongoing way through training and relevant support 

processes which keep them prayerfully connected, 

focused and mobilised.  We call this group Maintenance.  

The group lives out its values in both key functions: as it 

proceeds towards its Task and as it undertakes 

maintenance.  

In the healthy team the core human needs for 

community and purpose are being addressed.  Together 

they are finding fulfilment as they undertake a shared 

God given assignment towards a purpose beyond 

themselves and bigger than themselves.  They will need 

to regularly take stock to remain alert to emerging 

individual needs, the current capacity of the group to do 

the task, and what work there is to do to apply Kingdom 

of God values in the way the mission is being undertaken 

and every area of team life.  The Scriptures tell us, “We 

have the mind of Christ”. Our insights must be tested and 

submitted to fellowship.  So undergirded by humility 

and prayer, looking and listening for the input of one 

another provides a practical, strategic and critical 

pathway to name the reality of what is actually 

happening.  The wisdom and insight the group needs is 

often in the room and the process of listening can build 

greater respect, appreciation, trust and new 

commitment to the team’s goals.  

When these aspects of the team are all in place, the 

evidence is likely to be hope, joy, lots of story-telling 

about good things team members are seeing in the lives 

of those they are serving, and a primary sense that it’s 

not a big deal to serve but a privilege to be the hands, 

feet and voice of Jesus.  Thankfulness and prayer 

overflow.  These things of course are marks of the 

Kingdom that we can see in the Gospel stories.  

Things to Watch Out ForThings to Watch Out ForThings to Watch Out ForThings to Watch Out For    

Power and control issues can poison team building and 

kill trust and respect.  Jesus said that in His kingdom we 

don’t do things in the kind of way that others in the 

world do – lording it over others, bossing them around 

like slaves and using them to meet our own needs.  

Hopefully it will be unusual in Christian circles for leaders 

to knowingly go and try and find people and use them 

up like this.  But who among us from time to time 

doesn’t get anxious and a bit desperate about how we 

manage needs – including needs in ministry and mission.   

At such times it is easy, often without us even being 

aware, to subtly coerce or manipulate. Good-hearted 

people may initially loyally stand with us motivated by 

guilt or feeling sorry for us.  However, the trust and 

good-will tank will soon run dry.  We can become 

sensitised to this in ourselves by looking out for a 

whingeing or strident tone of voice in our 

communications.  It indicates that we may be feeling 

powerless and not believing God is in control.  These 

motivations aren’t a good foundation for building a 

Kingdom team.  Actions of this kind often reveal more 

about our lack of faith and prayerfulness and good 

planning.   

Prayer and fellowship are antidotes to be quickly applied 

before there is lasting damage.  Humble frank disclosure 

to other leaders may well increase their respect, trust 

and loyalty provided we are open to loving growth, 

promoting feedback from them when we need it.  It can 

take courage, but it’s the kind of love and truth that will 

set you and the whole group free.  

Other Supporting Resources for Other Supporting Resources for Other Supporting Resources for Other Supporting Resources for 

BuildiBuildiBuildiBuilding Teamsng Teamsng Teamsng Teams    

Visit www.fusionyac.org/2012 (See Job Descriptions, 

Child Safety, Volunteer Pledges etc).  

Further notes on roles and team structures for Festivals 

can be found in the the chapter on ‘The Festival Team 

and the ’Festival Handbook  ????? 
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Section 2:Section 2:Section 2:Section 2:    

On The DayOn The DayOn The DayOn The Day    
    

 

 

 

 

 

 

Laying Out Your Site Laying Out Your Site Laying Out Your Site Laying Out Your Site ----    The UThe UThe UThe U

The main reason people are attracted to an Open Crowd 

Festival is the very real sense that they can be a part of 

something; they can belong.  Belonging matters and it 

doesn’t happen by accident.  

Winston Churchill said, “We build our buildings and our 

buildings build us”.  What he meant is that we can change 

the environment in which we exist; however that 

environment can also change us.  

The design of the environment to help facilitate the 

journey towards the truly Open Crowd is an essential 

part of the planning for an Open Crowd Festival.  

One of the key elements of the design of an Open Crowd 

festival is the layout in what we call the U shape or 

sometimes the horseshoe.   

The U shape activities enable people to see each other 

and to see what is happening at the Festival.  It provides 

an “open”, welcoming feel to your Festival.  People feel 

safe.   The reason for this is that a U shape produces two 

things, both openness and belonging.    

The wide opening enables people to come and go, as 

they want to.  In a truly open crowd people are free to 

participate at the level they want to participate.  Those 

who have been at the Festival for a while within the U-

shape are able to keep choosing the level of connection 

they are willing to make at any point in time.  

The centre of the U shape allows for a sense of being “in” 

the crowd.  In a truly open crowd people are welcomed 

in to the heart of the group without any catches.  The U 

shape draws those coming to your Festival in  

A measure of an effectively designed U shape structure is 

that standing at any point you should be able see every 

other person who is part of the festival.  This enables the 

sense of “us” to build.  

The positioning of the U-shape activities does 

significantly affect the feel of the Festival.  It helps to 

have at the opening “attracting” activities like a jumping 

castle, human statues, clowns or bubble blowing that 

children in particular can run to when they first arrive.  

In some Festivals activities can be spread across an oval 

or over a school playground.  Not so at an Open Crowd 

Festival.  Once you are there and part of it there is a 

sense that you are in a group.  It is welcoming and 

people are able to enter it and leave, as they want.   

When you are setting up your Festival it is a good idea to 

not spread out the U shape very much.  As the crowd 

grows so the U shape can move out.  It is easier to do this 

than to start a long way apart and then have to move in.   

A sense of intimacy builds if you all work closer together.   

While we say the centre games are the heart and soul of 

an Open Crowd Festivals, the U shape is the structure to 

have a life.  Without the safety, invitation and belonging 

of the U shape design, it is far less likely that people will 

be drawn in to be part of the Centre games. 
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Activities Around the UActivities Around the UActivities Around the UActivities Around the U    
 (these are all explained on-line at www.fusionyac.org/2012)  

 

To MakeTo MakeTo MakeTo Make    
• Rice and balloon juggling balls 

• Junk modelling 

• Kid’s carpentry 

• Card making 

• Soccer buddy 

• Pasta jewellery 

• Hat decorating 

• Theme based collage 

• Colouring 

• Badge making 

• Beading/jewellery 

• Paper planes – making, decorating, and flying 

ActivitiesActivitiesActivitiesActivities    
• Face painting 

• Balloon modelling 

• Feet washing 

• Funny face biscuit decorating 

• Nail painting/decorating 

• Bubble blowing 

• Coloured hair spray with stencil 

• Hair braiding 

• Sensory station 

• Animal petting area 

• Family photos – with dress-ups for fun 

• Also see ideas in ‘Making your festival disability-
friendly’ later in this manual 

GamesGamesGamesGames    
• Walking skis and stilts 

• Snakes and ladders 

• Tic Tac Toe (noughts and crosses) 

• Box hockey 

• Giant jigsaw 

• Giant jenga 

• Coconut shy 

• Aunt Sallie 

• Splat the rat 

Activities with a Spiritual FocusActivities with a Spiritual FocusActivities with a Spiritual FocusActivities with a Spiritual Focus    
• Prayer Tree –cut out a leaf and write their prayers for 

their community and hang it on a branch. 

• Sea of Hands – A large piece of white fabric covered 
by people’s hand prints – People then autograph 
below their print along with a word or two sharing 
desired values for their community. 

• Thread of Life – To celebrate and reflect on the 
diversity of our community, people take a ribbon and 
weave the ribbons together to make an extra long 
plait.  It’s great to encourage people to pray. 

Circus SkillsCircus SkillsCircus SkillsCircus Skills    
• Spinning plates 

• Diablo 

• Juggling balls 

Toddlers AreaToddlers AreaToddlers AreaToddlers Area    
Helpful if placed near refreshment area 

• Portable sandpit – clam shell with sand on one side 
and water on the other 

• Water activities 

• Toys 

• Soft play equipment 

• Play dough 

• Small bouncy castle 

• Rugs to sit on 

• Drawing 

Activities with a Youth FocusActivities with a Youth FocusActivities with a Youth FocusActivities with a Youth Focus    
• Sumo wrestling 

• Side-stall karaoke (not centre stage) 

• X-Box best time car racing (use same track and car for 
the day and see who can get the best time 

• Sports Zone (may include a sports cage) 

• Youth Cafe area including table tennis, cards, games, 
instruments... 

Inflatable/AdventureInflatable/AdventureInflatable/AdventureInflatable/Adventure    
• Bouncy castle 

• Jousting 

• Bungee run 

• Sumo wrestling 

• Climbing wall 

• Wind tunnel 
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Centre GamesCentre GamesCentre GamesCentre Games - the Heart and Soul of an Open Crowd Festival 

An Open crowd is a group of people that is genuinely 

welcoming of strangers.  It is a place where people are 

increasingly less self-conscious and are more likely to 

connect with people they have not previously met.  For 

this to work, the group needs a centre.  There needs to 

be a heart that people feel invited in to, and at the same 

time can stand from a distance and observe.  In an Open 

Crowd Festival, the U shape design creates a safe 

environment for people to engage, but it is the centre 

games that provide the heart.  

As we have already described, an Open Crowd develops 

though a journey of three phases: engagement, 

cooperation and community.  This journey is most clearly 

seen in the centre games where the activities change to 

reflect and help build on the process amongst the 

crowd.  

A small team of people who know how the games work 

and who bring a sense of celebration and fun to all the 

activities are important.  If the team is focused and 

working well together, the dynamic between them 

attracts more and more people to join.  Having clowns 

on the team can also add to building engagement. If you 

possibly can, invite teenagers from 14 years up to be part 

of this team – they often bring life and energy. 

We want to create a circle of safety around the whole 

festival.  If people don't feel safe they will most certainly 

not be free.  Because what happens in the centre of the 

festival sets the tone for the whole environment, it is the 

place where consciousness of safety is the most 

important.  What this means is that boundaries need to 

be consistently kept and the individuality of each person 

respected.   

We use a large tug of war rope to create a physical circle 

of safety around the centre games, changing its 

configuration depending what games are being played.  

Often we will get all those involved to hold up the rope 

in a circle and we reinforce that this is a circle that you 

don’t enter into unless you’ve been invited.  

Both the Centre Games Coordinator and the MC 

reinforce the values of the festival; build people up, help 

people grow because people matter.  Sometimes this is 

even on the wristbands that are made available.  

The role of the Centre Games MC is also important in 

creating a warm and welcoming environment.  They are 

not to be like police but rather firm, fair and friendly … 

always welcoming and inviting others to join in.  

Recognising the importance of the three phases helps 

you to be able to build towards community.  It simply 

doesn’t work if you were to begin with the Hokey Cokey.    

Recall what it is like entering a group for the first time - 

people feel cautious, maybe even suspicious.  So in the 

first phase, you need activities that are welcoming, fun, 

at times competitive. They are slowly building 

relationships with all those who are being drawn in.  This 

is why we will often start with In the Pond, Water Balloon 

Volleyball or the Limbo because everyone can join in and 

those on the edge can smile, laugh and cheer the people 

in the centre.   Remember that for the first hour of an 

Open Crowd Festival it can feel chaotic.  People are 

settling and getting used to what is going on.  It is 

important that the MC is welcoming and letting people 

know who is putting this on, that it is for free and 

spelling out clearly the range of activities available.  

You will know when you begin to enter the second 

phase of participation.  People are more relaxed.  They 

are interrelating with the members of the team and they 

are enjoying just being involved.  This is when it helps to 

have a giant tug of war.  It could be males against 

females, under 15 against those over 15.  Keeping the 

ball in the air can also help build towards a sense of 

community, particularly if those on the outside come 

running in to help keep the ball up.  It may be a time if 

the team knows the line dance to teach the crowd or 

getting someone to get everyone dancing through 

teaching Zumba dancing.  During this time we may have 

demonstrations of people who have learned to juggle or 

spin a plate.  When we have the hula hoop competition, 

every child is cheered whether they can do it or not.  

Ensure each child is recognised.  We will often ask each 

of the team to learn ten of the children’s names, so that 

every time they see different children they give them a 

high five, tell them how cool they are and say their name.   

Children feel seen, loved and don’t want to leave the 

centre of a growing community.  

It may take a few hours but if the open crowd is building, 

a sense of excitement builds near the end of the festival 

and you will know people are ready to dance the Hokey 

Cokey or My Big Fat Pony. Sometimes here a 

spontaneous playing of YMCA by Village People or the 

Superman dance by Blacklace can be fun 

www.youtube.com/watch?v=LqJVR6zz3lk. You can’t 

plan for it but having those sorts of songs up your sleeve 

is great – means having someone who’s good at process 

manning the music deck in touch with the producer. 

The last few minutes of the festival are critical.  Many will 

want to understand something of what they have 

experienced and so it will be right for the MC to ask if 

people have enjoyed their time, to encourage them to 

come back if it is more than one day.  The MC then 

explains clearly who is putting this on and why, 

challenging those listening to join the growing team in 

helping  build community in the local area.  

Significantly you need a clear next step to invite people 

to.  We encourage people to not run a festival if there is 
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not a clear next step.   How will you next connect with all 

those that have been part of the festival? Encourage 

people to sign up or join in the next activities being 

planned.  

An understanding of this is the heart of the open crowd.  

It is easy to run games but more of a challenge to train 

the team to facilitate an atmosphere where everyone 

feels safe and it is a warm friendly experience. 

Listed below are suggested activities in each of the three 

phases.  It provides the context for all the games and 

activities explained on the Fusion Youth & Community 

UK website at www.fusionyac.org/2012 

Phase 1 - Engagement 

In The Pond, Out the Pond 
Water Balloon Volleyball 
What’s the Time Mr Wolf? 
Limbo 
Duck, Duck, Goose 
Fire on the Mountain 
Watermelon Eating  
Parachute Games 
Races (individuals) Sack Races, Egg & Spoon 
Ping Pong 

Phase 2 - Co-operation 

Water & Sponge Relay Race 
Other Relay Ideas 
Races (cooperating) Three-Legged Race 
Tug Of War 
Ball in the Air 
Hoop & Circle Game 
Line Dancing 
Zumba Dancing 
Man, Rifle, Bear 
Water Bomb Throw 
Demonstrations or Up Front Recognition - There are lots 
of opportunities to highlight participants’ skills during a 
Festival.  
Dances – Sharing Dance & Slinkies (See DVD) 
Chicken Chuck 
Simon Says 
Sweet Wrapper Tearing  

Phase 3 - Community 

Ball in the Air – emphasise cooperation 
Hokey Cokey 
Big Fat Pony 
Macarena dance 
Superman dance 
YMCA dance  
 

Demonstrations or Up Front 
Recognition 

There are lots of opportunities to highlight participants’ 
skills during a Festival.  
Dances – Sharing Dance & Slinkies (See DVD) 
Chicken Chuck or Welly Wanging  
Sumo Wrestling Heavy Weight Championship 
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Sports Zone in the USports Zone in the USports Zone in the USports Zone in the U    

A Community Festival draws in whole families, eager to 

join in the fun and experience community cohesion. 

Sports Zone particularly appeals to those in the 12 – 18 

age group but it can also invite people from a number of 

other age groups. Sport is such a significant part of most 

local communities regardless of age. With the fever of 

the 2012 Olympic and Paralympic Games about to 

sweep the nation, consider how you can include sports 

activities within the U activities.  

We refer to it as the ‘Sports Zone.’ It is not something 

that’s done outside of the festival U, thus taking away 

from what is happening within the U. Rather it becomes 

an integral part of all the other activities and will add 

additional excitement and adventure to the day’s events. 

In fact it will be an extremely relevant part of the day for 

the sports minded teenagers in particular and often acts 

as an ‘entry point’ to other parts of the festival for those 

who may at first be cautious of becoming involved.  

To stage a sports zone, your festival organizing team will 

require a small handful of ‘sports minded’ individuals 

who can create a sports team. More information is 

available on line in the Resources section. 

Below is a starter menu of suggested sports activities 

that your sports zone could choose from and consider 

running. They are explained further on line in the 

Resources section. 

Specific Sports CompetitionsSpecific Sports CompetitionsSpecific Sports CompetitionsSpecific Sports Competitions    

It could be using football, basketball, Ultimate Frisbee, 

cricket, rugby. They line up as individuals or with 

partners to practice and then be tested with various skills 

such as ‘keep ups’ in football or ‘figure of 8s’ in 

basketball. This can be done in different age groupings 

and the age group winners can then display their talent 

to the festival crowd at the centre games. 

Beat the Goalie 

A local club could provide a portable plastic goal and 

one of their players to be the goalkeeper. Participants 

attempt to score past the ‘local club goalie.’ Great 

excitement when they get through the defence! 

How Hard Can You Throw or Kick? 

You could hire a speedometer and measure how hard 

individuals throw a tennis ball or kick a football into the 

net and have prizes for hardest throws and kicks per age 

group, (including mums, dads, granddads and 

grandmas!) and then profile them from the centre games 

area later. 

Basketball Hoops 

Borrow portable basketball stands with backboard and 

hoop from a local school or club and play ‘time limit 

shots’ where people can be put into pairs (differing age 

groups could be fun – children and grandparents!) and 

they have to shoot repetitively for a certain time and 

score as many as they can; you could run a league table. 

Another basketball option is to have the ‘Longest Shot’ 

competition where individuals can try and score from 

the furthest distance away.  

Skills Challenges 

Opportunities for people to practice and attempt how 

many: 

‘Keep me uppies’ (tap ups) can they do with a football. 

Bat taps with a cricket bat and tennis ball. 

How long can you spin basketball on your finger? 

Our Community has Sports Talent 

A sports talent show where people enter, have some 

time to practice using various equipment that you make 

available and then they perform their talent. 

Table Tennis 

Find a table, some bats and table tennis balls and play 

games and/or attempt a community rally where multiple 

participants attempt to keep a rally going by taking it in 

turns and rotating around the table – how many shots 

can create your community record? 

Rock Climbing Wall 

You can purchase a mobile Rock Climbing Wall for 

around £300 and erect it for individuals to attempt the 

challenge of ‘making it to the top.’  

Dance & Gymnastics 

Ask a sports teacher from a local school or club to help 

run a small dance or gym workshop where individuals 

could try certain ‘moves’ and possibly create a group 

performance to show to everybody later on at the centre 

stage.  

3-a-side activities for girls 

The value here is one sporty girl can get 2 of her mates to 

do something with her and it’s difficult for participants to 

look bad/silly in such small groups. For most team sports 

this also means no goalie. 
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We suggest choosing your activities based upon the 

space you have available within the U of your festival 

and the skill and interest areas of your ‘sports team’.  Also 

the equipment you have / can afford to purchase or 

borrow from a school or club and what you think the 

people of your area would really enjoy – important! 

All of these activities should allow for your sports team 

to connect and interact with people of all ages during 

the activities. It is not so much about the competition 

rather the chance to build relationship with those who 

want to be a part of the activities and to look for ways of 

further connection. 

PostPostPostPost----    Festival Festival Festival Festival     

You need to consider what other church based or 

community activities you can invite them to post festival. 

A coaching clinic, teen sports camp, youth sports quiz, 

multi team tournament and many others all with the 

opportunity to hear the Good News shared are good 

ideas to have as a relevant next step that needs to be in 

place before you stage the festival. Initiatives such as 

Youth Alpha or youth group at church and also 

Youth/Sports Cafes are also obvious possibilities.  

The Olympics will come and go but sport in our 

communities remains. It would be wonderful if this 

Festival sports zone could act as a catalyst for ongoing 

community sports ministry in your area. 
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Sharing Your Faith at an Open Crowd FestSharing Your Faith at an Open Crowd FestSharing Your Faith at an Open Crowd FestSharing Your Faith at an Open Crowd Festivalivalivalival

A Festival can so naturally become the first step in 

building bridges between the community and the 

church.   

If your festival is working well, there will be a real sense 

of family that develops on the day; people will be relaxed 

and comfortable and having a good time together.  In an 

environment like this it is natural to talk about the things 

of life.  For God’s people, this provides a wonderful 

opportunity to share our faith with neighbours, friends 

and strangers and in a gentle and caring way invite them 

into God’s family. 

An essential starting point in learning to share our faith 

within this “Festival” context, is recognizing that the 

culture you are in, and the church culture, are often two 

very different things.  Culture is simply shared symbols of 

meanings.   Where are the points where we laugh 

together?  What are the common feelings that unite us? 

Who are the heroes and heroines within our culture that 

stir us?  Reflect on this in your culture and explore how it 

might be possible to bring some of these common 

understandings to planning, programming and 

implementing your Festival.  Then use it as a springboard 

into sharing your faith.  

Content, Process and RitualsContent, Process and RitualsContent, Process and RitualsContent, Process and Rituals    

The first thing people need to remember in sharing their 

faith with another person at an outreach event, is that 

they need to conduct themselves in the same way that 

they would when they meet a new person any other day 

of the week.  They need to get to know them! 

There are some helpful clues to understanding what is 

going on when people first meet.  

Any time of the day or night, in a street, hotel or 

shopping centre in many Western countries you will see 

two people meet and this is what takes place.  

Hello.  How you going? 

Not bad thank you.  How are you? 

I’m not bad.  Weather has turned cold.  

Yes, it certainly has.  

What is being witnessed is a ritual that takes place in 

many cultures across the world.  It has been around in 

various forms for thousands of years.  These rituals are 

used in those initial moments of contact to ease into a 

new relationship.  

What are Rituals?What are Rituals?What are Rituals?What are Rituals?    

Rituals are those things that are said and done that help 

to deal with recurring awkward but significant moments 

in our lives such as birth, death, meeting people, leaving 

people, marriage and a hundred other occasions.  They 

are tailor made to help us build bridges.  There are two 

words to explore - content and process.  

“Content” is the words that are spoken.  “Process’ is all 

the other things that are going on around the word e. g. 

body language, tone of voice, gestures etc.  In the 

dialogue above, there is very little going on in terms of 

the content.   There is not much in the way of words, but 

at a process level, there may be a whole number of 

things going on.  One person may be looking at their 

watch, or looking beyond the other person.  In the 

example above, two people have crossed each other’s 

paths, and in a very subtle way, they are trying to work 

out whether there is room to stop and talk.  One person 

may be running late for an appointment and wanting to 

leave.  The other might have more time and could be 

looking for somebody to talk to.  

This ritual of greeting each other, talking about the 

weather, football, children, holidays etc. are ways that we 

use to try and sense what the other person is feeling and 

if we have permission to talk, or whether we need to 

listen.  Is it possible to become more familiar with the 

process rather than concentrating on the content?  It is 

all too easy to react to the content and not really 

connect with the other person.  

Jesus’ Jesus’ Jesus’ Jesus’ Example is Very HelpfulExample is Very HelpfulExample is Very HelpfulExample is Very Helpful    

Many times people come to Jesus and ask a question, 

whether about taxes or divorce or being my brother’s 

keeper.   Rather than responding to the content, Jesus 

responded to the process.  Rather than simply 

responding to the words, Jesus looked beyond the 

question to the motivation.  The challenge for each of us 

is to learn to look beyond the words to the motivation 

behind them.  

The story of Jesus and the woman at the well is a clear 

example of these three things – rituals, content and 

process.   Jesus met the woman, and in the space of a 

few short verses she has become an evangelist, running 

out to tell her whole town about Jesus.   Jesus however 

did not just appear and say, “Hi, I’m the Messiah you 

have been waiting for. ” Jesus’ encounter with the 

Samaritan woman at the well (John 4: 5-30) commences 

with a safe conversation starter (a ritual), “Will you give 

me a drink?”  It’s hot.  They are at a well.  Jesus takes the 
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initiative to build the bridge.  Behind the words Jesus 

was saying I accept you, I would like to meet you, You 

can trust me.  Humanly speaking it was difficult to build 

this type of relationship.  Men and women did not 

normally relate casually as equals.  There was racial and 

cultural prejudice in the way.  She was, it seems, used to 

being abused by men.  A case could be made that she 

had every reason to back off, remain suspicious and self-

protecting.  

Each time Jesus spoke, He took initiative to give her 

reason to trust Him, and left it to her to respond.  In the 

end, the combination of His sensitivity to PROCESS and 

the Spirit of God enabling her, led to the point where the 

CONTENT spoke powerfully.  The Samaritan women 

moved from being a closed person to becoming very 

open.  In the end all that Jesus had to say was, “I who 

speak to you am He.”  It affected the woman so deeply, 

she was forever changed.  All because Jesus took the 

time to build a relationship of trust - moving beyond the 

words to understanding what was really going on for 

her.  Jesus’ model is the example for us as we seek to find 

ways to share our faith at Festivals.  

The Process of MissionThe Process of MissionThe Process of MissionThe Process of Mission    

As we consider sharing our faith at a festival, it is 

important to recognise that for the majority of us, our 

journey to faith took some time.  For some it begins in a 

Christian home, through Sunday School, through 

Christian mentors and being challenged to take faith 

seriously.  For others it can be a wide variety of ways that 

God speaks and calls people into His Kingdom.  It is all 

too easy for us now as Christians to look back on that 

defining moment when we made the step into God’s 

Family, without always seeing the things that had been 

leading us to that point.   

Open Crowd Festivals work on the premise that being an 

active and involved member of the family of God often 

takes time.    

How Does a Festival Fit into this How Does a Festival Fit into this How Does a Festival Fit into this How Does a Festival Fit into this 

Process?Process?Process?Process?    

As outlined in the opening chapter Festivals are 

strongest in the early part of the process.  They help in 

making broad and legitimate contact with a large 

number of people and they provide an excellent 

opportunity for Role Modelling where people watch how 

Christians live, relate to each other and to those around 

them.  

The MC sensitises participants to what they are seeing 

and experiencing.  Commonly they move towards 

fascination, curiosity and enquiry asking about the 

workers, their motivations and things that are important 

to them.  Through parables and one to one 

conversations there is opportunity to provide some 

Christian Education.  

Through the relationship building and discussion, there 

may also be the opportunity to invite a commitment to 

Christ.  Where this does take place, it is essential that the 

person that leads somebody to Christ, also ensures that 

this new Christian is cared for and integrated into a local 

worshipping community.  

Every person that comes along to your festival will be at 

a different place in their journey to Christ.  Your mission, 

should you choose to accept it, is to work alongside the 

Holy Spirit and to gauge what God is doing in their life.  

We don’t want to run ahead or lag behind.  Perhaps the 

person you are talking to is ready to receive the 

invitation that will transform their life.  Perhaps they are 

just meeting Christians for the first time and are still at 

the “just looking” stage.  While the real strength of a 

festival is both in making contact and role modelling, 

many people will come along because they are 

fascinated by the church getting together like this and 

they want to know more.  Our job is to be warm and 

welcoming to all comers, and sensitive and caring 

enough to listen and to respond to them at the 

appropriate level.  

Building BridgesBuilding BridgesBuilding BridgesBuilding Bridges    

Festivals create a positive and welcoming atmosphere in 

which the church can build bridges into the community.   

Bridges create an avenue for communication between 

people or groups that were previously separate.  If your 

festival is working well and the Open Crowd is 

happening, then you have already built a bridge 

between those running the festival and those that come 

along on the day.  

As each of the team that is part of the day interacts with 

those that have come, your bridge will strengthen.  In 

sharing your faith on the day you will be crossing over 

that bridge, but it must be done with gentleness and 

respect that will save us from seeing others as 

evangelistic “targets”.  We’re not there to do nice things 

and to convince people into trust so we can give the 

“real Christian message”.  The danger is that we will 

switch to evangelism mode, become stiff and formal and 

not be ourselves.  They are not the enemy or the 

opposition.  God calls us to love them and see them as 

He does.  

1 Peter 3:15-16 “Be ready at all times to answer anyone 

who asks you to explain the hope that you have in you”, but 

do it with gentleness and respect.  Just as Jesus moved 

on from asking for a drink of water, so too, we can move 

on from talking about the weather.  If we know the 

rituals that are helpful for the situation we are in, we can 

relax and enjoy the moment.  
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Rituals free us to be natural in the context of our 

culture…and remember most people are waiting for 

someone else to make the first move.  

Some Clues to Being an Some Clues to Being an Some Clues to Being an Some Clues to Being an 

Effective Bridge BuilderEffective Bridge BuilderEffective Bridge BuilderEffective Bridge Builder    

There is a place in the world for the Billy Grahams, and 

the Cliff Richards but chances are you may not be one of 

them, so don’t try to be.  You are you!  And God made 

you just like that, to be you.  When you are trying to 

connect with people you need to be you.  If you are 

serious about really connecting with another person, 

then it needs to be a two-way relationship.  You will 

need to share something about yourself with this 

person.  

As the relationship moves from talking about the 

weather to talking about deeper things, it works both 

ways.  At the same time however, if we are really 

concerned and loving the other person there may be 

time when we choose not to say something for the sake 

of the other.  

The right order of action in sharing our faith is “Be quick 

to listen, slow to speak, and slow to become angry. ” (James 

1:19).  It is an interesting moment when you share 

something of yourself and the other person says, “You’re 

not one of those religious people are you?” You can 

either get defensive or simply use the question to open 

up the discussion.  A helpful suggestion is to reflect the 

question back to them.  “What do you mean by 

religious?”  This gives them an opportunity to tell you.  

Chances are you will be able to say, “Well if that is what 

you think religious people are, then I am not religious!”  

This is what I understand religion to be and you can 

respond by sharing what religion is about: a faith and 

relationship with Jesus, about making choices rather 

than a whole series of rules and regulations.  

The best advice is to relax.  It’s not an exam or a job 

interview.  If you are there and the moment is right, you 

and the Holy Spirit are working together.  You are 

discussing some of the most important things in your 

life.  The Holy Spirit will be with you and the other 

person.  You are being a facilitator, so relax sit back and 

watch the Spirit work.  

OpportOpportOpportOpportunities to Share Your unities to Share Your unities to Share Your unities to Share Your 

Faith at an Open Crowd FestivalFaith at an Open Crowd FestivalFaith at an Open Crowd FestivalFaith at an Open Crowd Festival    

For many people around the world the proof of God is 

not a theory - rather it’s a social proof.  i.e. Does it work?  

These events are a free gift from the church to the 

community and are all about giving everyone who 

comes a chance to experience what God’s Kingdom is 

like.  It gives them a glimpse of God around them, to see 

what the world could be like.  It is this hospitable 

environment that we call an “Open Crowd. ” 

We also want them to hear with their ears and their heart 

the Gospel of Jesus in a way that makes sense.  So how 

does faith-sharing work in practice and how can we 

become better at doing it?  When the values of the 

Kingdom of God are intentionally built into every crevice 

of the festival, every conversation, every act of reaching 

out to others, then receiving them as they are becomes a 

door to sharing the Gospel.  Faith sharing then becomes 

the most natural thing in the world - if everyone is 

relaxed, there will be no unnecessary obstacles to him or 

her hearing the Holy Spirit.  

As we model the life of Christ - through the Kingdom 

values of love, truth, creativity and responsibility - we are 

pointing up the scarred image of God in one another, 

Christian or not, and the whole festival will have the ring 

of truth about it.  It will just seem right - as though this is 

how life is meant to be.  People will ask questions often 

about our behaviour and motivation.  

Here are some comments from people at festivals: 

“We thought our job was just meeting people and giving 

away free food.   We didn’t realise that just by doing that, 

there would be so many opportunities to share our faith.  

Next year we want to be better prepared to make the 

most of all the times we were asked what we were doing 

it all for. ” 

“All I did was listen to this lady about what it was like to 

move interstate.  Then I offered to make them some stilts 

for their son.  Then she asked me about youth groups 

and churches and how they used to go and she asked 

me what did I believe.  She said do you know any good 

groups for kids this age.  I said I could pass her phone 

number on to one I could recommend if she liked.  She 

came in to get the stilts and I chased up the youth group 

leader for her.  The kids went along and now I think she 

and her husband have ended up joining the church too. 

” 

“This young mother had been watching from the edge of 

the oval for ages.  I offered her a drink and asked her if 

her little girl might like her face painted.  She wanted to 

know who was putting it all on.  When I told it was the 

local churches, she said, “so this is what God is like? ’” 

“This man seemed fascinated watching us paint the faces 

of children.  I don’t know how he knew, but he said, “This 

is a Christian thing isn’t it. ” I said, ‘Yes’.  He said which 

church do you go to.  I told him.  He said what time do 

they meet.  I told him.  He said, “I’ll be there tomorrow” . . 

. and he was.  

“During a church service in Sydney an Associate 

Professor of Law spoke of how he had recently become a 

Christian.   He shared with the congregation that his 

journey to faith began when he went along to an Open 
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Crowd Festival.  He hadn’t been for many years to 

anything put on by Christians.  He was impressed by 

what he saw and during the Festival was invited to an 

Alpha course.  He decided to go along.  The first few 

weeks he argued his way through the course.  Near the 

end he gave in to God.  The next year he joined the team 

organising the festival! 

Initiating Conversations Initiating Conversations Initiating Conversations Initiating Conversations ----    A A A A 

Greeting TeamGreeting TeamGreeting TeamGreeting Team    

In planning your festival it will be relatively easy to get 

people to run activities and serve food.  These people are 

vital for the event to work, but your Festival won’t reach 

its full potential unless there is a team of people set aside 

to simply be available to wander around and talk to 

people.  

This is not to say that others don’t talk to people, but 

sometimes it may be a challenge to have a focused 

conversation with a parent when managing several 

energetic 11 year old boys in the jumping castle with 50 

excited children waiting in line!  

This team of people must be central to your planning 

process.  While other teams are getting together before 

hand to plan activities, this team needs to be meeting 

together to pray and plan how they will talk to people 

and build relationships with them.  

This team welcomes people with a smile, and invites 

people to join in, to have a coffee and something to eat 

and answers inevitable questions that will come up, 

about who is running the festival and why.  Every team 

member needs to be trained and prepared to answer 

these questions.  It is helpful to run training for the team 

based around these values.  You could role-play 

situations that you face at Festivals.  

Using Activities as Conversation Using Activities as Conversation Using Activities as Conversation Using Activities as Conversation 

StartersStartersStartersStarters    

All of the festival activities are free.  This provokes the 

obvious question, “Why?  Some of the activities are 

specifically designed to provide an opportunity to share 

a parable.  Others like the craft activities provide a 

chance to sit with somebody for a longer period of time, 

and during that time to develop a friendship that then 

gives the opportunity to share more deeply.  

Asking Questions Asking Questions Asking Questions Asking Questions ––––    Going Going Going Going 

DeeperDeeperDeeperDeeper    

Asking the right questions is like rowing around an 

island, looking for the best place to land; by using 

questions we are looking for an entry point.  We are 

encouraging people to become more reflective.  It is 

important to use open questions.  Closed questions are 

ones that require a yes or no answer.  E.g. are you a 

Christian?  Do you go to Church?  Do you believe in God?  

These are likely to receive a yes or a no response, which 

can have the effect of closing opportunity for further 

conversation. 

It may be more helpful to ask; “Do you think much about 

spiritual things?”  This opens up all sorts of discussion.   

Open questions seek a considered response rather than 

a simple yes or no.  Other questions that you could use 

to help open up discussion could be, “What have you 

enjoyed about this festival?” or “Did you know that today 

is put on by the local Churches working together. . . how 

was your last experience of Church?” 

Using ParablesUsing ParablesUsing ParablesUsing Parables    

Whatever country and its history we examine, it is 

amazing how missionaries in that setting have found 

that God has been at work in the culture long before 

they began to share Him in the mission process.  They 

would often find stories, myths and historical events, 

which, once they were discovered, became like a 

doorway through which understanding of the Gospel 

was released.  In recent history, Don Richardson has 

documented the Peace Child story and its place in the 

spiritual awakening of a Papuan tribe.  As he was able to 

understand the culture and some of its stories, so he was 

able to unlock the Gospel for those people.  

Consider the parable of the Sower.  There is nothing 

wrong with the Word of God – the seed.  It was the soil 

that resulted in the seed either taking root or dying.  If 

we understand and cultivate the soil then it is better 

prepared for the word of God to make a significant 

impact.  

In Australia where these Festivals began we have been 

using stories that Australians know.  It provides a bridge 

for them to discover how a faith can make sense within 

the culture.  Many people can find it hard to listen to a 

sermon about spiritual ideas and concepts, but tell a 

story, especially about a recognizable hero within their 

culture, and you have their full attention.  

If you tell a story that touches their hearts and somehow 

represents things that are familiar and already precious 

to them, there will be a surprising openness to hearing 

deeply the truth of who Jesus is.  Parable stories drawn 

from the local culture are important tools because they 

communicate in a way that is gladly received, and not 

likely to generate unnecessary resistance.  As with the 

parables of Jesus, they can be like a time bomb where 

the full impact explodes into meaning in the heart of the 

hearer later on.  
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Parable stories drawn from the local culture can be used 

as a resource with links to activities such as colouring in 

and craft.  

Be Careful to Avoid Coming Be Careful to Avoid Coming Be Careful to Avoid Coming Be Careful to Avoid Coming 

Across as an authorityAcross as an authorityAcross as an authorityAcross as an authority    

If the person who is the MC for the day comes across as 

an authority figure people tend to turn away or lose 

interest.   The minute most people sense that you are 

trying to impose something on them they will become 

unsettled.  However, If the MC is simply there answering 

some of the questions that are already in people’s minds, 

e.g. who is doing this and why, and sharing something 

about their own life, people will be more inclined to 

listen.   

Other ResourcesOther ResourcesOther ResourcesOther Resources    

It is good to have a number of New Testaments or a 

portion of the Gospels available.  Particularly helpful are 

the More Than Gold resources as they bridge into the 

sporting themes.  Seek to ensure that there are Bible 

translations in the context you find yourselves in.   

Rather than handing them out randomly to everyone we 

suggest the Greeting team has copies with them and, if it 

is appropriate, to hand them out if the conversation is 

going in that direction.   

At your event, there may be a range of people who are 

convinced that their material needs to be distributed.  

The organizing team needs to decide together on the 

material to use.  This will ensure if other material is being 

handed out on the day, you are able to say sorry but 

these are the resources agreed upon.  Other people may 

want to use your event for their own promotion so keep 

an eye on this throughout the day.  

FollowFollowFollowFollow----UpUpUpUp    

The process of mission that we introduced earlier does 

not finish when your festival does.  It will be essential 

that as part of your planning you have ongoing points of 

connection for those you have developed a relationship 

with at the festival.  Ensure that as part of the program, 

people have opportunity to receive details of each 

Church in their area if they are interested and how they 

can link to them.  You may even want to have a Church 

information table.  If it is possible make sure people have 

an invitation to an Alpha course or something similar.    

Friendship has developed by now beyond a superficial 

level.  You have shared in such a way that your friend 

knows something of your motivation.  Intimacy is about 

the heart of who you are, relating to the heart of who the 

other person is.  Intimacy is precious and risky, so extra 

sensitivity is required.  In terms of leading someone to 

faith in a Festival setting, two scenarios are possible: 

a) The person you are talking to will raise the subject of 

Christian things and you will need to be ready to 

respond.  

b) In a moment when the time is right, you raise the 

subject.  

To learn more of a helpful way of leading someone to 

faith, see Sharing your Faith on the on-line resources 
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Section 3:Section 3:Section 3:Section 3:    

PreparationPreparationPreparationPreparation    

    
 

 

 

 

    
Festival LocationFestival LocationFestival LocationFestival Location    

Choosing the location for your Festival is important.  

Here are some of the most important aspects in 

choosing your venue: 

• Ensure it is easily accessible to the target audience 
and disability friendly 

• Choose a place where people in the target audience 
already cross paths – e. g. an apartment complex 
common space would seem appropriate if the target 
audience is the people living in a particular 
apartment complex. 

• Ensure it is in a high profile area of the community 
and if possible there is walking traffic 

• Make it a neutral place so everyone will feel 
comfortable and welcome.  Sometimes church 
grounds will make the festival less approachable to 
some of the general public, and will add 
complication as churches are working together, but 
the festival is at one church. 

• Often school grounds, Council parks, village greens 
or town centres will make good locations. 

• Ensure it is a place you will be able to get permission 
to use 

• Any security concerns in relation to location, size of 
crowd, who might come, etc can be addressed 

• Is it possible to have amplified sound, including 
music and spoken communication through a 
microphone 

• The activities can be set up in a circular pattern so 
that all of the activities can see the central area 
where the MC is speaking from, and where 
competitions and all-in activities will take place 

• Electricity is available 

• Water is available 

• Toilets are present, nearby or can be brought in 

• If at all possible can the majority of the activities take 
place on a grassy surface? 
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Festival Activity ResourcesFestival Activity ResourcesFestival Activity ResourcesFestival Activity Resources    

Balloon Sculpting 

Kit for 1 sculptor for 3hrs (recommend 1 sculptor per 
200 attendees) 
1 pump 
3 bags of 100 x balloons (qualatex type 260Q) 
Marker Pen (to draw on balloons) 
Rubbish Bag 
Design Card (of possible choices for kids – See Fusion’s 
online resources) 

Face Painting 

Kit for 2 face painters for 3hrs (recommend 2 face 
painters per 200 attendees) 
1 Table, 4 chairs 
8 unique colours (Snazaroo 18mL pots) 
1 tube of moisturising cream 
1 box of tissues 
1 mirror 
1 hair band 
4 brushes of varying thicknesses 
2 painting sponges 
2 plastic cubs 
1 small bottle of water 
Design Card (of possible choices for kids – See Fusion’s 
online resources) 

Bubble Blowing 

Kit recommend 1 per 500 attendees 
10L Bucket 
4 x Bubble wands 
2L of Fairy washing up detergent 
1/2 cup of glycerine 
6 litres of water 
Mix well in container 

Stilts 

4 pairs per 1000 attendees 

Walking Boards 

3 pairs per 1000 attendees 

Juggling Balls 

Balloons - 25cm size allow 3 per maker 
Small freezer bags 
Rice or sand or millet  
1/3 measuring cup (or plastic disposable cup cut to size) 
6 Children scissors 
1 Dishwashing bowl for rice 

Circus Skills Kit 

5 Spinning Plates and sticks 
3 Diabolos 
3 Juggling Balls (sets of 3) 

Centre Games Kit 

I large rope to form the circle of safety Max Ø 8mm 
1 giant inflatable ball - 48" /120cm 
Tug o war rope – cotton is preferable to avoid rope burn 
1 large parachute 
  
Relay Games for 4 teams of 6-8 children 

Bucket & sponge: 

8 buckets - 4 filled with water- 4 different colours will 
make it easy to identify each team 
4 large sponges 
  
Egg & Spoon: 

4 metal dessertspoons 
4 plastic or wooden eggs  
  
8 Skipping ropes 
8 Sacks 
  
Water Balloon Volleyball: 

2 double-bed size sheets - 1 sheet per 10-12 kids 
30 water-filled balloons (make sure they will burst) 
Net – use brightly coloured nylon string 
4 Plastic markers to denote area 
  
Limbo: 

1 string, 2 poles, Music  
  
Dance: 

2 Slinkies – flexible air conditioning conduit 
Sharing Dance – 5 balloons on sticks 
Music 
  
Tearing sweet wrapper competition  
2 bags of paper wrapped sweets e.g. Starbursts 
3 Legged-race – use old stocking legs 
  
Demonstrations: 

6 Hoola hoops 
 
Watermelon Munch 

Watermelon 
Knife 
 
Prizes 

Sweets and small items from discount stores 

Useful Box 

1 pump pack of sunscreen 
1 roll of Gaffa tape 
1 ball of string 
Petty cash £20 
Scissors 
1 pkt Blu Tack 
Stapler 
Pens 
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Construction Construction Construction Construction ––––    StiltsStiltsStiltsStilts    

Materials & Tools 

• 2 x 25 mm x 50 mm x 2 metres: - long straight grain oak/ash (strong and flexible) 

• 2 blocks 25 mm x 80 mm x 125mm 

• Wood glue 

• Screws 50 mm x 10 gauge 

• Electric Drill 

• Plane 

How to Make Stilts 

1. Measure 500 mm up from the bottom of the stilts and mark across the 50 mm 
surface ready for the foot piece.   This is the place for the top of the foot piece.  
2. Cut the foot piece to measurements as in diagram.  
3. Glue and screw the foot piece onto the centre of the 50 mm section.   Screw 
from the back.  
4. Chamfer the edges of the top 1 metre with a plane to make it easier for the 
kids to hold.  
5. Sand the edges the whole way along the stilts, particularly the position where 
the hands will slide as the person gets up on the stilts.  
6. To vary the types of stilts, the foot piece can be moved up higher, with 
proportionately longer handles.  
 

 

A Basic Festival Set 

Twelve sets of varying lengths and heights off the ground is a good basic set to 

have for a festival from a few hundred people to a couple of thousand.   Painting 

each of them a different bright colour makes them more attractive, and easier to 

distinguish when having stilt races.  

Total Length (mm) Foot piece Height (Top of piece 

in mm) 

1200 125 

1500 200 

1800 500 

2100 200 

2400 500 
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Construction Construction Construction Construction ––––    Walking SkisWalking SkisWalking SkisWalking Skis - Also known as Quad Skis. 
Materials 

• 2 x 90 mm x 19 mm x 1500 mm pine 

• 1 x 32 mm x 35 mm x 720 mm (cut into 8) pine 

• Screws 50mm x 8 gauge (if timber thickness varies 
from that indicated, then this length will also vary – 
should be just less than the combined thickness of 
the thong and block) 

• Bicycle tube (used) – about 2. 1 m in length is 
required 

•  

 

How to Make Walking Skis 

Cut the 32 mm x 35 mm Pine into 8 pieces.  

1. Measure and mark out on the bottom of each 
Thong (there are 2, to make a pair):  
- measure in 200mm from each end and mark. - 
Then measure off 367 mm centres and mark.  

2. Cut 8 pieces of bicycle tube 260mm long.  
3. Wrap the tube around the board so that the ends 

fold underneath by 40mm each side and are 
positioned over the 4 measurement markings on 
each thong.  

4. Staple the ends of the tube in place.  
5. Clamp the tube between the blocks and the boards 

and fasten into place by screwing down from the 
top.  

6. Make sure there are no sharp edges left on the 
screw heads.  

 

Note: It is possible to make Walking Skis for different 

numbers of people – numbers from 2-5 have 

been effective in many places; 4-person 

remains the most popular.  

 

  



Section 3 – Preparation 

  P a g e  | 37 

The Festival TeamThe Festival TeamThe Festival TeamThe Festival Team    

VolunteersVolunteersVolunteersVolunteers    

Volunteers are the life-blood of the festival.  Building a 

strong culture at the event will depend on having a 

strong enough team.  Building the volunteer base is also 

one of the more stressful areas of the organisation as it’s 

often hard to know you have enough until the day.   

We recommend a minimum of 1 volunteer for every 15 

anticipated attendees.  So a festival for 500 people needs 

at least 30 volunteers helping with activities, 

encouraging the process and simply connecting with 

people to welcome and encourage participation.  The 

more these volunteers have been trained to understand 

the festival process, the more effective it will be.  Any less 

than a ratio of 1:15 and you move to just ‘managing’ the 

festival, rather than building community which defeats 

the purpose of the event. 

It is always possible to use more volunteers … and at the 

most effective Festivals, the team will grow during the 

festival, because people will volunteer to help both now 

and at future festivals. 

Below team are divided into two sections.  The first being 

the Organising team whose jobs carry on in to the event.  

The second being the extra team required for the day. 

You can scale your team depending on the size of the 

event where one person may be able to cover a couple 

of areas for a smaller festival. 

More detail for these job descriptions can be found online at 

www.fusionyac.org/2012 

The Organising TeamThe Organising TeamThe Organising TeamThe Organising Team    

Festival Event Producer 

The Event Producer knows the goals of the Festival and 

understands the role of the festival in helping bring 

about change in the community. The Event Producer is 

the bottom line, they design and shape the event, make 

the final decisions about all aspects of the festival and 

are ultimately responsible for the smooth running of the 

day. They have an investment in knowing their team well 

enough to be confident that every detail has been 

attended to. 

They know how and why the festival is running (goals & 

values) and where it is headed once the program is over 

(outcomes & future plans). They are clear about the story 

leading up to the first festival and what connections are 

needed to take the journey beyond the festival into 

community transformation. 

It is the Festival Producer who has the challenge of 

turning this working group into a team that shares the 

same goals and values.( Shared goals and values are 

critical to the success of Open Crowd Festivals.) 

• Have a clear understanding of all roles required for 
an Open Crowd Festival. 

• Meet with the leaders of the local churches and wider 
community to share the vision and encourage 
ownership of the Festival. 

• Constantly monitor awareness in the churches, 
community and the team as to the expectations of 
an Open Crowd Festival, and if necessary, increase 
publicity. 

• Prepare an agenda for each Planning Group meeting 
and remind everyone about the meeting. 

• Liaise with Volunteers Co-ordinator to ensure key 
contacts/church representatives from each church 
coordinate the recruiting of all volunteers needed for 
activities, entertainment and hospitality.  Ensuring all 
volunteers are aware of training opportunities and 
strongly encouraged to attend so each volunteer has 
a clear understanding of the goals, roles and values 
of the Open Crowd Festival. 

• Liaise with the Volunteers Co-ordinator to ensure 
that a list of all volunteers is kept, including contact 
details and church involvement. 

• Liaise with Activities Coordinator in appointing team 
leaders (A team leader is someone who is responsible 
for around 5 other volunteers).   

 

On the day: 

• Care for their flock like a shepherd watching the 
fragile ones making sure they have a place that will 
help them win. 

• If it’s a 3 day Festival, they are constantly thinking 
ahead, knowing where the process and outcome will 
be by the final night. 

• Are the eyes and ears of the Festival. They keep 
scanning the horizon to see the potential trouble 
spots, are ready to call on police, rapid response 
team or others that will help solve any potential risks 
to the festival life. 

• Keep an eye on the whole team making sure no one 
is in a vacuum, connecting with team to make sure 
everyone is covered and cared for so no one goes 
missing. 

• Keep an eye on the whole festival, scanning all the 
time, checking team and crowd so that they can 
make adjustments when things are getting out of 
hand, or help the process by making suggestions to 
the Centre Games Coordinator when they see a 
change is needed or something important has been 
missed. 

• Keep an eye on the process, all that is going on and 
adapt the program to suit the culture that builds to 
take the festival to its peak at the right times. 
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• Walk around the festival site beforehand and direct 
their Assistant Producers to get a feel for what those 
participating are experiencing. 

• Keep 3 steps ahead of everyone, anticipating what is 
coming next (weather & external factors etc) They are 
ready to help the debrief be effective. 

• Conduct the briefing sessions before and after the 
festival. 

 

Prayer and Information Coordinator 

The Prayer and Information Coordinator provides 

opportunities for people to pray together before, during 

and after the event.  They also send around enough 

information so that people can be giving thanks and 

praying through needs. 

• Creatively encouraging God’s people to prayer 

• Involving other team Coordinators and participating 
churches in the process of planning prayer 
coordination 

• Ensure that everyone is kept aware of the needs and 
answers to prayer    

• Create networking opportunities through the use of 
email or established local prayer networks  

• Liaise with the Festival Coordinator and all other 
team Coordinators regarding prayer needs 

• Set up prayer nights and similar meetings to 
encourage and listen to God in a corporate way for 
the local area 

• Encourage people to prayer, by example 

• Ensure that all ages can be encouraged to pray 

  

Volunteer Coordinator 

The Volunteer Coordinator is in charge of recruiting and 

coordinating the human resource requirements of the 

event.   

• Liaise with Promotions Coordinator in letting 
churches know of needs for human resource (having 
access to a Key Contact person from each church) 
and arrange a meeting with these key contacts to 
explain their role. 

• Ensure all volunteers are aware of training 
opportunities and strongly encourage attendance so 
that each volunteer has a clear understanding of the 
goals, roles and values of the Open Crowd Festival. 

• Liaise with Activities Coordinator on numbers of 
volunteers required for each activity and appointing 
team leaders (A team leader is someone who is 
responsible for around 5 other volunteers). 

• Forward possible Meet and Greet Team volunteers to 
Meet and Greet Team Coordinator. 

• Liaise with the Festival Coordinator and Activities 
Coordinator in encouraging volunteers to take real 
ownership and responsibility of their activity. 

• Maintain a list of all volunteers including contact 
details and church involvement. 

• Ensure all volunteers read and sign the Open Crowd 
Festivals Ethos Statement 

On the day 

• The Volunteer Coordinator has a list of all the roles 
and those filling them and knows where the gaps 
are. They keep a record of names of those new to 
team, and have a clear picture of where they can 
place them. They walk around the festival keeping an 
eye on all the volunteers, taking into account their 
skills and what may bring them to their full potential. 
They work closely with the Assistant Producers 
reporting and making recommendations about team 
support and placement.  

• Ensure all volunteers know who their team leader is 
at all times. 

• The Volunteer Coordinator works closely with the 
Assistant Producers to ensure team members are 
able to have breaks as needed. They liaise with the 
hospitality team so that volunteers receive drinks 
and food. The Festival MC directs people to the 
Volunteer Coordinator at the very end of the festival, 
so that they can take names and contact details to 
help them participate with the local team into the 
future whatever shape that might be. (Church or 
Youth Groups, Kids clubs, more festivals, 
Foundations, Day Trips etc..) 

 

Meet and Greet Team Coordinator 

The meet and greet team welcome people to the 

festival, offer information, stand around busy queue 

areas, chat with people, be a good listening ear.  Their 

role is to build relationships and to spot people that 

might benefit most from this.   

The Meet and Greet Team Coordinator’s job is to: 

• Offer training to the team in the lead-up to the event 

• Manage the Meet and Greet team, their locations to 
work and whatever resources they require 

• Liaise with the Festival Producer to work out where 
gaps are in the festival 

 

Activities Coordinator 

The Activity Coordinator plans the layout of ‘The U’ and 

all the activities there will be. 

• Liaise with the Site Manager about layout, electrical 
requirements, safety, number of chairs, tables, 
gazebos required. 

• Create a clear list of activities, entertainers and 
resources required.  Book large equipment like 
inflatables and ensure adequate coverage for all 
ages. 

• Liaise with Volunteers Coordinator in the placing of 
volunteers into appropriate roles. 

On the day 

• Ensure all equipment and resources are where they 
should be. 
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• Manage training and equipping of volunteers to run 
their given activities. 

• Liaise with the Financial Coordinator regarding 
budget and the purchasing of materials. 

• Help the Site Management Team in the setup of the 
activity areas. 

 

Finance Coordinator 

This is a key role for any Festival. Many people’s first 

concern will revolve around the question, “Where will 

the money come from?” A clear answer will inspire 

confidence in the early days of the planning group and 

inspire people’s commitment.  

• Oversee how the money is coming in and keep a 
record of the financial situation 

• Works with each team leader in establishing a 
budget and ensures that it is reported on at each 
meeting 

• Request that everyone keeps receipts and a paper 
account of all expenses and that everyone is familiar 
with how bills will be paid 

• Ensure that all the team have a clear understanding 
of where the finances are and each is able to 
advocate for the Festival in their local Church 

• Is able to share the vision with the churches and isn’t 
reluctant to provide people with an opportunity to 
give towards mission in their local community 

• Ensure that bills are paid promptly so as to keep the 
good will in the local community 

 

Catering & Hospitality Coordinator 

The hospitality coordinator’s job is to create a beautiful 

and hospitable refreshment area where people are given 

food and drink in a way that they feel blessed.  This 

might include a BBQ or hot dog stand. 

• Coordinate the whole operation, obtaining, 
preparation, presentation and serving of all food at 
the festival 

• Liaise with the Promotions Coordinator in letting 
churches know of needs. 

• Liaise with the Volunteers Coordinator for volunteers. 

• Seek and find sponsorship from local retailers like 
butchers, bakers and supermarkets in support of the 
festival, thus aiding community ownership of the day 
and inform Promotions Coordinator of all sponsors 
and agreed upon methods of acknowledging them. 

• Coordinate production and transportation of home-
baked foods. 

• Liaise with Finances Coordinator in budgeting and 
purchasing of necessary goods. 

• Ensure that current hygiene and food handling 
regulations are adhered to. 

• Liaise with Site Coordinator in finding appropriate 
site positions and in creating an atmosphere of care 
that includes appropriate seating and heating 

• Coordinate the pack-up and return of all borrowed 
equipment. 

• The hospitality coordinator will find ways of 
encouraging home cooking provision by people in 
the local churches. 

• On the day, the Hospitality coordinator will manage 
the hospitality team and location. 

Read more in the ‘Hospitality and Catering’ section of 

this resource. 

 

Promotion Coordinator 

Promotion Coordinator ensures that there is a strong 
awareness of the event both within the local churches, 
and amongst the anticipated clientele.  

• Create and implement a professional and 
appropriate promotion strategy which could include 
advertising through posters, flyers, radio, TV, bus ads, 
street banners, leafleting, word of mouth and church 
bulletins (perhaps utilise a ‘public relations’ grid to 
aid this process). 

• Be responsible for the creation and distribution of 
advertising for ‘lead up’ activities aimed at local 
Christians, such as volunteer training and prayer 
meetings. 

• Ensure that local Christians have the material and 
understanding they need to be able to promote the 
event via word of mouth in their natural networks. 

• Meet with and provide local media with press 
releases, interview opportunities and good photos 
before and/or after the event. 

• Organise and liaise with a photographer and video 
producer to be at the festival, ensuring that they 
understand the ethos of the day and emphasising 
activities and events that will be good photo 
opportunities.  

• Ensure that all sponsors are appropriately advertised 
for their support of the event. 

• Create a programme to be handed out at the festival 
that shows visitors that the festival has been put on 
by the local churches working together, promotes 
sponsors and pointers to other events which people 
may be interested in.  This could include church 
services, community events run by the church or 
church run courses etc.  

 

Site Manager and Festival Logistics 

• Create a map of the site that shows the location of all 
activities and venues, including access to power, 
electricity and water after consultation with other 
coordinators 

• Arrange all permissions for the use of site and 
equipment and written confirmation of permission 
where appropriate 

• Be responsible for the creation of a safe environment 
that complies with all current Health and Safety 
requirements, public liability requirements and 
insurance 

• Ensure that there is a clear and agreed on procedure 
for anti-social behaviour 
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• Liaise with Activities and Hospitality Coordinators 
regarding requirements for tables, chairs, water, 
electricity, extension cords, etc. 

• Recruit and coordinate a team of people for 
transporting and the setting up and pulling down of 
all site equipment.  

• Implement a strategy for parking and coordinate a 
team of parking marshals if required. 

On the day 

• Be responsible for security of the site before, during 
and after the festival and for any keys or security 
codes required. 

• This person makes sure tables, chairs, power supply, 
PA, food, drinks etc. is in place for the festival, every 
resource that is needed to make the festival run 
smoothly. Often unexpected things arise like the 
power going off or not enough chairs, etc.  

• Continually monitor safety and resource 
requirements on the day. 

• Ensure rubbish bins are placed appropriately. 

• Leave the site in the best possible state. 

 

On The Day TeamOn The Day TeamOn The Day TeamOn The Day Team    

As well as the jobs listed above, you will require the 

following positions filled. 

Assistant Producers 

Assistant Producers are there to help the Event Producer 

direct the team to achieve the goal and express the 

agreed values. They are the ears, voice, hands and feet of 

the Producer to the team. They check out the activities 

around the Festival to help the Event Producer anticipate 

potential challenges or highlight celebrations. They 

gather information from each part of the team and field 

all incoming communications so the Producer can focus 

on their task. 

Assistant Producers oversee the activities around the U 

shape. In a larger festival you have two Assistant 

Producers one for each side of the U.  They keep in touch 

with all the coordinators of each area and make sure that 

things are running smoothly. 

• Work on behalf of the Producer across the whole 
festival site to achieve the goals and values  

• Each Assistant Producer is responsible for the 
oversight and support of one half of the activities 
and team in the U. 

• Work closely with the Producer and help them when 
information is needed to get to certain parts of the 
festival - particularly the Centre Games Coordinator.  

• Come and go from the Producer’s side, checking on 
the activities teams and keeping an eye on external 
situations that may affect the festival. 

• Where possible field all incoming communications to 
the Producer. 

• Make sure that the whole team is being cared for and 
no one goes missing. 

 

The Festival MC 

The Festival MC is the Story Teller. They know the goals, 

values and the pretext for this event and the needs to 

which it is responding. The Festival MC understands 

where the festival is heading - the performances, the 

competitions, things that happen in the middle. They are 

the face and voice with a gentle manner and treat the 

crowd like family. The Festival MC takes all direction from 

the Event Producer. The Festival MC does not wander 

around the festival, but stays in one place up the front 

and helps everyone know what is happening and 

understand what the day is about. They are the mirror of 

the ‘group process’, but importantly do not manage the 

program or the team. This role is supported by the 

Centre Games MC who gives attention to what is 

happening in the centre games space. 

• Reports to and is instructed by the Event Producer. 
The Festival MC’s task is to be the voice of the goals 
and values of the day, the mouthpiece of the 
Producer. 

• The real skill of this role and of the MC is reading the 
body language to know where people are and what 
is needed to respond to keep the process going. It is 
important that the MC has accurate empathy. 

• Sensitises the crowd to one another and seeks to 
mirror the process in a way that respectfully raises 
the awareness of participants, of themselves and of 
one another. 

• Knows the story very well and is ready to talk to the 
crowd when the moment is right.  

• Makes regular and effective use of the suggestions in 
the material on the role of the MC, outlined in the 
Social and Educational Process of an Open Crowd 
Community Festival. 

• Has an understanding of the games and liases in 
advance with the Centre Games Coordinator to 
become familiar with the proposed running sheet. 

• Speaks to what they or the Producer have observed 
happening between people. It is important they do 
not enter into detailed management of activities (The 
Centre Games Coordinator works with the Centre 
Games MC to do that job.) 

• Focuses values positively eg. “It really helps when 
people are honest because we want to be fair.“ NOT 
“Don’t be dishonest because that’s not fair.” e.g. “Did 
you see Jason obeying the rules?. Let’s give him a 
round of applause. That means its fair for everyone.” 

• Your role is to avoid trying to control the process. 
Rather your job is to make all the children stars! You 
are the mirror that helps others see what is 
happening between them assisting them to reflect 
on that process. 

• When there is the need to draw a line because our 
values are going missing so safety and respect are at 
risk, the MC needs to help build a culture where 
everyone is looked after. It will be necessary to point 
out when values are not happening (without 
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accusation or blame) e.g. If someone gets hurt in an 
activity, or a child is lost then you speak up. We want 
to model that every person has worth e.g. “Before we 
continue, I’m noticing some of our little people are 
getting jostled and People Matter. Do you think we 
can look out for them? Ok?” 

• The MC actively enters into the festival e.g. “Well I 
don’t know about you but I’m really enjoying myself” 
People will position themselves from the MC, so if 
they are lacking energy and enthusiasm, then it 
won’t help the process of building intimacy. Keep an 
eye out for people, be present for the little ones, 
have an awareness of where people are. 

• It is helpful to have plenty of “Natural Child noises” 
coming from you - laughter, spontaneous 
appreciation, recognition of others. 

• The Festival MC receives all communication through 
the Event Producer. Any communication Team 
members or members of the public wish to 
communicate must be channelled through the 
Assistant Producers to the Producer. The Festival MC 
needs to remain focused and be protected from 
being directed by a number of people. 

• Encourages the crowd and invites their involvement 
e.g. “Do you think we can do it?” If there is a weak 
response maybe ask again. “Well about 3 people 
think we can do it. Do you think we can do it?” “Let’s 
all count down from 10 as the tug of war starts.”  

• The Festival MC works the crowd. If it gets disruptive, 
use the rope for crowd control, inviting everyone to 
pick up the rope and stand in a circle, while they 
explain what is happening next. Or use the time to 
explain clearly the rules or boundaries that may not 
have been clear to some. 

• Points up what is coming and helps people 
anticipate and prepare for involvement. This helps 
them to feel safe and seen and more confident to 
take part when the moment comes for them to get 
involved. 

• The Festival MC observes the crowds and where they 
are with particular attention to the feelings that the 
crowd may not be in touch with. The MC helps raise 
awareness, to identify and realise what is happening 
for themselves when it is spoken out e.g. “Are you 
enjoying yourself today? I wonder what it is you are 
enjoying?”, “What do you think of what you have 
seen this afternoon?” “What do you think is 
happening here?” “Don’t these children deserve to 
be smiling like this all the time?” “Will there be space 
in our town for these children?” “At our Festival we 
are trying to ensure that every child is welcomed, 
loved and seen as valuable.” 

• In particular activities like the Hula Hoop 
competition, every child is introduced, recognised 
and cheered. What makes them happy is not coming 
first but being seen. Even before they play the game, 
every child needs to feel like they are a winner. Most 
children can feel lost in a crowd, but at an Open 
Crowd Community Festival their faces glow when 
they are celebrated. Your task is to make them happy 
on the inside. 

• The Festival MC only says things that help people see 
what collectively they may be experiencing. Other 
talk may be just filling the air and can actually 
produce alienation.  

• At the heart of a festival is what the human heart is 
yearning for – purpose and community. It is what we 
have been made for. So ask questions like, “How do 
you feel when you watch this?” 

• The values that resource you in these activities are 
Justice, Mercy and Compassion. They are the secret 
of the Open Crowd Festival.  

• If you need to discipline then there must be 
understanding. There is a big difference between 
discipline and punishment. Often punishment comes 
from our frustrations and desire to control. When we 
react, then we lose the initiative. We need clear rules 
for each activity and gently, with understanding, 
enforce them. Point out when our values are not 
recognised. Don’t ignore doing this. 

• In challenging situations as an MC, you can be 
directive to the crowd. “Do you want the children to 
be frightened? Don’t they deserve a safe place?” Take 
charge and ask questions. “Do you want to be part of 
the problem or part of the solution?” If you fear them 
then you will react to them. 

• The MC invites people to join a network of good will 
that continues the community transforming process 
after the Festival. Trust makes the festival and the 
ongoing network function effectively.  

 

Centre Games Coordinator 

The Centre Games Coordinator is accountable to the 

Event Producer and stands near the Festival MC and 

Centre Games Team. They are familiar with the games, 

and work with the Event Producer to know what is next 

and why, and how the activity is to be introduced. 

• Oversees all that is happening in the middle of the 
festival: centre games, performances, and 
competitions. Reporting to the Producer they accept 
direction about suggested activities or program 
changes when it is given.  

• Reads what is happening with the participants in the 
middle and plans activities to move towards 
community. 

• Is ready to change the program to address issues, 
and thus build the culture. They have prepared a 
suggested Program Running Sheet before the day 
anticipating what will work and given copies to the 
Festival MC and Centre Games MC, Producer, and 
other key people who need it before they begin. 
Works closely with the Festival MC, feeding clear 
information to them about what is best to say to the 
crowd and when. 

• Has the rules of games clearly worked out and has 
briefed the centre games team beforehand. Talks 
about potential problem areas and has a plan in 
place if a game does not work, quickly choosing 
something that will be more effective.  

• Knows the team well, the program, the leaders of 
each area and has a pool of activities to choose from. 
Recognises activities from the U, and brings them 
into the Centre e.g. Stilt Race, Diablo or Spinning 
Plate demonstration. 
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• Remains in close proximity to the Festival MC 
because the MC relies on questions answered and 
new data to be effective.  

• Clearly communicates with Festival MC the winners 
of games, what teams are involved etc.  

• Ensures the Festival MC is given participants and 
team names promptly (too much to expect them to 
remember) and reminds them of what is happening. 
The MC has a lot to manage and some details can 
easily go missing if they are not reminded.  

• Works closely with the Centre Games MC (they have 
a 2nd microphone in the middle of the centre) 
relaying through the Centre Games Logistics 
Coordinator to tell them and the Centre Games team 
what is next and why. 

 

Centre Games Assistant Coordinator 

When there is a large festival and a large team, say of 

50+, a Centre Games Assistant Coordinator may be 

required.  

They ensure that the logistics person has all the resource 

they need to run all the activities in the middle, and 

support the Centre Games Team to be effective through 

strong communication. They know the games well. They 

remain alert to instructions from the Centre Games 

Coordinator who will know what activities will be next in 

the program. They anticipate what is coming, and get 

their team ready well in advance for the next game. They 

have met with their team of helpers and gone through 

all the games. They ensure someone is taking names of 

the people to be introduced, they recruit people for 

supporting roles such as holding the net for water 

balloon volleyball etc. They communicate with the 

Centre Games MC regularly so the Games MC know what 

is coming next. 

Their main task is communication to the centre games 

team and supporting logistics to enable timely and 

prompt action. They work directly alongside the Centre 

Games Coordinator. They come and go from the front 

checking on how Centre Program activities are going 

and feeding information back to the Centre Games 

Coordinator who then helps them know what is best to 

do from the front. e.g. “ We have two people on Diablo’s 

ready to go in 2 minutes” “Over here is a little girl who 

has made a beautiful card and wants to show everyone.” 

• Find teams for the Centre Games Coordinator as 
needed to help with some games, e.g. relays. 
Assistant Coordinators find people, taking care to be 
back quickly, as the Program Director needs them to 
keep running errands to make the whole festival 
work well. 

• Anticipates and works with the Centre Games 
Logisitcs person to prepare for what is next. Assistant 
Coordinators make sure that each person is ready to 
go e.g. for the finals of a competition, when the 
Centre Games Coordinator needs them, fetching 
them well before time and making sure the activity is 
supported as needed. 

• Work closely with those managing the logistics 
ensuring all the resources needed are ready to go 3 
steps ahead of the program and inform the Centre 
Games Coordinator including other data such as how 
long till performances are ready. 

 

Centre Games MC 

The Centre Games MC has a microphone in the centre 

games area and plays a supportive role to the Festival 

MC by introducing participants, explaining the rules of 

the game and MCing certain games as directed by the 

Producer through the Centre Games Coordinator. This 

role is important also as it gives the MC time to work out 

what is best to share with the audience next and frees 

them to speak to the bigger picture of the festival. 

 

Centre Games Logistics Person 

In all festivals, the Centre Games Coordinator needs a 

special Centre Games Logistics person. They manage all 

the equipment needed for the Centre Games. Water 

balloon volleyball, rope etc. They ensure advance 

preparation to make sure that everything is in place in 

plenty of time for all the activities needed for the 

production. Their role includes oversight of security and 

safe storage of equipment before, during and after the 

festival. 

 

Centre Games Team 

Centre Games Team helpers understand all the games 

and competitions etc. and work with the Centre Games 

MC to help all the participants know what to do. They 

get told in advance what the next game is e.g. They 

move the rope out to make a bigger circle. It’s helpful if 

some of the Centre Games Team are dressed as clowns. 

It’s important that they are positive, affirming and 

enthusiastic, giving plenty of high-fives! 

 

Performers 

Performers are those that are ready to perform dances, 

songs or items that will capture the audience, engaging 

them in the story. Examples of these dances are in the 2 

DVD Set e.g. Sharing Dance and Slinkies. 

 

Rapid Response Team 

This is a team, identified before the day, that is ready to 

help manage a crisis should it arise. The Event Producer 

will liaise with these people, brief them quickly, and 

place them in the appropriate area to help bring order 

when things may get out of hand. They can also act on 

their own if briefed well, when they see trouble areas 

arising (e.g. a group of young people who are disruptive, 

go and chat to them and divert the energy elsewhere.) 
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Activity Coordinators 

Around the U there are various activities with Activity 

Coordinators and small groups of helpers. They are small 

group leaders managing activities such as face painting, 

hospitality, circus skills, craft etc  

 

Activities Team 

This team is stationed at the different activities around 

the U. They actively encourage people to come and 

participate. They provide a fun, friendly environment 

and offer support, particularly if it is learning a new skill. 

E.g. Plate spinning.  

 

Catering and Hospitality Team 

Without hospitality, the Open Crowd Festival would not 

be as effective. This team provides an important 

function, because they serve refreshments free of charge 

for the whole Festival, tea and coffee, cold drinks, cakes 

and biscuits, a BBQ, etc. Why something is ‘given away 

for free’ raises many questions for people, so use the 

opportunity for conversation, The hospitality team also 

support the Volunteer Coordinator by caring for the 

team, providing drinks and food. 

Meet & Greet Team 

These people welcome the public as they arrive and help 

build relationship bridges across the whole of the 

festival. They listen well and assist people to reflect on 

what they are experiencing, sensitively sharing their faith 

as opportunity presents. They may distribute a program 

of the day, with information about local churches and 

forthcoming events. Warm, friendly people are great in 

this role. 

 

First Aid Person 

To meet our duty of care responsibilities, it is necessary 

to have an appropriately qualified First Aid person ready 

on hand with a first aid kit. 
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Promoting Promoting Promoting Promoting Your FestivalYour FestivalYour FestivalYour Festival    

It is important to put together a plan that will get people 

to your festival, help you build trust, good will and 

support in the wider community and help churches find 

their role in the festival.   

Promotion means forward motion – moving people to 

engage with things.  Effective Open Crowd Festivals need 

to be effectively promoted and there are five basic 

questions that need to be answered: 

Who are the groups of people we want to support the 

Open Crowd Festival? 

Who are the people we want to attend the Open Crowd 

Festival? 

What is their current view of this type of outreach? 

What valid view do we want them to have of this type of 

outreach? 

What strategy and media will we use to communicate 

with them? 

TTTThe Different Groupshe Different Groupshe Different Groupshe Different Groups    

The more accurately we can identify groups within the 

community that we want to communicate with, the 

more effective our communication will be because it will 

address the issues that affect and interest them.  

Generally speaking there are two groups of people that 

need to be communicated with prior to the Open Crowd 

Festival.  The first group are those people who might 

help in putting the event on.  The second group are 

those people who we want to attend the event: 

Some groups that are important to consider in 

putting on a festival are: 

• Potential team members from local churches 

• Pastors of local churches 

• Prayer groups from local churches 

• Local businesses and individuals who might support  
the event 

• Local government and police who need to give 
permission for the event 

• People and groups with access to resources that will 
be needed such as P.A.  

• Performers 

• Trainers for team training prior to the day 

• Local media 

• Local service clubs 

• Fire brigade 

• Scouts or Girl Guides 

Some groups that are important to consider inviting 

to attend the event are: 

• Church youth groups 

• Sunday school 

• Mothers groups 

• Pre Schools 

• Primary Schools 

• Secondary Schools 

• Politicians 

• General Public 

 

To answer these five questions in more detail, we 

recommend your planning group complete a Public 

Relations (PR) Grid and your draft program for the 

festival.  An example of a PR Grid prepared for a local 

festival in Oxfordshire, UK is below.  There is a grid you 

can use at www.fusionyac.org/2012/templates.  Once 

completed there will be plenty of work to do, but the 

pathway to answer these questions and achieve your 

festival objective will be clear.  

It’s normal for some standard resources and actions to 

turn up in most local PR Grids.  These include: 

• Banners 

• Posters 

• Notices to insert in school & church bulletins 

• Press releases 

• Newspaper / Radio advertisements 

• Promotional visits / school assemblies, deputations 
to churches, targeted community groups such as 
Scouts etc 

• PowerPoint/DVD to assist with speaking in Churches.   

 

Examples of each of these resources, including press 

releases, can be found on Fusion’s 2012 Website and 

downloaded for you to copy or adapt.  We’ve selected 

examples that have worked well in other settings.  The 

video and other promotional materials on the home 

page of the 2012 website will be useful tools to help you 

tell the story to churches. 
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Sample PR GridSample PR GridSample PR GridSample PR Grid    

Target 

Market Current View Desired View Media Frequency 

Churches 

As Churches we don't 

work together 

Together we can make 

a difference in this 

Community 

1. Internal Church 
Notice Sheets 

2. Service Notices 
3. Church Visits 

1. Weekly 
2. Weekly 
3. Once per Church 

Festival 

Volunteers 

How can we help? I know what I can do 1. Vision Meeting 
2. Newsletter 

1. Five weeks before 
2. Once after Vision 
Meeting.  

Local 

Community 

Churches are 

irrelevant 

These Churches have 

fun and make a 

difference 

1. Local Newspaper 
Insert 

2. local FM Radio 
3. Press Releases 
4. Poster Campaign 
5. Newspaper Ads 
6. PR Event 

1. Three weeks before 
 
2. Three weeks before  
3. Three weeks before  
4. Four weeks before 
5. Four weeks before  
6. Four weeks before 

Local Council 

Churches don't do 

much for our 

Community 

These Churches really 

bring life into our 

Community 

1. Brief Letter 
2. Personal Invitations/ 
Visit 

3. Phone CallsMayoral 
Breakfast 

1. Five weeks before 
2. Four weeks before 
 
3. Three weeksbefore 
4. One or two weeks 
before 

Schools - 

Primary 

Church doesn't really 

get involved much 

Our children really look 

forward to the next 

Festival event 

1. Assembly Visits 
2. Posters 
3. Colouring 
Competition 

1. All Schools Three weeks 
before 
2 & 3  In School Four 
weeks before 

Schools - 

Secondary 

Church doesn't really 

get involved much 

Our children really look 

forward to the next 

Festival event 

1. Assembly Visits 
2. Posters 

1.  All Schools Three 
weeks before                                 
2.  In School Four weeks 
before 

Media 

None Christians doing 

something for the 

community.   Christian 

unity 

Good story 

1. Press Releases 
2. Phone call and  
personal visit to news 
director 

1.  Three to Four weeks 
(before and after) 
2.  Week before and on 
the day  

 

Placement of Banners and Posters 

It is helpful to have a banner at the festival site in 

advance of the event.  If you are able it’s worth having a 

couple of banners in high visibility locations where there 

is a lot of passing traffic.  A3 size Posters can be 

produced cheaply in larger numbers so you can get 

them up in local shops, schools, and churches.  

Bulletins and Inserts for Schools 

Short, Sharp & Shiny.  Say what is on, where, when, 

outline of activities, indicate who It’s for, who’s putting it 

on, the pretext for having it – and that it’s free.  For 

churches make sure there are ways for them to engage & 

respond / assist and contact details.  Electronic files are 

useful for many churches now.  

Press Releases 

They can be delivered electronically to media outlets, 

but it’s important to do the relational work to follow 

them up.  After you’ve sent it in, ring or visit and ask has 

the press release arrived? Is there any clarification 

needed? Are they likely to cover the story? On the day of 

the festival ring with a reminder call that the festival is on 

and ask if anyone is coming to take photos etc.  Be ready 

with the story when you call because radio may ask for a 
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phone interview or the newspaper may want to check 

details while you are connected to them.  It’s important 

to have a competent Media Liaison person at the festival 

who can relate to the media and tell the “story” of the 

festival on the day.   Here’s an example of a media 

release.  The main trick is getting your goals and ‘story’ 

into common language that get a heart-felt ‘yes’ from 

your readers. 

Example Media Release 
 

For immediate release    10/8/2006 

A Fun Day to End a Great Week 

Hundreds of people are expected at the ‘Impact: 

Preston” Fun Day and BBQ on Sunday 13th of August.  

The Fun Day is the climax to the weeks activities where 

over a hundred volunteers have been working around 

Preston and South Ribble in practical expressions of love 

and commitment with acts of kindness towards the local 

community; bringing hope and love into the streets of 

Preston with events such as kids summer clubs, painting 

and litter picking in some of our more needy areas, 

providing a free mobile skate park in the Flag Market 

each day (which  included an exhibit from a professional 

Graffiti artist).  Volunteers have also provided a dinner for 

‘over 60’s’ and a first aid course for the Lostock area.  The 

whole week programme has been a gift from the local 

Churches to our community. 

Andy Prosser, project manager for Impact: Preston said, 

“The Fun Day promises to be a great time of celebration 

and of building hope in our community, and again, is a 

totally free event.  It’s going to be a great finale for all 

that we have achieved for the community through the 

past week.”  The event runs from 1pm till 5pm at the 

Salvation Army, Harrington St (off Adelphi St).  Activities 

will include face painting, water balloon games, balloon 

sculpting, bubble blowing, paper plane competitions, 

tug of war, stilt walking, craft, music and much more.  

There will also be a display of all Impact: Preston 

programmes from the week. 

The projects have been coordinated by Impact: Preston 

which is a Christian organisation that aims to serve and 

strengthen our communities in Preston and Lancashire 

and bring hope to the next generation by networking 

between the local churches and facilitating programmes 

and projects that will ‘better’ the lives of individuals and 

communities in the local area.  It aims to encourage 

young people to become active citizens, valued and 

included in our community life.  Prosser said, “We want 

to demonstrate the love of Jesus in tangible, practical 

ways and to reach out and embrace the future in our 

young people rather than just struggling to maintain an 

equilibrium.” 

Photo Opportunities: 

• Skate Park, 10 – 4pm Tuesday to Friday, Flag Market. 

• Kids Klub Roadshow: 

• 10.45am - 1.45pm Thursday at Hope Terrace Playing 

Field, Lostock Hall, Preston 

• 10.45am - 1.45pm Friday at Great Greens Lane playing 

field, Leyland 

• Youth Concert, 7:30 – 10:00pm Saturday, Guild Hall 

• Free Family Fun Day, 1 – 5pm, Sunday, Salvation Army 

Grounds, Harrington St (off Adelphi St) 

For more information or interviews: 

Andy Prosser: Impact Preston Coordinator 07812 111 111 

www.impactpreston.com 

Photographer / Video 

On the day it’s useful to take a record of the day with lots 

of close up shots that capture what people are 

experiencing.  In order to build for the future it is 

important to tell the story of the festival after the event 

to the volunteers, supporting church and community 

groups.   

One of the most effective means to get people to your 

Festival is to give flyers to local Church people and ask if 

they would door knock their street and invite everyone 

to the Festival.  Those that come will enjoy it so much 

that every time they see you they will either thank you 

for the invitation or want to talk more about the day. It is 

a great way to get to know your street!. 

 

Example Photo Permission Form 
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Fundraising and Managing FinancesFundraising and Managing FinancesFundraising and Managing FinancesFundraising and Managing Finances    

Introduction Introduction Introduction Introduction     

Finances can either be an exciting part of the faith and 

prayer adventure or the focus and distract from the main 

game of community transformation.  Work hard to 

ensure that finances don’t dictate what you are seeking 

to achieve.  Together ask God what He wants and trust 

Him to provide.  At Festivals we seek to keep the budget 

as low as possible so that His outreach is sustainable and 

people will want to do it again.  Do all you can to ensure 

this is not a one-off event. 

We strongly recommend that at your Festival everything 

be offered for free including bouncy castles, face 

painting, BBQ and refreshments.  The moment you start 

charging it can change the culture and remove the ‘gift’ 

that this festival is to the community. 

BudgetingBudgetingBudgetingBudgeting    

With donations, voluntary staffing and creativity, you can 

keep the festival cost to around £1.20 per anticipated 

participant. 

Remember that gifts in kind are an important way of 

building community and ownership of the festival.  The 

more you can involve the local community, the better.  

For example, source the bread from a local baker, 

sausages from the butcher, cups from Starbucks...  Be 

creative as you approach businesses as to how they can 

be involved – don’t just ask for money but find a way 

they can offer their own unique contribution. 

Obtaining money is usually through church 

contributions, grants, and personal giving.  Work out an 

anticipated budget for the event and aim to obtain 

around 2/3rds of the income from local churches.   

Church contributions should be proportional to the size 

of the church.  Usual levels of contribution would be 

around £100 for a smaller church, £250 for medium and 

around £400 for a large church but this will depend on 

how many churches are involved in the event. 

Churches generally create an annual budget for missions 

once a year, so plenty of notice of your request will help.  

Usually a phone call followed up by a letter is a polite 

way to request the donation.  Here is an example letter 

sent to a church finance officer 

 

 

 

25th April 

Dear , 

Things are building nicely for our Opening Night Festival 

now just 3 months away.   

We’re now following up Church contributions which 

make up around two thirds of the £2,000 we need for the 

event, the rest being raised through grants and business 

donations. 

As your church is a middle sized church, we’re 

wondering if you’d be willing to make a donation of 

around £250.  Cheques can be made out to (group 

managing the finances) and sent to the address above or 

you can deposit straight in to our account – details 

below: 

 Bank:  
 Account Name:  
 Account Number: 
 Sort Code:  
 
We’ll be sending a regular prayer update on the project.  

If you would like to receive this, eMail 

office@fusionyac.org  with subscribe in the subject. 

If you would like any more information, please don’t 

hesitate to me on 07877 000 000 

Thank you for your time.   
Yours in Christ,  
John Citizen (Festival Coordinator) 

Funding from your Council Funding from your Council Funding from your Council Funding from your Council     

Despite Council cutbacks there may still be a pot of 

money for community and youth work available.   

Contact your local council to see if there are allocated 

funds that might be available to you.  If there are funds 

available you will have to go through a formal 

application process.  This will normally involve using a 

standard grant application form, either available online 

or posted out to you.  It is a good idea to get as much 

information as you can from the relevant official to 

ensure that you complete the form correctly.  You will 

need to demonstrate how your festival fits in with the 

council’s criteria (make sure you don’t change the nature 

of what you want to do just to tick a funding box or – 

worse – end up claiming to do something that won’t 

happen).   

Ensure you have all the information about the festival, 

along with the names of local backers.  This could be 

councillors, members of the local police force, local 

ministers and local businesses.  The more local people 
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you have backing the festival, the better it will look to 

those going through your application.  These types of 

application may take a few months to process, so make 

sure you research and apply early.   

It is paramount that you secure donations from local 

churches and individuals, as councils (and other funders) 

often require evidence that you have obtained funds 

from other sources.  This is often called matched 

funding.  In addition, councils may be able to supply 

equipment or even staff time  

Research and Apply for GrantsResearch and Apply for GrantsResearch and Apply for GrantsResearch and Apply for Grants    

There are many organisations, Christian and secular, 

providing funding for mission and community projects.  

Here are five information sources: 

1.  The Charity Commission site (see Office of the Scottish 

Charity Regulator in Scotland) lists all UK charities 

registered with it.  Some exist to provide a charitable 

service but others are grant-making charities.  You can 

find details about what causes they support.  This 

website is most use when you already know the name of 

a grant making charity and want to find out more about 

it.   

2.  Guidestar (the UK version) enables you to search for 

funders e.g. type in Christian grants in your area.  It 

provides similar information to the Charity Commission 

and many fundraisers would use either it or the Charity 

Commission but not necessarily both! guidestar.org.uk  

3.  Funding central.  A government funded website that 

also enables searches for potential funders.  It also carries 

information about training with other advice.  

fundingcentral.org.uk 

4.  Information from local groups such as a council for 

Voluntary Services (they go under different names in 

different localities but many offer funding advice) or 

your local council.  Libraries may have a list of local trusts 

that give money to charities.   

Information from your contacts who may know trustees 

of grant-making trusts; local fund-raising charities; or 

local business people.   

5.  There are grants that apply to specific regions so you 

can check what is available for your area.  Many church 

denominations have a mission and outreach budget that 

they use for local ministry so get in touch with them.  Ask 

local ministers to see if this is possible.   

When writing to a charity to ask for money, you will need 

to construct a letter that explains the vision for your 

event as well as your budget and how you hope to raise 

the balance.  It is important to focus on the people who 

will benefit from your activity rather than go into detail 

about who is running the event.  If you have done 

something similar before (and it was good!) then use it 

to demonstrate you have a track record of success.  

When you write a letter to the grant-making fund, make 

sure you address it to someone specific.  It may also help 

to phone them up beforehand to ensure you fit their 

criteria.  Ensure you mention these phone conversations 

in your application letter.   

You should send the application using your church or 

charity letterhead, as most grant-making charities will 

not accept personal requests from individuals or 

unregistered organisations.  If you do receive the grant 

you will be expected to send a report on how it went.  

Keep a record of any closing dates for applications.  

Grant-making trusts can take over six months to reply 

and some do not even do this as they get so many 

applications that they cannot spare the time.   

Support from Local BusinessesSupport from Local BusinessesSupport from Local BusinessesSupport from Local Businesses    

You may be able to obtain donations or sponsorship 

from local businesses for your festival.  Set out the 

benefits of being involved with the festival generally and 

any particular area specifically.  Highlight the ‘vital 

advertising opportunities’ and ‘profiling’ for their 

organisation.  Try and work out specifics how they will be 

acknowledged. .  Also, consider how many people might 

pass through the area during the event.  This will give 

the sponsors an idea of how effective the advertising will 

be for them.   

Sponsorship from the local community helps legitimise 

your event as people see names of local businesses as 

sponsors in your advertising and feel it must be genuine.  

Their gift may be “in kind” or cash donated.  

If the festival truly is a local community event (as 

opposed to a church promotional event) you’ll find some 

local businesses wanting to invest to a degree.  

Donations of £10 to £50 are fairly typical.  Here is an 

example letter used to raise support from local 

businesses. 

Dear  (local business name), 

We would like to offer you an opportunity to both 

support a local community initiative and to  have more   

visibility in your local community.... 

On Saturday 19th July, Fusion Youth and Community are 

combining with the churches in Headington (Churches 

Together in Headington, CTIH) to stage a Family Fun Day 

in Bury Knowle Park as part of providing a community 

event for all. 

A flyer is enclosed.  You will see that there will be plenty 

going on to appeal to all ages.   The afternoon is open to 

everyone and everything will be free.  Last year's event 

was extremely successful and attracted well over 1,500 

people. 



Section 3 – Preparation 

  P a g e  | 49 

We are seeking sponsorship for some items, as shown 

overleaf.  In return -  

• Our welcome team will give everyone attending a 
programme card, which will show who has 
supported the event. 

• We aim to have local press at the event and through 
this will be thanking our major sponsors. 

• You should be able to put any financial or 'in kind' 
support in your business records as a charitable 
donation.  Fusion is a registered UK charity (details 
attached). 

 

We do hope you will feel able to support this fantastic 

event.  We will be in touch again shortly.  In the 

meantime if you want to discuss any specific points feel 

free to email or phone me. 

With best wishes 

John Citizen (Finance Coordinator) 

Sponsorship in kind is needed for the following items: 

• Regular size sausages (not chipolatas) 

• Finger shaped bread rolls 

• Squeezy bottles of tomato ketchup 

• Squeezy bottles of mild mustard 

• Several kilos of onions 

• Tea and coffee 

• Milk and sugar 

• Soft drinks 

• Paper plates, small and large 

• Plastic cups (for hot and cold drinks) 

• BBQ fuel 

• Plastic bags for rubbish 

• Loan of PA system 

 

If you should wish to support the event financially, 

the main costs which we still need to cover are: 

• Bouncy castles 

• sound system  

• Generator hire 

• Loan of PA system 

• Climbing Wall 

• Craft making materials 

 

The event is manned and organised by unpaid 

volunteers. 

If donating by cheque, please make payable to 'Fusion 

Youth & Community UK' 

Thank you 

Personal GivingPersonal GivingPersonal GivingPersonal Giving    

Asking for personal giving can be a touch sensitive as 

churches are already making contributions on behalf of 

their congregations, but if you can make individuals 

aware of the need, this is often a cause people will be 

willing to support.  If your event is being managed by a 

charity, make sure you make people aware that they can 

gift aid their donations. 

Working out the CostsWorking out the CostsWorking out the CostsWorking out the Costs    

Here is an example from a festival of around 1,500. 

EXPENSES  Actual  

Site  

Park Hire  £     200.00  

Insurance Cover  £     180.00  

St John Ambulance  £       51.77  

Fire Extinguishers  £       30.00  

Generators  £     190.00  

PA  £       80.00  

  

Publicity  

Printing 40 posters  £       12.00  

Printing 2500 leaflets  £       72.00  

Programs (800 dbl sided @ 4p ea)  £       32.00  

Photocopying / laminating  £              -    

Postage  £              -    

  

Activities  

Inflatables  £     185.00  

Bubble blowing  £         8.00  

Gazebos  £       60.00  

Balloons  £       24.00  

Climbing Wall  £     300.00  

Face paints  £       16.00  

Biscuit decorating  £       10.00  

Tug of War  £       10.00  

Juggling balls  £       10.00  

Centre Games  £       15.00  

Sumos  £       30.00  

Extra Costs  £       60.00  

  

Hospitality  

Refreshments  £       40.00  

BBQ  £     270.00  

TOTALS  £1,885.77  
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We recommend you over-budget by around ten percent 

of your expenditure.  Hopefully you won’t have to use it 

but it’s important as unexpected costs may crop up 

along the way.  If you have finance left over from this 

then it can be put towards your next festival!  

Above we have not factored in the cost of a Day/Night 

screen – see separate chapter on Technology.   

Accounting Accounting Accounting Accounting     

Keeping good accounts is essential.  You will need access 

to a bank account and, if you are going to be given 

donations, it will be very helpful to be able to reclaim gift 

aid (as long as your festival has a charitable purpose).   

If one organisation or group is taking the major part in 

organising the festival then it may be appropriate to use 

their existing accounting system and bank account.  The 

advantage of using an existing local church or 

organisation to handle festival finance is that it should 

have procedures in place to cover issues like:  

• Responsibilities for financial management and 
authorisation of expenditure (with appropriate limits) 
including cheque signatories  

• Record keeping  

• Petty cash access and use  

• Security of cash  

• Staff and volunteer expenses 

Thank You’sThank You’sThank You’sThank You’s    

It is possible in the busyness of organising a festival to 

forget the importance of prompt thank you notes.  We 

cannot stress enough how important it is to place 

appreciation at the heart of fundraising - and for any 

other form of assistance you receive.  This will help 

people to know they are appreciated and may 

encourage them in future giving.   

Once a business makes a donation, you may want to give 

them a certificate of support that they can put up in their 

window straight away.  This will help with both 

promotion for the event, and give the local business a 

chance to show their support to the community before 

the event.  Here’s an example. 
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Working with the Council, Schools and PoliceWorking with the Council, Schools and PoliceWorking with the Council, Schools and PoliceWorking with the Council, Schools and Police    

Often, putting a festival on within school grounds can 

by-pass a whole lot of paper work and organisation as 

your schools will be mostly concerned that you have 

public liability insurance, a solid risk assessment and that 

you can ensure that grounds will be left as good, if not 

better than when you arrived.  Schools are often a good 

natural hub in your community and are natural territory 

for your community.  Also partnership between School 

and the local Church will be beneficial. 

In this chapter we will explore how to work with your 

council. They usually are responsible for the best venue 

geographically - a park or community space. 

Your relationship with your local Council is a critical part 

of your preparation.  Working with your Council on a 

smaller Festival will take a lot less effort particularly if you 

already have a relationship with them.  The bigger the 

Festival the more time and effort it will take. 

Don’t be deterred by the requirements to run an event 

on Council property.  The key is to start early. A good, 

early application will hugely increase the chances of a 

positive response from the Council. 

Many Open Crowd Festivals will be between 500 and 

1,500 attendees.  Festivals of this size are often easier to 

manage and require less paperwork than large festivals,  

The level of work required from the council differs vastly 

between different councils. 

Step 1 Step 1 Step 1 Step 1 ––––    Getting in TouchGetting in TouchGetting in TouchGetting in Touch    

First step is to find out who to contact on the council 

about your anticipated event.  This will usually be 

someone from the Events Team, Parks & Leisure Team, or 

for smaller councils the council/parish secretary.    

It’s best to start with a call as building a personal 

relationship (as opposed to just being a faceless eMail 

communicator) will be helpful.  Once you’ve introduced 

yourself, who you represent and given a short 

description of the anticipated event, you can ask about 

availability of the venue and also make sure you’re not 

competing too much with something else that is going 

on. 

Once you’ve pencilled your event into the council’s 

calendar, you can then start the application process.  

Many councils will have their own application forms and 

it will be important to follow their procedures.  However, 

the following introductory letter covers most of the 

basics. 

Example Initial Application Letter to 
Council 
Name of Event:  Headington Summer Family Festival. 

Date and Time: 27th July 2012, 2pm to 5pm (setup 

from 10am and pack down finished by 6:30pm) 

Venue: Bury Knowle Park, London Rd, Headington 

Anticipated Attendance:  1,000 – 1,400 

Brief Description of Event:  

We aim to bring the local community together in all its 

diversity and lay a foundation where social capital can 

develop.  It is run by local Christians and others of good 

will working together to serve the local community. It 

takes place  in such a way that the local community can 

experience something of a values based culture in a safe 

and inclusive atmosphere.  It invites others to find their 

role in building both social capital and a community of 

hope. 

Who is Running the Event 

This event is run by a partnership of around 10 local 

churches who have appointed a coordinating team of 

around 8 people.   

Include names, numbers and eMail for the following 

positions: 

Festival coordinator – the person who will take overall 

control both in the lead-in to the event and on the day 

Site Managers – someone who will be in control of site 

and security at the venue 

Activities Manager – someone to contact if there is a 

query with a specific activity 

Anticipated Activities 

There will be around 20 stalls including Face Painting, 

Inflatables, Climbing Wall, Sumo Wrestling, Toddler 

Zone, Circus Skills, Balloon Modelling & centre games etc 

Desired Location and Site Plan 

The desired location for the festival is around 200m 

North of the London Rd Gate, traversing the Footpath. 
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Formal ApplicationFormal ApplicationFormal ApplicationFormal Application    

Around 6 weeks before the festival, the council will 

usually require the following information.  Again, 

different councils will require different levels of 

information.  The following list is a usual level of 

information required, then below that is a list of extra 

information an over-exuberant council may require. 

Reconfirm your initial information above with date, time, 

venue, attendance, short description, activities and 

current site plan. 

Risk Assessments 

A working Risk Assessment will need to be provided 

covering all perceived risks for the festival.  See the 

chapter on ‘Health and Safety’ for this. 

Vehicles and Transport 

Access will be required from 10am – 6:30pm through the 

main London Gate.  Vehicles will not be permitted to 

move in the park during the hours of 1:45pm – 5:15pm 

We would like to request 5 vehicles park within the 

venue to help manage catering and storage.  Vehicles 

will be parked away from main site. 

First Aid and Emergency 

We have booked St John’s Ambulance for the event.  

They have committed to providing two staff.  St John’s 

will have their own curtained gazebo as their base.  The 

London Road Gates will remain clear but closed during 

the event 

Staffing 

We will have approximately 100 volunteers who will all 

intend an initial briefing and will wear volunteer badges.  

We have a coordinating team of 8 people. 

Admission Price 

 Access to this event and all activities are free of cost to 

participants. 

Electricity 

We will be using two Diesel generators hired from 

Helpful Hirings, Thame. 1x4.7kVA for inflatables and 

1x11kVA for catering and stage.  These will have a 1m 

perimeter of security fencing around them. 

Leads will be either through secured ‘no go zone’ areas 

or will be covered by cable matting. 

Catering 

BBQ + Refreshment Stall handled by Limewalk Methodist 

Church. 

No alcohol will be on the site.  Squash will be stored in 

plastic bottles, not refrigerated.  Water will be from large 

water containers from the local supermarket.  Milk for 

the hot drinks will be stored in a cool box for the 

afternoon. 

Litter/Refuse Removal 

The Festival team will be removing all waste from the 

site at the end of the day. 

We will have a three bin system for food scraps, 

recyclable material and general rubbish and all waste will 

be disposed of either through individuals rubbish 

collection or taken to the local tip for sorting. 

Informing Neighbouring Residents of 
the Event 

We will be letter dropping all neighbouring residences 

and businesses to the venue at least 14 days prior to the 

event.  See fusionyac.org/2012/templates for an 

example 

Extra Information Which Might Extra Information Which Might Extra Information Which Might Extra Information Which Might 

Be RequiredBe RequiredBe RequiredBe Required    

Fire Extinguishers 

We will have 4 extinguishers.  2 chemical near 

generators. 1 chemical near PA tent.  1 water near BBQ. 

Infrastructure 

Security fencing around generators, BBQ etc. 

Any cars will be parked away from main areas of use.  

Access of vehicles will not be permitted during the event 

apart from emergency service vehicles. 
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Staging 

We will be using some small staging for MC’ing and 

some local music.  This staging will be a maximum of 

40cm high and will be no larger than 4x3m.  There will be 

no other staging. 

Lighting 

We don’t have any lighting for this event. 

Security 

Volunteers will be used for security. 

We will have around 100 volunteers who go through a 

briefing.  We will have a welcome team of around 10 that 

will be the first responders to any crisis. 

Marquees 

We won’t be using any marquees, but will have 8 small 

collapsible gazebos to house the crafts and stalls in.  

These are owned by either Fusion, local churches or 

privately owned.  None greater than 32m sq. 

Sound System 

One of the local churches will provide the PA.  This will 

not exceed 600W RMS and will have a valid PAT test 

certificate.  The festival PA will not be loud as our 

intention is that participants can have conversations 

during the whole event, so PA if for announcing and 

background music. 

Fun Fairs/Amusements 

We usually use Funtime Bouncy Castle Hire for up to 3 

inflatables and have lately been using Adventure+ for a 

rock climbing wall.  All have their own insurance and do 

their own setup.  Inflatables are then managed by 

trained volunteers. 

Toilets 

We’ll require access to the public toilets at the entrance 

to the Park.  (We have had experience of portable toilets 

being at risk of anti-social behaviour). As the event is just 

3hrs, the local toilets should suffice. 

Disabled persons  

There should be a clear plan in place for people who are 
disabled, that includes accessibility, clear pathways for 
the visually impaired and anything you are able to do for 
the hard of hearing.  

Remember to consider more than just mobility but also 
sight and hearing.   

Once you have listed the potential problems for those 
with disabilities, think about ways in which you can try to 
accommodate them better.  You may not be able to 
accommodate everything but you need to show that 
you have tried.  One thing to consider is access to 
pathways in your event and having special disabled 
viewing spots.   

Balloons  

The Council should be informed of any helium canisters 
and how they will be used and stored.   

Using street furniture to put up 
advertising  

Putting up large banners is a great way to advertise your 
event and Councils are often willing to allow you to do 
this.  You will need to state exactly what size banners you 
would like and where you will attach it, ensuring it 
doesn’t impede anyone else’s walkway or spread into an 
area under different ownership.   
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InsuranceInsuranceInsuranceInsurance    

It’s vital that you insure your festival against accident or 

injury.  There are many things that can go wrong. 

Examples include someone being burnt by boiling 

water or cooking at a BBQs, someone breaking their 

arm as they fall over at the Sports Zone, falling over a 

bicycle while playing games, someone losing their front 

teeth on the bouncy castle...  There is no way you can 

be sure that accidents won’t happen so you need to 

ensure your event is covered. 

For the majority of events run in public places, you are 

required to have an insurance policy that includes £5M 

public liability.  For larger events or street closures for 

busy streets this may be more. 

Does my Church Insurance Does my Church Insurance Does my Church Insurance Does my Church Insurance 

Cover ThisCover ThisCover ThisCover This    

Unless you are certain, it’s safest to assume that your 

church insurance currently doesn’t cover this type of 

event.  However, events organised by church groups 

can often be covered by one of the church insurers if 

they extend liability cover under their existing 

insurance policy. For Churches Together groups the 

same may apply (where they have an annual insurance 

policy).   

Last year Ansvar Insurance included Festivals in their 

general church insurance policies up to a size of 500 

attendees so you may be covered already.  If you’re 

putting on a smallish festival, check whether one of 

your existing partner church policies will already cover 

this event. 

Things to check though are that the insurance company 

is willing for a host church to insure the event when 

there are a bunch of churches working together.  One 

requirement would be that the insuring church has 

ultimate say regarding what can and can’t happen on 

the day as it is their insurance. 

Insurance usually can’t be taken out by an individual for 

these events, but will be required to be taken by a 

registered company or registered charity. 

The Best Insurance DealsThe Best Insurance DealsThe Best Insurance DealsThe Best Insurance Deals    

We have found two insurance brokers that we have 

experience with and trust.  Both have agreed to insure 

‘Open Crowd Festivals’ and create an easy way for you 

to insure the event. 

Both insurance brokers have their advantages and so 

we can’t recommend one over the other, but we’re sure 

you’ll find both incredibly helpful. 

Here is a very rough guide on prices.  There are cheaper 

deals that these brokers can offer, but these seem to be 

the safest and simplest quotes we can get.  These are 

for £5M public liability, 5 days cover. 

Up to 100 people/25 volunteers  £150 
Up to 250 people/25 volunteers  £165 
Up to 500 people/50 volunteers  £200 
Up to 1000 people/75 volunteers £245 

 
Both Brokers will know about More than Gold and Open 

Crowd Festivals. 

1Stop Insurance 

Ph: 020 8773 2222 

www.1stopinsurance.com 

sales@1stopinsurance.com 
 
Go to fusionyac.org/2012/1stopinsurance for an 

instant quote on this type of event.  

Access Insurance 

Ph: 0208 651 7420 

www.accessinsurance.co.uk 

insure@accessinsurance.co.uk 

Some Corners You Can CutSome Corners You Can CutSome Corners You Can CutSome Corners You Can Cut    

Insurance will often include cancellation cover which 

shouldn’t really be required for most Open Crowd 

Festivals as losses are usually not more than the excess.  

Also, you won’t need to have insurance to cover money 

as you shouldn’t have much on the day.  Also work out 

if you require employers’ liability and all risks.  All these 

add to the final premium. 

Some Things Your Insurance Some Things Your Insurance Some Things Your Insurance Some Things Your Insurance 

May Not CoverMay Not CoverMay Not CoverMay Not Cover    

Often insurance policies for events like Open Crowd 

Festivals won’t cover animals.  You’ll normally need to 

take out separate insurance policies to cover horses or 

donkeys.  Usually there are some strict rules around 

Tug-O-War competitions which is a high risk activity.  

However, if you follow guidelines from your insurer, 

you’ll often be able to find a way around the 

restrictions.  One risk is that the Tug-O-War rope snaps 

and people fall on top of each other, so make sure kids 

don’t pull next to adults.  Also ensure all push-chairs 

and bikes are away from the game zone and make sure 

no one wraps the rope around their forearm.  Read 

more about keeping your festivals safe in the Health 

and Safety chapter of this manual. 
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Catering &Catering &Catering &Catering &    HospitalityHospitalityHospitalityHospitality    

Hospitality plays a vital role in any Open Crowd 

Festival.  A distinctive is that all food is given away for 

free.  It may be a barbecue with sausages, hot dogs or 

cakes and biscuits made by locals from the Church. 

Providing quality food and friendly service, free of 

charge will provoke a wide range of questions and is 

an effective way to share the Good News. If at all 

possible try not to bring in food vendors to sell food as 

this takes away from the feel of an Open Crowd.  You 

lose your distinctive edge. 

Hospitality TeamHospitality TeamHospitality TeamHospitality Team    

An effective Open Crowd Festival relies on 

“atmosphere” so make sure the team is friendly and 

has a smile for everyone who comes. It’s all about the 

delivery of service rather than how quickly the food and 

drink can be dispensed. There should always be time 

to say, “Hello”, “How are you today” or “Are you 

enjoying yourself?” We want everyone to feel 

welcomed no matter how many times they return to the 

hospitality area. When people want to pay for the food 

just keep reinforcing that everything is free and if they 

want to know why say to them it is just like God’s love – 

it is free!   

Council RequirementsCouncil RequirementsCouncil RequirementsCouncil Requirements    

For any Festival involving catering a Food Handling 
certificate is a requirement. A 3hour course is available 
online. Only one hospitality team member needs to 
have the certificate. You will also need to make it clear 
to the Council details of the food you are serving.  

If you are planning to provide food then you need to 

make sure what you serve is safe to eat.  If you BBQ, 

have a meat thermometer and check from time to time 

that the food is hot enough.  If you want to serve cakes 

then keep clear of fresh cream as it needs to be kept 

below 5 degrees C at all times.  Keep milk cold by 

storing it in a cold storage bag, possibly in a parked car 

onsite. Finally if you are preparing food make sure to 

keep knives and chopping boards separate for different 

food types and wash your hands if moving from one 

food to another.  

Involving the CommunityInvolving the CommunityInvolving the CommunityInvolving the Community    

When gathering food resources, use local suppliers 

where possible. Often many retailers like butchers, 

bakers and supermarkets are happy to donate goods in 

support of the festival, thus aiding community 

ownership of the day. 

Inviting local church people to bake for the Festival is a 

great way of involving others and a variety of 

homemade cakes, biscuits, slices or tray bakes make 

for a delicious afternoon tea. Try to have something for 

everyone e.g. gluten or diary free. Encourage all cake 

and biscuit suppliers to label their food containers or 

use disposables. If there are nuts in the food, make it 

known in case of allergies. 

 

If running a Festival over 3 days, some locals may 

bring a contribution – their way of both joining in and 

saying thank you. If you decide to run a BBQ you’ll 

need lots of team so consider asking retirees or men 

on the fringe to lend a helping hand. 

 

Position the hospitality area near activities such as face 

painting and activities for younger children.  In this way, 

parents and carers can be served while their children 

are playing. 

Provide recycling options and rubbish containers in 

several locations around the Festival area 

Example Refreshments ListExample Refreshments ListExample Refreshments ListExample Refreshments List    

Resources required for an afternoon tea - for a festival 
of around 500 people 

Gazebo Generator capable of 
 running 2 urns 

2 urns Access to water 

Catering size water containers sufficient to make cold 
drinks or use empty squash containers & fill & freeze 
before the day  

Extra tables & chairs for  Insulated cups 800 

seating area 

Paper napkins- 800 Plastic teaspoons 400 

Large platters - 8 Sugar bowls  4 

Big teapots – 2 Paper cups for squash  800 

Squash – 20L (concentrate)  Teabags 400 

Sugar – 2kg Coffee 1kg  

Milk – 20L Cake/biscuits 1000 
 portions 

Cold storage container for Paper towels 4 rolls 

 milk  

Cleaning cloths – 4 Antibacterial spray/wipes 

Bin bags Gaffer tape 

Plastic aprons Food handling gloves 

Plastic tablecloths Cutting knives 

Cutting boards 4 tables for serving 
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Health and Safety Health and Safety Health and Safety Health and Safety     

Personnel Personnel Personnel Personnel     

Safety Coordinator  

Health and Safety falls under the Site Manager’s job 
description.   

Security  

It is recommended that there are a few people who can 
be active in security of your event - people who know 
how to intervene in any serious incidents.  You may want 
to speak with your Council to gain a greater idea of what 
is acceptable in this regard.   

Stewarding Arrangements  

Whatever the size of your events you will need stewards.  
For a smaller Festival it may mean one or two directing 
people to the correct places and answering queries.  In 
smaller Festivals stewards can be part of the “Meet and 
Greet” team.  If your event requires a lot of people 
movement, however, you will want to have a number to 
ensure this is done in the safest, most effective manner.  
They should also be made aware of any times during the 
day when you expect crowd numbers to peak.  

Roles and Responsibilities  

It is advisable that you have some kind of stewarding 
structure through which information can be quickly 
disseminated.  For example, if stewards are spread over a 
wide geographical area you may have a leading steward 
for different areas who is responsible for ensuring 
anyone stewarding in their area is advised of changes 
and updates.   

Clearly identify in this section how many stewards will be 
attending the event and how they will be identified.  
Brightly coloured jackets or t-shirts are ideal as they are 
highly visible.  Give the name of the person responsible 
for stewarding and refer the reader to the section on 
training  

Fire Safety  

At a minimum, you’ll need a chemical extinguisher next 
to each generator.  A water extinguisher next to any 
open flames or any marquee greater than 80sq feet. 

First Aid  

It is imperative that there is a significant First Aid 
presence at your event.  We recommend that for a 
festival of up to 500 people, you can manage it with one 
qualified and experienced first aider on team.  A festival 
of over 500 and we recommend you get St Johns, Red 
Cross or any other professional first aid company in. 

It is helpful for there to be a designated area for the first 
aiders to work from, usually a small gazebo with curtain 
sides is best with a few chairs and a table. 

Risk Assessments  

The purpose of a risk assessment is to help you think 
through all the potential areas of risk and then take 
measures to protect against them becoming realities.  
Large or dangerous equipment should have separate risk 
assessments.  A general risk assessment for the venue 
should include trip hazards, things that may block 
pathways, any electrical equipment not covered by other 
assessments, dangers caused by rain, noise pollution and 
unsecured equipment.  There may well be a whole 
collection of other risks you feel should be included.  A 
thorough risk assessment displays attention to detail and 
a desire to ensure safety.  

Do not underplay any risks in order to make your risk 
assessment look better.  If a risk is a risk, list it honestly 
and take the measures required to minimise it.  
Accidents do happen and the better prepared you are, 
the less likely it is that you will end up embroiled in 
complicated legal proceedings.   

You can get risk assessment templates online.  The 
following page has one example. 

Bouncy castles  

Before hiring a bouncy castle for an event you should 

check that the hire company fully complies with the safe 

use and operation of play inflatables guidance provided 

by the inflatable play inspector scheme. Volunteers 

should be suitably experienced and well trained adult 

personnel, or if you are to operate the bouncy castle 

yourself you should be supplied with full instructions for 

setting-up, operation and supervision of the equipment. 

The hire company should provide evidence of a current 

public liability insurance policy. 

You will need to have a detailed health and safety plan 

which demonstrates to the Council that you have thought 

about the things that could go wrong and created a plan to 

minimise the risks.  It should include all of the below.   

Volunteers and Training  

It is important that you provide sufficient training for 
your volunteers to ensure that they do their job well and 
to protect your organisation should anything go wrong.  
This includes making sure they are familiar with all your 
policies, especially child protection and health and safety 
documents.  Also, make sure they are fully briefed on the 
plan for the day and what is expected of them.  Finally, 
provide training on what to do if there is an emergency.  
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Police  

It is unlikely that the Police will want extensive 
involvement in the event.  You will need to let them 
know the details for the event (Title, location, anticipated 
numbers, contact details). 

However, Police often really appreciate the chance to 
have positive interactions with individuals in the 
community and will make it a priority to come to this 
type of event if there are no other pressing matters.  
They will often get involved in the games and enjoy 
talking with people.  Give them enough notice of the 
event, you’ll be doing them a service. 

Environment Environment Environment Environment     

Waste Management and Cleansing  

The Council do not want to follow you round after your 
event picking up rubbish or collecting piles of bin bags 
you have not disposed of.  You simply need to tell them 

what you will do with the rubbish in terms of collection 
and disposal of what you have collected, so that they 
know it will be disposed of in a responsible way.  Also, is 
anything you are doing going to affect any Council 
property, for example sticking things to walls or paint or 
chalk on the ground.  If so, you will need to explain how 
you will ensure that at the end of the day the Council 
property will be in the same condition as you found it.  
We encourage you to re-cycle all you can.  

Noise  

Your Council will have a noise level that they expect you 
to adhere to.  Find out what it is and state here that you 
will make sure everyone knows this limit and declare 
your intention to adhere to it rigidly.   

Toilet Facilities  

If your event is large you may need to provide toileting 
facilities.  If there is sufficient public toilet provision in 
the area you may not need to hire any in but in many 
cases the Council will expect you to provide extra 
facilities for an event that is large and happens over 
several hours. 

 

Example Risk AssessmentExample Risk AssessmentExample Risk AssessmentExample Risk Assessment    

Undertaking Activities and Managing Associated Risk 

In order to undertake any activity within Fusion Youth and Community, it is important to have a clear understanding as to 
why we are doing it, how we go about it and what we expect to be the result and the prospective next steps. 

Program Name: Headington Summer Funday Date of Event:   Saturday July 16th 2011 

Location:   Bury Knowle Park, London Rd, Headington Event Coordinator: Dan Evenhuis (07877 111 111) 

Goal(s) of the Activity:  To provide a positive, safe and welcoming atmosphere of the community to come and celebrate 
a family fun day together.  

Incident reporting:  Any occasion is considered an ‘Incident” if a person or property has been harmed or damaged in any 
way. In this case an “Incident Report Form” is to be completed and handed to the Fusion YAC Centre leader within 24 
Hours for Normal Incidents and immediately for Critical Incidents. The more serious the harm or damage, the faster the 
communication. 

Specific 
Activity 

Potential Risk/ 
Harm /  
Consequences 

Potential 
Injury/ 
Consequence 

Risk 
Level 
 

Control Measures Authorship or 
Standard Setter 

General Accident Injury Low - Hospital Qtr Mile or First Aid on Site Dan Evenhuis 

Electrical  
Generator s 

Possible 
Explosion 

Burn, Cut Low - Only to use Diesel Generators 
- Generators must have security 

bunting with a 1m space around the 
generator 

- Each generator to have a CO2 fire 
extinguisher beside it 

- Circuit breakers must be in use 

Site Manager 

Car Parking & 
Site Security 

Damage, Theft Nil Low - No Public Vehicles on site (except 
disabled) during event 

- Patrol Vehicle Entrance remains 
clear 

Site Manager 

Marquees Fire Burns Low - Ensure a fire extinguisher is in all 
Marquees larger than 16m square 

Site Manager 
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Large scale 
threat 

Terrorism, 
natural disaster 

??? Low - Ensure all exits are kept clear 
throughout the event 

- All volunteers to know the exits of 
the Rec Ground 

- Have the police informed of the 
event and the local emergency  
number on hand 

Site Manager 

Bouncy Castle 
 

Accidental 
Injury 
 

Bruises, 
Breaks, Electric 
Shock 

Low - Adhere to Suppliers Spec 
- Limit of 8 children at one time 
- No more than 6 years between the 

oldest and youngest child at any 
one time. 

- All electric cables not to be 
exposed. 

- Circuit breaker required. 

To be confirmed 

Stage & Sound Accidental 
Injury 

Bruises, 
Breaks, electric 
shock. 

Low - Qualified Sound Controllers only 
- All electric cables to be secured 

and hidden 
- Equipment to not be used if it 

becomes wet 

To be confirmed 

‘Welly 
Wanging’ 

Being hit, 
Accidental 
Injury 

Bruising Low - Supervise activity 
- Rope off boundary 
- Continual Verbal Warnings 

To be confirmed 

Tug O War Falling into 
crowd 

Bruising Low - Supervise activity 
- Mark off boundary 
- Check for foreign objects in the play 

area (esp bikes and prams) 

Programme 
Manager 

Stilt Races Falling Bruises, breaks Low - Instruction, Training 
- Supervision 
- Keep play area free of observers 

Dan Evenhuis 

BBQ Touching hot 
equipment, 
equipment 
failure 

Burns Medium - Ensure a Water Fire Extinguisher is 
within the BBQ work area 

- Ensure BBQ’s are in good working 
order 

- Ensure team use oven-mits, fire 
retardant aprons and long handled 
utensils 

BBQ Coordinator 

Hot Water 
Urns 

Faulty 
equipment, 
tipping hot 
water 

Burns, electric 
Shock 

Medium - Ensure Hot Water Urns are away 
from public reach 

- Ensure Urns are in good working 
order and PAT tested 

- Ensure CO2 fire extinguisher is 
within reach 

Catering 
Coordinator 
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Child ProtectionChild ProtectionChild ProtectionChild Protection    

What is Child Protection?What is Child Protection?What is Child Protection?What is Child Protection?    

At a festival, it is important to make people aware that 
children are the responsibility of their parents/carers.  
However, our desire is that everyone is safe and cared for 
and caring for children is a top priority. Remember at an 
Open Crowd Festival children are the stars. We want to 
create a safe environment where they can shine. 

Lost Children or PaLost Children or PaLost Children or PaLost Children or Parentsrentsrentsrents    

The main problem with child safety at a festival is lost 
children.  This is a regular occurrence and so your team 
will need to be briefed in how to manage this. 

If a child has lost its parents, or a parent its child follow 
this procedure. 

1. The person that first hears about the situation finds out 

as much detail about the lost person as possible (do this 

before anyone gets too caught up in a drama).  Find out 

details and write them for the MC: (Name, age, height, 

hair colour, what they are wearing, where they were 

last seen) 

2. Bring the missing child/parent to the first aid tent which 

should be situated near the front of the Festival  and 

make sure the lost person has someone standing with 

them.  Keep them looking around the audience, if it’s a 

child, let them stand on a chair or table safely. 

3. Give the MC the list of details so they can announce the 

lost person. 

4. Have a couple of volunteers move around the venue 

looking for the described person. Have another couple 

of volunteers stand at any exits to the park ensuring no 

one with that description gets out – also checking the 

lost person hasn’t left the site. 

5. If after a couple of minutes the person is not found, 

announce  again, this time asking people to stop what 

they’re doing to find the missing person.  Centre games 

need to stop to help find the person – a strong response 

of care will help build a sense of safety and community 

– we care for each individual here. 

Policies Regarding Safety of Policies Regarding Safety of Policies Regarding Safety of Policies Regarding Safety of 

Children and Vulnerable People Children and Vulnerable People Children and Vulnerable People Children and Vulnerable People     
The basic rule of thumb for child protection at a festival 

is that volunteers and organisers are to show an 

appropriate duty of care for those attending.  There is 

quite a small risk that anything harmful or sinister will 

happen during the festival.  The biggest risk is that your 

event opens up a relationship between a volunteer and a 

vulnerable person which could over the next weeks or 

months seek to do harm. 

Another area of child safety is that you may notice some 

behaviour or symptoms of abuse of some sort, whether 

physical, emotional, spiritual or sexual.  As people who 

care, it is our responsibility to sensitively keep our eyes 

open.  Here are some basic policies for your team to 

adhere to. 

• One person is designated the Child Protection Officer 
is made known to all volunteers. 

• A volunteer is never to be alone with a child or group 
of children.  If you are, you need to bring the 
child/group back to within earshot and sight of 
another volunteer. 

• If you see a volunteer alone with a child/children, go 
and mix in with them straight away. 

• No volunteers are to exchange details with someone 
under 16 years of age without parental consent and 
the witness of another volunteer. 

• Volunteers are to be very cautious with touch for 
children/vulnerable persons.  Obviously there will be 
touch during the day, especially around activities like 
face painting and centre games.  If possible, get 
parental consent (even non-verbal is OK) but always 
show caution in this.  Appropriate touch is healthy 
and life-giving, however, it is a very sensitive line to 
walk and so erring on the side of caution is advisable.  
Especially look out for those that are not comfortable 
with touch and be sensitive to it.  For some children 
you work with, a touch on the shoulder can cause 
them to flinch rather than experience care.  Be 
sensitive and cautious. 

• Be slightly more cautious which volunteers do more 
intimate activities such as face painting, biscuit 
decorating, craft things as these are places where 
relationships are formed more strongly. 

• If any volunteers notice any signs of abuse, they are 
to talk with the appointed Child Protection Officer 
who will take into consideration the data, write it in 
to an incident form and if necessary, will follow the 
child protection procedures for either their church, or 
the church that is insuring the event. 

CRBsCRBsCRBsCRBs    

For a one off event like a Festival where many of your 
volunteers will finally commit just one week out, it is not 
suitable to have all volunteers CRB’d, nor is it required as 
we are not responsible for the children.   However, here 
are two things we would recommend.   

1. Many volunteers from local churches will already have 

CRBs cleared through their church.  Ask each 

participating church to provide a list of volunteers with 

CRB clearance (with the volunteer’s permission first). 

2. It is helpful  if each of your ‘Activities Leaders’ were CRB 

cleared through their local church or work and you 

could have confirmation of this through the church 

offices.  This would mean there would be a strong 

spread of CRB’d volunteers across the venue who can all 

keep an eye on things. 
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Licensing Licensing Licensing Licensing     

Licensing the EventLicensing the EventLicensing the EventLicensing the Event    

Temporary Event Notice (TEN) 

Temporary Event Notices (TEN) are handled through 

your local council.  These are for events smaller than 

500 attendees.  The purpose of the TEN is to enable 

police to keep events in the community free of crime or 

disorder. 

There is a simple form that needs to be submitted to 

your local council and local police station in order to 

obtain a TEN.  Most Council websites will have this form 

available to download, alongside details of where to 

send it.  You will need to ensure that your local council 

and police station receive your application at least 10 

complete working days before the event.  TENs can 

accommodate multiple day events up to 96hrs. 

There is a processing fee (currently £21), administered by 

the council, for each individual TEN submitted. 

It may be possible that you don’t require a TEN, however, 

it is always safest to check.  You can call the licensing 

team at your council to ask about it. 

Premises License 

A premises license is required for events of 500 people or 
more.  Many public parks and outdoor areas have 
permanent performance licences, which means you will 
not need one.  Ask your council if you need one.  You are 
required to be two months early in obtaining a premises 
license so don’t leave this to the last minute. 

Licensing EntertainmentLicensing EntertainmentLicensing EntertainmentLicensing Entertainment    

Music and Entertainment Licensing 

You will need to look into music licensing if there is any 

sound being played at all, whether live or recorded, 

during your event. 

PRS (Performing Rights Society) 

(taken from PRS website, Dec 2011) 

Events run by charity and community groups 

If you are running an event which is not in fixed 

premises, for example in a park, on your village green or 

in the street, you will probably be responsible for 

arranging a licence to cover your music use.  Our 

standard tariffs for music events apply. 

Please contact us to discuss your event and the charges 

which will apply. 

Charities are able to apply for a charity discount from 

PRS, however, “A discount will only be granted for 

background music in exceptional circumstances” so this 

is probably not worth applying for.  

See www.prsformusic.com for more information. 

Alcohol ManagementAlcohol ManagementAlcohol ManagementAlcohol Management    

We would encourage you if at all possible not to allow 

alcohol at your Festival.  It is a family celebration and it 

works against the culture you are seeking to create.  

Many parks and gardens are now covered by an alcohol 

ban.  

 If however it is an Opening Night Festival and there are 

many from the community coming to watch the 

opening and want to bring alcohol (we would strongly 

suggest you don’t sell it) you need to work through what 

your policy will be.  You could consider an area at the 

back of the viewing screens that is monitored by invited 

trained Street Pastors.  

In terms of what you write to the council If you are not 

planning to allow alcohol at the event this will not need 

more than a mention.  Be useful to say anyone drinking 

alcohol will be asked to leave, as it is a community family 

event.   

If you do plan to allow alcohol at your event you will 

need a Premises Licence.  You will also need to inform 

the council that there will be alcohol there and provide 

an alcohol management plan, showing how you will 

ensure that alcohol consumption is managed effectively.   

Before you submit your application, check council 

policies for drinking in public areas and use of glass 

bottles.   

TV LicenceTV LicenceTV LicenceTV Licence    

Ensure if you are showing the Olympic coverage at your 

Festival that you have someone’s TV licence.  Perhaps 

the person providing the Freeview box can also provide 

the TV licence.  Ensure you show any TV live and without 

any editing.  There are more details in the Technical 

Chapter in this Handbook. 

The BBC is happy for their broadcast of the Olympics to 

be shown in public so long as the content is not changed 

or charged for.  The small print from the BBC on what 

they allow can be found at the end of this guide.  You 

may need to show evidence of having a TV licence that 

covers what you are doing.  So make sure you have one.
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Technical Advice for Sound Systems and Big Technical Advice for Sound Systems and Big Technical Advice for Sound Systems and Big Technical Advice for Sound Systems and Big 

ScreensScreensScreensScreens

The success of a large screen at a Festival lies in careful 

planning and preparation.   At the same time, when it 

comes to the big picture, don’t fall into the trap of being 

over complicated.  The simplest plans work best and the 

less complicated the solution, the less can go wrong.  

Key questions to resolve make sure you are clear on the 

fixed points you have to take account of - 

• How many people are you allowing for? Define the 
minimum, the maximum and the ideal number 

• When does the event start and end? And how long is 
needed to set up and take down? 

• How will the site/space/room be set out? 

• Will it be dark when you are setting up or taking 
down? 

• What amenities are needed - site lighting, toilets, 
fresh water, waste bins, catering, disabled access, 
etc? 

Getting in EarlyGetting in EarlyGetting in EarlyGetting in Early    

For the Olympics there will be huge demand for 

equipment.  So make your arrangements as early as you 

possibly can otherwise you run the risk of either paying 

large amounts of money or you get nothing at all.   

Sound SystemSound SystemSound SystemSound System    

600W for festivals up to 1,000.  Larger than 1,000 and it’s 

better to use extra speakers around the site that are 

connected by UHF transmitters so you are not running 

cables around the venue. 

Coping with DaylightCoping with DaylightCoping with DaylightCoping with Daylight 

As we go to print our understanding is that the Games 

begin just after 8pm on the 27th of July.  Unless it is a 

very cloudy evening there will be too much light to go 

straight to use an outdoor screen you may have erected.  

Here then are some options.   

Plasma screens. Plasma screens and light emitting 

screens are available for hire up to 50 or 60 inch – 

measured diagonally across the viewing screen surface.  

However, you may want to borrow one or even have 

someone buy one, as the prices are approx £1000 - 

£1,500 and often less.  Search on line or go to a shop like 

Currys and talk with them.   

Larger plasma screens are very expensive, but check out 

what may work for you.  Note there is an absolute 

relationship between the size of the screen and the 

engagement you will have with what you are watching.  

For every incremental step smaller, your audience will 

have less of an experience.  In your planning, go to the 

space you intend to use and cut out something the size 

you are planning and see how you respond to it.  If you 

start watching on a plasma screen and then switch to a 

larger screen when the sun has gone, this will be not as 

clear.  However the size will compensate.  Be sure to tell 

your audience what is happening.  This is not the best 

way to run a smooth event but most understand that 

you will be saving a lot of money by using this option.  

For the changeover, pick a low moment and use an 

engaging MC to tell people what is going on.   

It is also possible to hire a full-size LED screen – the kind 

used for large public events.  However the costs start 

from about £3k and, depending on just how big you 

want to go, can cost a lot more.  For more information on 

this, email Pete Allison at mtg@eandms.com. 

ProjectionProjectionProjectionProjection    

Projection onto a rear or front projection surface is the 

cost-efficient way of getting a larger image – but you 

need to use a projector between 3. 5k lumen and 18k 

lumen or more.  Otherwise it will still struggle in outdoor 

and sunlight conditions.  Even a bright room or a white 

marquee is a challenge for lower powered projectors.  

And don’t allow the sun to play onto your screen.  Think 

about the angle you’re placing a screen at and what the 

sun will do as it moves across the sky.  

The ways to Source a Suitable The ways to Source a Suitable The ways to Source a Suitable The ways to Source a Suitable 

Projector IncludeProjector IncludeProjector IncludeProjector Include    

• Hire or borrow a van or a box truck and put the fast-
fold screen in the back opening and a rear projector 
in the ‘box’.  Even if it has an opaque roof you can 
black out using drapes of material.  Your sound 
system can sit behind the screen.  

• Use a garage with the screen in the front and project 
from the rear.  

• Get help – from anyone in your community who may 
be able to help you find a way forward.  It may be the 
technical person in your church or at school or 
perhaps someone who runs a technical shop.   

 

Transmission: You are going to need – 

• A digital receiver 
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• An aerial 

• An output to your TV screen 

• A technical person to pull it together.  Sound when it 
comes to making sure everyone can hear clearly, 
what do you want to achieve? Does it include - 

• Just the sound for the broadcast? 

• An MC leading people through the programme? 

• Emergency announcements and public information – 
from ‘lost children ‘to’ the food is ready’ 

• A roving mic for interviews 

• Enough for musicians and performers? However 
small and simple, you might want to have a small 
mixing desk in the system so you can turn a mic up 
and talk to the audience.  Ideally you need someone 
who knows what they are doing and larger churches 
these days have someone.   

 

They will be aware that – 

• For TV or video replay, the sound stream provided is 
on the assumption there is a reasonably good bass 
response.  So you might want to have some ‘sub’ 
capability for the system.  

• To avoid being a nuisance to neighbours, use a 
system with clarity in the mid – high frequency.  
Remember that it is in this frequency that people’s 
hearing deteriorates with age.  

• A system can be turned down, so a better system 
that is slightly larger will give you quality, but be 
aware of nuisance.  

Set LightingSet LightingSet LightingSet Lighting    

If it is going to be dark at the end, you’ll need some 

simple stage lighting at the very least - maybe one light 

on each side of stage – that you can switch on as 

needed.  If you have a signer for those who are hearing 

impaired, you need to light them so they can be seen.  

And just a little light to ‘lift’ someone who is taking part 

can lift the overall effect.  And presentation will be 

smoother if the lights are on a dimmer.  

Site LightingSite LightingSite LightingSite Lighting    

Health and safety issues feature big time when it comes 

to making sure people can see clearly and walk safely.  

Consider: 

• Will people be leaving through pinch points like 
gates or narrow exits? 

• Are there trip hazards? 

• Is the car park dark? 

• Will those taking the event down be able to see what 
they’re doing? 

• Will your guests be able to see the signage around 
the site when the light fails?  

These are all reasons why you should think carefully 

about the lighting on the site for the public.  

SecuritySecuritySecuritySecurity    

The reality is that equipment ‘walks’ if you don’t ‘nail’ it 

down, so watch it 24/7 and more.  And no matter how 

careful you intend to be, make sure you are fully covered 

by insurance.  

SafetySafetySafetySafety    

As an event organiser, you have a responsibility to 

conduct basic risk assessment on the site and all aspects 

of the event you are planning; working on ladders and at 

height with unfamiliar equipment is dangerous.  Don’t 

overcomplicate your solution and don’t ask people to try 

to do things they’re not confident about.  

Your duty of care means you should also make sure you 

have public liability cover.   

Site PowerSite PowerSite PowerSite Power    

Everything covered above needs a power supply.  In 

many cases, this will be temporary.  It is important that 

you calculate the load you will put on the supply you 

install.  Cables and connectors must not be overloaded, 

MCB (overload protection) and RCCB (earth failure 

protection) need to be installed, tested and in good 

order.  This is especially important in an outside context, 

and a requirement by law.  Electrical safety is enshrined 

by law.  It’s your responsibility as an event organiser to 

make sure ONLY a person qualified with 17th edition 

electrician’s qualifications works on connections that are 

not simply a plug and socket assembly.  

If a generator is used it must - 

• Be properly earthed 

• Have suitable protection breakers 

• Have the capacity to deliver the power you need.  

• Be accompanied by fire fighting precautions 

• Have enough back up fuel and remember NEVER 
refuel a generator when it is running.  

Stage and Platform StructStage and Platform StructStage and Platform StructStage and Platform Structuresuresuresures    

If anything of any kind is to be said from the front you 

need some kind of raised platform so the audience can 

see comfortably.  So, at the very least, think about a small 

platform that can be stood on, lit when it’s dark and 

where a mic is based so that you can address your 

guests.  Many churches or a local school may have a 

small (1m x 1m maybe) platform.  Make sure it’s sturdy 
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and that any step you use is solid and won’t give when 

stood on.  2ft or 600mm is often found to be a good 

height for this purpose, though 1ft or 300mm may do.  

At 3ft or 1m or higher, handrails are a legal requirement 

to any edge that is not the leading performance edge.  

You will also want to think about handrails for steps up 

to a larger height 

Next StepsNext StepsNext StepsNext Steps    

We hope this survey of what we would describe as 

‘production issues’ has been useful.  It is based on the 

experience that the team at Event & Management 

Services have gained since 1981 delivering events 

including a village fete, a touring show, a corporate 

presentation or festival sites such as Greenbelt or 

Wychwood.  If you want a further opinion, then we’d be 

happy to talk as part of our support for More Than Gold.  

You can call the office on 01242 245444 and ask to speak 

to Pete Allison, or email us at mtg@eandms.com. 

WhatWhatWhatWhat    the BBC will Allow the BBC will Allow the BBC will Allow the BBC will Allow 

Regarding Public Performance Regarding Public Performance Regarding Public Performance Regarding Public Performance 

of their Games Coverage of their Games Coverage of their Games Coverage of their Games Coverage     

The following are the conditions under which the BBC 

will not object to the public performance of their Games 

coverage.  However, the International Olympic 

Committee may yet issue its own guidelines for the 

public performances: 

1.  BBC will not supply a direct feed to any user.  Any 

access to the BBC transmissions must be off-air 

2.  It is event organiser's responsibility to have obtained 

all the necessary consents to enable the public 

performance of an off-air broadcast, such as the 

statutory Television Licence 

3.  The BBC transmissions of the Programmes must be 

received and shown simultaneously with their 

transmission by the BBC, in their entirety, without any 

cuts, alterations, modifications, interruptions or 

superimpositions.  In particular, all credits, or messages 

must be broadcast in full off-air.  There can be no 

imposing of any other commercial messages into or over 

the broadcast 

4.  No payment or charge, either direct or indirect, may 

be made to the general public for the privilege of 

viewing the performance of the Programmes 

5.  The presentation of the public performance described 

above (for example but not limited to branding and 

marketing) must not pass off the event organiser 

company itself or the provision of the public 

performance or any associated element of the public 

performance as endorsed or associated with the BBC 

Provided the above conditions are met in full, the BBC 

will not object to the provision a public performance of 

the Programmes as described above.  
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Section 4Section 4Section 4Section 4    

Examples of the Open Crowd 

approach…    
 

Reading these two examples of ways you can build the Open Crowd can give you further understanding on how this way 

of thinking can work across all elements of the Festival 

 

 

 

    

Making your Festival DisabilityMaking your Festival DisabilityMaking your Festival DisabilityMaking your Festival Disability----FriendlyFriendlyFriendlyFriendly

Involving disabled people at Involving disabled people at Involving disabled people at Involving disabled people at 

your Festivalyour Festivalyour Festivalyour Festival                    

A festival is about engaging, serving, celebrating and 

equipping a community to see what a community can be.  

How can we ensure we put on a festival that celebrates 

creativity and engages all our community? What support 

can we put in place at festivals to ensure disabled 

children/young people and their families feel included and 

have a contribution to offer? 

Seeking to create some inclusive activities for all can be a 

challenge as trying to meet everyone’s needs is difficult. It 

is why at times people need choices of what activities they 

go to and what groups they join.  

The challenge is to create a festival that serves the whole 

community. Disabled children and young people have 

amazing skills and talents and their contribution to a 

festival is a gift to everyone.  

What can you do to include and enable participation of 

disabled children and young people at your festival 

particularly if it is a Festival based around the opening or 

closing night of the Paralympics? 

Planning the Event Planning the Event Planning the Event Planning the Event     

Think about where you have the festival. Is the ground 

even? Why? Many children/young people with learning, 

sensory and/or physical disabilities could struggle on very 

uneven ground. Think about disabled car parking, is there 

somewhere near the event a family could park their car if 

required.  

Signposting/Labelling TablesSignposting/Labelling TablesSignposting/Labelling TablesSignposting/Labelling Tables    

Use clear association pictures and Makaton or PEC (picture 

exchange communication). This is a form of 

communication, which are pictures or symbols used to 

support communication. Makaton is words used alongside 

a signing vocabulary taken from British Sign Language. 

Many children/young people use either Makaton or PEC 

symbols at school. Perhaps in your training when allocating 

roles to volunteers ask if anyone has knowledge of 

alternative forms of communication. This is a great 

opportunity to engage with local special needs schools (see 

http://www.makaton.org) 
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FacilitiesFacilitiesFacilitiesFacilities    

Is the venue near toilets, disability facilities such as a 

disabled bathroom and changing bed? To know where this 

is would be helpful for a family or carers.  

Activities involving FoodActivities involving FoodActivities involving FoodActivities involving Food    

Think about specialist diets, e.g. gluten free, wheat and 

dairy free. Use other alternatives for those unable to eat, 

could you have a table of different smells? Make lavender 

cushions, but check for allergies in case the child is going to 

want to put it in their mouth.  

TeamTeamTeamTeam    

Peer Buddy: This is a great role for a young person (peer 

leader) to be a “be-friender”, to simply come alongside 

another peer who may have learning or physical disabilities. 

This demonstrates a good example of inclusion.  

British Sign Language: Is there a member of the team who 

can communicate using British Sign Language. It is 

important to think about how we engage the Deaf 

Community in local events. It would enhance your festival if 

you had people who have experience or are trained in 

British Sign Language (Level 2 – interpreters). Therefore, 

when promoting your festival you can acknowledge that 

there will be an interpreter present (will need several 

interpreters for the length of a whole festival). Ask whether 

there are people who can communicate using British Sign 

Language signers at any of the churches you are working 

with. There are often more than we think.  

Games/activities Around the U Games/activities Around the U Games/activities Around the U Games/activities Around the U     

Chill zone: Create a space that has Multi - sensory things 

such as light and materials. Use a gazebo with mats on the 

floor and bean bags; this could be known as the ‘light and 

sound hub’.  Create a theme within a theme e.g. under the 

sea or at the beach. Children/young people with complex 

needs would enjoy this activity but also could be in a safe 

environment listening to the crowd in a more comfortable 

setting which is not as busy. There could be an activity 

around the U making foil fish. The children could put their 

names on them and hang them up ‘in the ocean’ and other 

children could go in there too. Ensure that the gazebo is 

open (no sides.) The MC could go in the ocean and 

celebrate the community fish, encouraging participation.   

Resources: Foil/shining card, child safety scissors, and 

templates as some need to be already cut out, things to stick 

on, string, and coloured paper.  

Multi - Sensory Activities: Have a couple of sensory 

activities for children/young people with complex needs 

and learning disabilities; everyone can enjoy multi - sensory 

activities 

Musical Instruments: Musical Instruments – make rain 

shakers, using cardboard tubes, dried peas; then firmly tape 

round the top and bottom (cardboard tubes can be bought 

from a stationers). Then decorate with shiny paper and 

colourful stickers.  

Learn a Paralympic Sport in your Sports zone area: There 

are several Paralympic sports that you could use/adapt and 

model at a festival. This will encourage people of different 

abilities to work together.  

An Arts Space: Are there local ‘drama groups’ for disabled 

young people: What groups are there in your local 

community you would involve? Be creative with drama, 

music and movement  

Games in the CentreGames in the CentreGames in the CentreGames in the Centre    

It is helpful to have instructions limited to avoid confusion, 

observe the crowd and be aware of individual needs. Be 

prepared to adapt where necessary, use visual prompts like 

a picture to introduce e.g. Game or Dance. Use coloured 

cards to get ready for a start of a game e.g.  amber coloured 

card for get ready, green for start and red for stop/finish.   

It is good for the MC and games MC to remember to try and 

speak as clearly and slowly as possible, to observe the 

crowd and be aware some people may lip read. Also, not to 

stand in direct light in order to be clearly seen.  

• Parachute games are good in involving everyone: use a 

soft ball that people around the parachute can throw 

in the air.  

• Have a volleyball comp with the parachute as a net.  

• Sign a Song: choose one or two simple songs that 

everyone knows and sign them  

• Chair dance: place about three rows (no more than 

four chairs in each row) of chairs in the centre and 

showcase the dance. Once this dance is shown to the 

crowd invite people to be involved. Use some musical 

instruments like the drums to create movement and 

sound. (One example of a chair dance could be 

movement to a specific piece of music using material, 

ribbons and light to create colour and a story. It is 

about working together to create the experience).  
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Inclusiveness is the goal Inclusiveness is the goal Inclusiveness is the goal Inclusiveness is the goal     

The important thing is to consider how to make all the 

activities you do as inclusive as possible, recognising that at 

times this is difficult and not every child/young person 

wants to participate in all activities. Therefore, ensure there 

are a variety of activities children/young people can be 

involved in.  

Disability training is important and if possible needs to be 

included in your training. Include a separate section on 

engaging and supporting participation of disabled 

children/young people at festivals.  

Use the Paralympics in particular to give your Church a 

wonderful opportunity to build relationships with people 

with disabilities. 

Above all ensure the needs of disabled children/young 

people are not forgotten. 
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Clowning at OpenClowning at OpenClowning at OpenClowning at Open----Crowd Community Festivals Crowd Community Festivals Crowd Community Festivals Crowd Community Festivals     

Everyone can be a clown!  Everyone can be a clown!  Everyone can be a clown!  Everyone can be a clown!      

Why not dress up as a clown? … Or be daring and be a 

clown …while you are doing your Festival role whatever 

that might be - face painting, juggling, stilts, bouncy 

castle or whatever.  Add some colour, life and playfulness 

to what you do!  To be a clown is to demonstrate the 

spirit of a Festival.  If you feel nervous about being a 

clown – challenge yourself to do it anyway!  People are 

nervous about joining in the Festival … and we 

encourage them to transcend their nervousness.  If you 

don’t think you are good enough – challenge yourself to 

go for it anyway!  Some people don’t feel good enough 

to get involved in the Festival activities … and we 

encourage them and show them they are good enough - 

just as they are.  We dare others to stretch themselves – 

so take the dare and stretch yourself!  Clowning can be a 

hoot, and for many it has been life transforming! 

If you’re keen and ready to clown, just do it - and get 

some others to join in with you.  

The best way to become a clown and to develop your 

clowning skills is to get out there and give it a go! 

Every Festival has several people whose primary role is to 

clown around and … 

• Draw people to the Festival 

• Make friends 

• Invite people who aren’t involved to blow bubbles 

• “Catch” people walking past or through the Festival 

• Play with people 

• Join in with the perimeter activities 

• Invite people into the centre games 

• Start a conga line 

• Attract people to perimeter activities that don’t have 
many people 

• Dance 

• Entertain and play with people at activities where 
there are lines (e.g. Face painting) 

• Get fully involved in the centre games – play, 
encourage, cheer 

• Farewell people at the end 

• Celebrate all night! 

 

Clowns are playful, colourful and fun, and they bring 

out the “natural child” in both the people who are 

clowns and those they play with - so they definitely 

belong in every Open Crowd Festival! 

To be a clown at a FestivalTo be a clown at a FestivalTo be a clown at a FestivalTo be a clown at a Festival does not 
require people especially gifted in performance or 

comedy.  All that is needed is willingness to play and 

interact with people.  Usually there are a few designated 

clowns, but there is room for just about everyone to be 

a clown.  At the very least, dressing up colourfully and 

having a playful spirit can be done by everyone to add 

life and spirit, and can add to every Festival role.  It is 

very much about letting the “natural child” out to play 

and share happiness, love and a colourful, festive spirit.  

Be yourself!Be yourself!Be yourself!Be yourself!    

The aim isn’t to turn people into certain types of 

clowns and to become actors of a particular kind.  It is 

about tapping into the playful aspects of ourselves 

and letting them out in our own unique ways.  There are 

loud clowns and quiet ones, bold and shy, acrobatic and 

non-acrobatic, energetic and still, spontaneous and 

planned, happy and sad – and all of the range in 

between each of these.  

CostumesCostumesCostumesCostumes    

Get people into clown costumes.   This is one of the 

quickest ways to bring out the clown in people.  I t  i s  

good to  laugh,  joke around and become playful 

because people have put on silly outfits and see others 

looking comically different.  

Putting on costumes and wigs and adding face paint 

changes the way a person feels and acts and it 

changes the way other people respond to them – 

which in turn means that they often act clownish in 

response.  

The more colourful and out of the ordinary the clown 

is the better it is for visibility and response, and for 

“broadcasting” that you are a clown and want to play.  

Dressing up in clown gear: 

• Makes us feel different, happy, funny, outrageous  

• Changes the way people react to us 

• Changes the way we act 

• Makes others laugh and smile 

• Draws others into playing with us 
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ActionsActionsActionsActions    

Looking like a clown is easy: just put on a wig, some 

make-up and a costume.  The next step in becoming a 

clown is to experiment with different ways of moving 

and using the body.  Now people are acting as a clown 

and ultimately being a clown in a way that comes 

naturally.  

Clown actions are larger than life, exaggerated and 

over-the-top.  They can also be exaggerated into 

smallness – e.g. tiny distinct steps.  

These movement activities help people explore and 

extend their range of movement.  Encourage 

playfulness and fun in each of these activities – they are 

not serious business! 

Clown walkClown walkClown walkClown walk    

Clowns don’t move around like regular humans!  Try 

out different ways to walk.  Experiment with making 

bigger steps and smaller steps, moving and swinging 

arms, swaying hips, and twisting the body.  The idea is 

to move in fluid, flexible ways that don’t take a lot of 

thinking and effort but that extend and exaggerate the 

way the person walks.  By experimenting and exploring 

different ways to move and walk, the clowns develop a 

repertoire of possibilities to use depending on what the 

circumstance calls for.  

InteractionsInteractionsInteractionsInteractions    

A key characteristic of Open Crowd Festivals is building 

relationships.  Clowns have a unique ability to connect 

with people without the barriers of social conditioning 

and different languages, and across cultures.  As 

clowns, our role is beyond entertaining people and 

getting them to smile and laugh.  It is important to 

connect with people and have interactions, to build 

friendships and to make people feel special.  

Try these actions 

• Waving.  Try different kinds (hands, whole body, 
fingers), sizes (small, big), and different emotions 

• Play hide & seek and peek-a-boo 

• Shake hands.  Develop some routines: e g. miss the 
hand, miss hand & shake feet, floppy, scratch head 
instead, and pretend the hands are glued together 

• Blow bubbles 

• Show off a stuffed toy  

• Throw a ball and play catch 

• Do juggling with them 

• Perform a magic trick  

Interactions with ChildrenInteractions with ChildrenInteractions with ChildrenInteractions with Children    

When you start to interact with people it is 

important to be sensitive, especially with children.  

Some kids are easily scared by clowns, so start at a 

distance and get closer if and when they warm up to 

you.  Big and bold is scary so keep distance and 

interact carefully and with parents rather than child.  

Props and ToysProps and ToysProps and ToysProps and Toys    

Having something to play with and share adds to the 

repertoire of the clown, and takes the pressure off the 

clown to be funny or to be the centre of attention.  

Props can include whistles or horns for attracting 

attention, puppets, toys, stuffed animals, balls, juggling 

balls, balloons, and bubbles, skipping ropes and fun 

things from £1 shops.  

Having a prop takes pressure off having to be funny and 

gives a way to build a relationship and you have 

something to play with.  

Care of Props and ToysCare of Props and ToysCare of Props and ToysCare of Props and Toys    

It is easy for props to go missing, get lost, get broken 

or be taken away.  The clowns need to remember to be 

fully responsible for their props.  

• Don’t give props away! 

• Keep the intention, even when playing with others, 
that it is still yours 

• Only leave the prop with them a short time – it’s 
about a relationship not Christmas! 

• Treasure the props and bring them back even if they 
are not yours 

• Care and look after the props 

• Don’t just put them down anywhere and forget them.  
They are treasures! 

PlayfulnessPlayfulnessPlayfulnessPlayfulness    

The essence of the clowns at Festivals is playfulness.  

There are many other characteristics that can be part of 

a clown character but this is probably the most relevant 

to the nature of our Festivals.  

The essential element of clowning is playing with 

people.  It is about bringing out the healthy natural 

child in all ages.  

Playing games with children is not about playing the 

game as much as about playfulness, fun, imagination 

and interaction.  
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Festival RolesFestival RolesFestival RolesFestival Roles    

There are several distinct phases of a Festival and the 

clowns have different roles to play in each one.  When 

clowns understand these they have clarity about what 

they are doing, where they are doing it and why they 

are doing it.  It gives focus and direction to the clowns.  

By their nature, clowns are fluid and flexible in what they 

do, and there is a lot of spontaneity and improvisation.  

So this gives some structure and direction to maximise 

their sense of purpose and their impact with the people 

who are at a Festival.  

There are two types of clowns in Festivals 

1) People who dress up as clowns to do their 

various activities and roles   

Being colourful and fun is the main purpose of these 

people being clowns and it adds to their primary role 

and activity.  

2) Designated people whose specific and primary role 

is to be a clown.  They add extra dimensions of fun, 

liveliness, colour and playfulness to the festival and 

enhance the festive nature of the event, as well as 

adding their friendship, warmth and joy.  They aren’t 

tied down to any particular place or activity – the 

Festival is their playground.  

Festival Stages and the Festival Stages and the Festival Stages and the Festival Stages and the 

Designated Clown Roles in Each Designated Clown Roles in Each Designated Clown Roles in Each Designated Clown Roles in Each 

StageStageStageStage    

It is important that the clowns understand these stages 

and how to play out the relevant roles.  

Attracting people to the festival as it begins.  When it 

is time to start, the clowns go outside the festival area 

looking for people to invite to the festival space and 

festival activities.  The clowns need to be aware of 

people to invite in throughout the whole of the festival, 

but it is especially important at the beginning before 

there is a crowd and festival energy to attract people to 

it.  

Playing with people with bubbles, handshakes, hide 

and seek, magic, balls, skipping ropes (including the 

mime skipping rope), puppets, stuffed animals and 

other props.  

Participating in activities.  The clowns interact with 

people at the activities that surround the central games 

space.   Look out for opportunities to: 

• Help people with activities (such as juggling, 
ballooning, paper folding…) 

• Entertain people who are queuing up for activities 
such as face painting by blowing bubbles, doing 
high fives or making balloons.  

• Invite people into activities that don’t have any, or 
many, people at them.  

• Keep looking out for people who aren’t involved and 
invite them in, or at least play with them.  These 
people may be people who are alone or shy or 
curious but not enough to try it out, or people who 
are walking through or past the Festival.   Gently 
encourage them.   If they choose not to participate 
that is fine, but do everything to be friendly and 
encouraging.  

• Help with balloon sculpting, face painting, crafts, 
juggling, walking boards, spinning plates and other 
activities – but … don’t be in charge.  Do them for a 
little while and move on.  Keep moving!  The whole 
Festival area is your playground.  

• Look out for any area of need where you can 
help out other people involved in running the 
Festival.   Clowns are great helpers and can be free 
to drop everything and do what is needed.  

 

Going wild and enthusiastic in the centre games.  

When the centre games start, this is when the clowns 

move into high gear.   Get wildly over-the-top involved in 

whatever game is happening.  Encourage people to get 

into the games.  Look for people on the edge who are 

smiling and look interested and see if you can draw 

them in.  Yell, cheer and scream encouragement at 

every chance you have and encourage the game 

participants and onlookers to do the same.   Affirm 

people and encourage them.  As well as being fully 

involved, keep an eye out for the people around who 

you can interact with and draw into the fun.  If there 

is a chance, get the group to do a conga line near the 

end.  Most of all make sure you are having loads of fun 

yourself because that is contagious and draws people 

into the spirit of the games.  

Farewell.  When the games are over, the clowns still 

have an important role to play.  Personally say thanks 

and good-bye  to as many of the Festival participants 

as possible with words, waves, high-5s, handshakes and 

hugs.   Use the “goodbye” words from their language if 

it is different from you own.  Do your best to make as 

many people as possible feel significant.  If there are 

more Festivals, invite them back, encourage them to 

bring friends and family, and maybe even see if they 

would like to come and help.  

Pack up and clean up.  Find all of the clown gear 

(costumes, wigs and props) and make sure it is all 

packed up and put away.  If people have helped 

out and borrowed a wig or prop, make sure they are 

collected.  Give the rest of the Festival team a hand at 

putting everything away and making sure the area 

looks as if nothing has happened there (of course we 

know better!) 
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The Clown’s PrayerThe Clown’s PrayerThe Clown’s PrayerThe Clown’s Prayer    

As I stumble through life 

Help me to create more laughter than tears.    

Dispense more happiness than gloom.   

Spread more cheer than despair.  

 

Never let me become so indifferent that I will  

Fail to see the wonder in the eyes of a child 

Or the twinkle in the eyes of the aged.  

 

Never let me forget that my total effort is to cheer 

people, 

Make them happy and to forget, 

At least momentarily, 

 

All the unpleasantness in their lives.  

And, in my final moment, may I hear You whisper’  

“When you made my people smile 

You made Me smile. ” ~ author unknown ~ 

 

For a more detailed manual on “General Clowning” 

containing hundreds of clowning ideas go to the on- line 

resources section of the FusionYAC website 

 

 

 

  



Section 5 – Further Training 

  P a g e  | 71 

Section Section Section Section 5555::::    

Further TrainingFurther TrainingFurther TrainingFurther Training    

    
 

    
Recommended Reading andRecommended Reading andRecommended Reading andRecommended Reading and    Web Web Web Web ResourcesResourcesResourcesResources    

There are three books that we would like to recommend 

if you desire to take community transformation a step 

further.   

Kingdom Cells: The Life that Kingdom Cells: The Life that Kingdom Cells: The Life that Kingdom Cells: The Life that 

changes the worldchanges the worldchanges the worldchanges the world    

Christian mission or evangelism should never be an end 

in itself, but is a natural by-product of seeking first the 

Kingdom, which produces the life of the Kingdom Cell.   

Throughout the history of the church, God has used 

small groups of people who love Jesus, love each other 

and love their neighbours to change the world.  

In many ways it is so simple, and yet we make it so 

complicated.  Kingdom Cells are an outworking of the 

life of Jesus and are factors He seems to use throughout 

the history of the church to bring about transformation.  

One of the things about the Kingdom Cell is that the 

pattern is true whether you are talking about 3 people, 

300 people, 3000 people or 3 million people.  The 

elements of Kingdom Cells are the very fabric of the 

Christian church when it is at its best.   Kingdom Cells: The 

Life that changes the world unpacks these elements in a 

way that is both challenging and accessible. 

We are expecting this book to be available by March 

2012.  

Strategic MissionStrategic MissionStrategic MissionStrategic Mission    

Often when it comes to Christian mission, we are 

tempted to look for a quick fix … a single event or 

program that will have a big impact.  God journeys with 

us throughout our lives and in the same way His people 

who want to bring His Kingdom.  There is no one thing 

you can do – it will take time, lots of prayer and more 

than one idea or program.  

As the nature of mission being a process starts to 

deepen, something else becomes obvious: There is no 

“right” way to make a difference in your community.  

There is no book you can read that will give you the 

answers.  

 There is no external expert who can tell you exactly 

what is needed in your area. ) 

- To be effective in mission requires commitment, 

creativity and willingness to journey with God and others 

in order to bring Him into the heart of individuals and 

your community.  

The book, Strategic Mission, focuses the questions in 

order to build effective mission around what God has 

called you to.  

The Divine Art of NetworkingThe Divine Art of NetworkingThe Divine Art of NetworkingThe Divine Art of Networking    

It is too easy to think in terms of running programs.  Mal 

Garvin’s book highlights that real transformation is 

about networks and learning the Divine Art of Networking.  

Mal uses practical examples from his years of research 

and ministry to illustrate a very practical approach for 

community transformation. 
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Website introduction Website introduction Website introduction Website introduction     

In the members area of our website, you'll find all that is 

in the comprehensive guide and much more.  

Purchasing this manual entitles you to free 

membership.   eMail us at 2012@fusionyac.org to 

request your username and password.  

In some cases  information s further developed  

• Centre games that are listed in this Guide are 
explained on line and where possible there are links 
to viewing activities on line.  

• Clowning is explained for the Centre games in this 
Guide but is developed into a general clowning 
manual on line 

• Further Festival equipment and resources ideas 
 

There are grids to use e.g. for finances and for action 

steps.  There are detailed job descriptions, information 

on catering and on entertaining the waiting crowd    

There are templates to help you with promotion, with 

your site planning with letters to councils and forms and 

programs you could use on the day.   

If you have bought this manual then you have 

permission to go on line to download any of these 

resources.  All you do is ???  

And send us your resources and we will share it with 

others.  Send to jenny.woods@fusion.org.au   

Enjoy!  

 

 

  

 

 

Taking it further: 

Extended Manuals 

• Clowning extended 

• Details on how to run all the U activities  

•  Further equipment and craft ideas 

• How to do human statuing 

• Suggested scripts for the MC 

• Further ideas on making your Festival disability 
friendly 

• Making it a Fairtrade Festival 

• Entertaining the waiting crowd 

 

Grids and Templates: 

• Managing finances – a ready-made grid  

• Example letters to council, businesses, churches, 
schools 

• Risk assessments 

• Press releases  

• Detailed job descriptions 

• Schedules 

• Promotional posters, flyers and programs 

• Site plans 

• Making Festival equipment  

• Detailed action checklist 

• Face painting design templates 

• Links to partner organizations 

• Links to preferred suppliers 

• Volunteers – agreement and guidelines and 
registration  

• Copies of programs on the day  

• Some suggested advertising you can use for 
promotion
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AwakeninAwakeninAwakeninAwakeningggg    

Foundations for Life and MissionFoundations for Life and MissionFoundations for Life and MissionFoundations for Life and Mission    

Open Crowd Festivals are the tip of an iceberg.   

Behind everything you have read in this manual is an 

approach to life and mission that is deeply grounded in 

the word of God and yet draws on understandings from 

other fields such as Sociology and Psychology.  

We want to invite you to discover this approach for 

yourself by investing a week of your life in doing a 

course that will change the way you see yourself, your 

community and your relationship with God.  

Foundations for Life and Mission equips you to live 

Christian Faith in the real world in such a way that it 

affects not just your life but everyone you connect with 

At a student of the Foundations for Life and Mission 

short course you will: 

• Move towards a free and loving relationship with the 
Living God through a deep engagement with his 
Word.  

• Come to a deeper understanding of the particular 
plan God has for their lives a 

• Discover a fresh appreciation of the wonderful 
complexity of humanity and how aspects of their 
humanity that can hold them back from becoming all 
they, and others, are created to be.  

• Develop the skills, knowledge and awareness 
necessary to be more effective in ministering to 
others and engaging in real fellowship.  

 

Open Crowd Festivals are a remarkable bridge building 

tool.  Bridges by themselves though, are not enough.  

Don’t just build bridges in your community, Work with 

God to Transform it! 

For more information about Foundations for Life and 

Mission: 

Web:   www.fusionyac.org/foundations 

eMail:  foundations@fusionyac.org 

ph:  01844 299 329 

 

 


